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/ Lhe piecemeal purchase, 





rather than integrated planning, 
of business insurance can be costly 


to any business. 


It is our business to solve the in- 
creasingly intricate problems of 
business insurance, acting as the 
representative of the insured. For 
large firms or corporations this 
task requires a well-rounded 
brokerage organization— many men 


versed in various subjects, many de- 


JOHNSON & HIGGINS 


insurance Brokers 


63 WALL STREET + NEW YORK 5 


partments, many facilities. Yet our 
compensation for such complete 


services is not an extra fee from 
CHICAGO ° DETROIT . TORONTO . WINNIPEG 
LOS ANGELES * SAN FRANCISCO <: SEATTLE * VANCOUVER 


PHILADELPHIA + BUFFALO + HAVANA + MONTREAL insurance companies. Our basic 


you, but a brokerage paid by the 
principle is ‘tno axe to grind — but 


yours.” Ask any Johnson & Higgins 


office for full information. 


BUYERS OF INSURANCE FOR COMMERCE AND INDUSTRY SINCE 1845 




















Boss Over a Giant 


A coal miner is one man without 
whom the rest of us just couldn’t 
get along—and stay civilized. 
He’s the first link in the chain 
that brings us heat and light and 
the power to produce more things. 
His job isa big job. But he hasa 
giant’s strength at his command 
...a giant with muscles cf rub- 
ber...engineered rubber... which 
merely means rubber 
adapted to mechanical pur- 
poses by “U.S.” chemists, 


engineers and scientists. 









ENGINEERED 
RUBBER 


Teamed with other materials, 
this engineered rubber provides 
moving highways— conveyor 
belts that take the coal from 
far underground to the surface 
swiftly...from mine to tipple to 
railway. 

No other material is so useful 
to the miner in so many ways as 
engineered rubber...in insula- 

‘ tion for electrical wiring, 
in suction hose, and pipe 
linings that resist corro- 


sion. 








Serving Through Science 














Engineering Team- 
Work between the 
Mine Engineer, 
Equipment Engineer 
and Rubber Belting 
Engineer is the 


Successful Formula 





for Low Cost 


Conveyor Haulage. 








Serving through Science—the 


aim of all Engineered Rubber — 
means serving the man who 











serves you...the man on the job. 





Listen to “Science Looks Forward” — new series 
of talks by the great scientists of America — on 
the Philharmonic-Symphony Program. CBS 
network, Sunday afternoon, 3:00 to 4:30E.S.T. 





UNITED STATES RUBBER COMPANY 


1230 AVENUE OF THE AMERICAS + ROCKEFELLER CENTER + 
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New York 20, N. Y. 








* Absorbs Shock and Vibration 


Soft as a comforter, resilient as a rug, 
KIMPAK Creped Wadding floats your 
product within the shipping package. It 
gives effective protection to delicate or 
irregularly-shaped objects. KIMPAK is 
muss-free; quicker and easier to use. 
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* Kimpak Types for Every Job * Gives Your Package Eye-Appeal 


Besides protecting against breakage, abra- 
sion or discoloration, snowy-clean KIMPAK 
presents fine merchandise in an attractive 
setting. In fact, KIMPAK Creped Wadding 
isan interior packaging material that makes 
your package as modern as your product. 


Whether you ship heavy machine parts 
or fragile glassware... whether you use 
bracing, blocking, flotation or loose 
packing, there is a KIMPAK Creped Wad- 
ding to provide the qualities of protec- 
tion your packing requires. 
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A PRODUCT OF 
An illustrated booklet on KIMPAK is now e : 
available. For your free copy, see your 
ee § ae RESEARCH 
KIMPAK Distributor or mail a postcard a 
to Kimberly-Clark Corporation, Creped Nee eer ore ean ttt 
Wadding Division, Neenah, Wis. 


CREPED WADDING 







*KIMPAK (trade-mark) means 
Kimberly-Clark Creped Wadding 








You could call it a portrait of eight members of the 
Troy Blanket Mills’ 50-Year Club in New Hampshire 
and these would be thé facts. 

Or you could call it a portrait of the enviable labor sit- 
uation which employers will find in Northern New 
England — and that would be a highly warrantable 
conclusion. 

For in this typical New England company, located in 
the famous Monadnock vacationland, 68 per cent of the 
employees have worked with the mill for periods from 
five to sixty years, yet their average age is only forty-one! 

Beautiful? We think so! 

Beautiful with the warm, friendly glow of mutual con- 
fidence between employee and employer. For a skilled, 





ad Maly OF A BEAUTIFUL LABOR STATISTIC 





intelligent, stable labor group is helpful to management 
in more ways than one short page can list. 

If you are seeking new factory locations, considet 
Northern New England — where good living and work 
ing conditions are combined with excellent power, water, 
and transportation facilities. 

The Boston and Maine Railroad is an integral part of 
Northern New England's economic life. We make a 
close, continuing study of this region's manufacturing 
opportunities. That's our job. We keep a file of desirable 
sites available for you — now. We want you to have this 
information. Write your requirements to: E. F. Reed, 
Manager, Industrial Department, Boston and Maine 
Railroad, Boston 14, Massachusetts 
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“MINUTE MAN SERVICE” 











Make this model GE DeWalt the No. 1 tool on your reconver- 
sion equipment list! 


This DeWalt is a precision-built tool for wood-cutting opera- 
tions, capable of doing accurate variety work. 


You should consider this machine first for general carpenter 
maintenance—for crating and boxing—for pattern work—and 
for construction inside or outside the plant. 


DeWalt is the only power saw of its kind made that’s backed 
with almost a quarter of a century's experience and specializa- 
tion in the design, development and production of one machine. 


It is the machine that will bring new standards of efficiency and 
production to your cutting jobs no matter how ... where. . 
or when you cut wood. 

For complete information about the DeWalt line of world-famous 
radial power saws, write for our catalog. Address: DeWalt 
Products Corporation, 273 Fountain Avenue, Lancaster, Pa. 
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Helps Bring You Treasure Buried Three Miles Deep 


To bring you the power, heat and light 
imprisoned in petroleum, oil men are today 
drilling deeper and deeper...searching for 
pools untapped by present-depth wells. 


And, helping drillers inch toward the 
earth’s subterranean wealth is your Un- 
seen Friend— NICKEL. 

For it’s Nickel — “unseen” when alloyed 
with steel, cast iron and other metals—that 
adds the extra strength...the extra cor- 
rosion resistance... the extra ruggedness 
needed for victory over nature’s barriers. 

Nickel helps make roller bits tough 
enough to chew their way through stub- 
born rock...drilling units powerful enough 
to turn three miles of pipe against the fric- 
tion of drilling mud... hoisting equipment 
strong enough to carry this weight...gears 
and bearings rugged enough to stand re- 


[7] 


peated shocks and abrasion. Nickel also 
helps pumps, valves and other equipment 
fight the corrosive attacks of sulphur, 
acids and salt. 


All through the petroleum industry 
you'll find your Unseen Friend at work... 
from the drilling and transporting of the 
crudes to their final conversion into light, 
heat, power and fuel. It is as much a part 
of your daily life as the five-cent piece in 
your pocket. 


THE INTERNATIONAL NICKEL COMPANY, INC. 


New York 5, N.Y. 


yah! 


...Your Unseen Friend 
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Arbitration as a Business Tool - - - - - - - 
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BURLINGTON. VT. 


Attractively situated on the eastern shore of Lake Cham- 
plain is Burlington, Vermont's largest city and seat of Chit- 
tendon County. Burlington has varted manufactures, a 
large wholesale and retail trade and is a Summer resort 
as well. 

From the portion of the city lying on the slopes which 
rise 400 feet above the shore of the lake good views are 
ebtained of the Green Mountains 20 miles to the east 
and the Adirondacks across the lake. 

Chartered by Governor Wentworth in 1763, Burlington 
was settled in 1774 and chartered as a city in 1864. The 
city today, with a 1940 population of 27,686, manufactures 
brush fibers, maple products, paint, ovens, spools, bobbins, 
structural steel, children’s clothing, kitchen tools, Vene- 
tian blinds, shade rollers, cheese, woolen goods, sports- 
wear, and beverages and also has a meat packing plant 
and a distillery. The 50 industrial plants in 1939 produced 
goods valued at $9,232,666. The 416 retail stores in 1939 
had sales of $16,886,000 and the 194 service establishments, 
receipts of $959,000 while the sales of the 63 wholesalers 
totalled $14,251,000. 

Two colleges are located in the community, the Univer- 
sity of Vermont with the State Agricultural College and 
Trinity, Catholic college for women. The cover illustra- 
tion, depicting the city from the lake in 1858, is from the 
Phelps Stokes Collection, New York Public Library. 
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AIR CARGO SERVICE...AND YOU 


Here, at Air Cargo Transport, we’re convinced that experi- 
ence in the air is vital. That’s why we’ve staffed’our organiza- 
tion with men who’ve proven their CARGO-flying ability .. . 
men who are more than adequately equipped to fly your 
cargo anywhere. 

Typical of these superbly-trained, experienced people is 
our Superintendent of Operations. An ex-Lt. Colonel with the 
Army’s ATC, he did an extended tour of duty at Karachi, 
India, with some 1300 planes directly under his wing. (This, 
after spending 14 years in maintenance and operations with 
two major American airlines.) Today, this man supervises 
our entire fleet of Sky-Vans. 

Interesting, and important, too, is the fact that most ACT 
pilots have seen service either as Army and Navy transport 
or bomber pilots in all the major war theatres . . . from 
“Flying the Hump,” to the Balkan “Milk Runs.” In addi- 
tion, all these pilots have airline ratings. 

Modern airmindedness typifies the thinking of the entire 


ACT organization. Our personnel manager made a brilliant 
record as a B-24 pilot and an administrator, Our check 
pilot, a former airline man, distinguished himself during 
the war as a test pilot. ACT maintenance men held similar 
jobs with the Army or Navy. And so it is with the entire 
ACT organization—men working at peace in the same jobs 
they did so well during the war. 

These are the competent, fully experienced men who've 
proven their ability flying and servicing military cargo . . . 
men who’ve been chosen by ACT for their training, ability, 
and spirit. 

These are the men whose priceless experience and know- 
how are at your disposal when you ship your cargo by air 
.. via ACT. 


at 





PRESIOENT 


AUR CARGO TRANSPORT 


CORPORATION, 


WHEN TIME CouNTS--- ACT 
EMPIRE STATE BLDG., N.Y C. 
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S: is less than six months since 


Total Victory crowned the military 
efforts of our armed forces and already 
we are seeing great changes. It is being 
impressed upon us that the problems 
of reconversion to a peacetime economy 
are no less difficult than the all-out war 
effort. Perhaps this is because there is 
no longer the compulsion of a single 
and supreme purpose—national selt- 
preservation—and we all feel free again 
to go our several ways. 

The history of the Western nations 
has been a series of struggles for indi- 
vidual freedom. The religious debates 
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How can a climate of confidence be created so that a high 


level of consumption will thrive, supporting a high level of production 


and resulting in a high standard of living: 


2 In answering this question, 


Mr. Broad examines the interrelation of business, labor, and Govern 


ment in fostering such confidence, 


SAMUEL J. BROAD 


Peat, Marwick, Mitchell & Co. 


and struggles of the sixteenth century 
were followed by the political struggles 
of the seventeenth and eighteenth 
centuries. The inventions and scien- 
tific developments of the nineteenth 
century were so revolutionary that they 
changed the nature of the struggle; it 
became an economic struggle. Machin- 
ery has destroyed the self-dependence 
of the individual. The developments 
in transportation, the railroad, the 
steamship, and the airplane; and in 
communications, the telegraph, the 
telephone, and the radio, have de- 
stroyed the limitations of time and 
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space, first between different sections 
of a nation, and later between nations 
themselves. Let us imagine ourselves 
deprived of transportation, or for any 
length of time without telephone and 
telegraph service, a situation of which 
we had a recent sample. Government 
and business would soon be in chavs. 
Cities would soon starve. 

This interdependence has placed 
tremendous power, and tremendous 
capacity for harm, in the hands of eco- 
nomic groups. A high degree of or 
ganization, if combined with selfish 


insistence on advantage to the group 
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and disregard for the common wel 
Such 


economic 


fare, could do untold injury. 


insistence could turn into 
war on democracy, and if it should 
prove successful, democracy will fail to 
function. Cooperation must be Oul 


watchword. Democracy cannot suc 
ceed without it. 

In international affairs we learned co- 
operation the hard way. It came slowly 
at first but as the war progressed self- 
preservation forced it upon the Allied 
nations, ourselves included. A degree 
of military and political cooperation be 
tween nations was attained, the like of 
which has never before been seen in 
the history of the world. An organiza- 
tion has been set up to provide con- 
tinued cooperation for peace. It is hav- 
ing its growing pains; it still has to 
prove itself but it must be made to work 
effectively if we are to have peace in 


our time, or even to survive. 


The outset of the war found Govern- 
ment and business in our country with 
wide divergences of opinion on impor- 
tant questions. In the nation’s crisis 
business and Government also learned 
to cooperate, and the result was the stu- 
pendous war production which amazed 


the world and amazed even ourselves. 


In the difficult task in which we are 
now engaged, of planning and estab- 
lishing a workable peace, this coopera- 
tion between business and Government 


must continue. 


Employer-Labor Cooperation 


Groups within business must learn to 


cooperate, too. Labor and manage- 


ment are in the throes of establishing 
The 


conference in 


a new modus vivendi. recent 
labor-management 
Washington was hailed alternatively 
as a failure and as a partial success. It 
certainly was not a complete success. 
But at least an effort was made to reach 
agreement; there was a frank inter- 
change of views, and each group gained 
a better realization of the other group’s 
problems and viewpoints. Since then 


ciforts to iron out differences of opin- 


ion by negouation have been crowned 
with indifferent success but they must 
be continued. Cooperation under a 
free economy requires give and take on 
both sides. It is a hard road and those 
who attempt to walk it deserve every 
cncouragement in their progress. 

The primary interest of all should 
be to make democracy work. Eco- 
nomically this objective requires full 
employment at good wages. Full em- 
ployment means not merely jobs, but 
productive jobs. It is hard to recognize 
any increase in the national income 
when a man breaks his arm and has to 
pay a doctor’s bill, or when he runs his 
automobile into a lamp-post and has to 
pay a garage bill. Both result in in- 
come to someone but it is merely a 
transfer of dollars without any increase 
in the total national income. 

Increase in the national income and 
in the standard of living is brought 
about by increased productivity of labor 
and capital. If a man received $50 for 
a week’s work and produced 4o units 
the direct labor cost of each would be 
$1.25; if his production were increased 


to 50 units it would be $1 per unit. 


ELEVATING SECTION OF FLOOR, FEDERAL SHIPBUILDING AND DRYDOCK COMPANY, KE ARNY, N. Y.—HARRIS & EWING PHOTOGRAPH 
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Assuming the same improvement in 
other elements of production costs the 
price could theoretically be reduced 20 
per cent. And if the production costs of 
all articles could, by increased produc- 
tivity, be similarly reduced and a reduc- 
tion in prices followed, the goods 
bought for the $50 of wages could be 
purchased for $40, leaving $10 for sav- 
ings or for additional purchases. This 
would represent a higher standard of 
living because a higher standard of liv- 
ing means, in essence, increased con- 
sumption. 

The use of all savings in production 
costs to reduce prices would represent 
passing the whole benefits along to the 
consumers. Whether this should be 
Gone, in the hope that the immediate 
producers will receive a corresponding 
benefit from reduced prices all along 
the line, is another question. To the 
worker, to the management, and to 
the owner, the benefit would probably 
seem so remote and so indirect as to 
offer insufficient inducement for the in- 
creased effort and investment. To act 
as an incentive to increased productiv- 
ity and improved techniques the im- 
mediate benefits should be shared in by 
all the groups involved. The example 
I have used is purposely oversimplified 
but it does show clearly that increased 
productivity, rather than increased 
wages, is what is needed to bring about 
an overall improvement in the standard 
of living. 

We can approach the relationship be- 
tween production and the standard of 
living from another angle. Obviously, 
high production cannot continue unless 
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it is accompanied by high consumption; 


goods can’t be produced tor long unless 
they are sold and used. Let us look in 
turn at each side of this equation—pro- 
duction and consumption. First, pro- 
duction; production is the best measure 
of prosperity because with high pro- 
duction there is more moncy for sal- 
aries and wages, more for profits, and 
costs are relatively lower. Second, con- 
sumption; high consumption of useful 
articles (and that excludes their de- 
struction, as in wartime) is synonymous 
with a high standard of living. ‘Thus 
it seems to “follow as the night the day” 
that continued prosperity (geared to 
production) requires a high standard 
of living (which is measured by con- 
sumption), and cannot exist without it. 


Necessity for Confidence 


The background for a high level of 
production and a high level of con- 
sumption must be confidence—confi- 
dence on the part of the producer that 
he will be able to sell at a reasonable 
profit and confidence on the part of the 
consumer that he will continue to earn 
a good livelihood. Consumption is the 
only real limit to production. There is 
no limit to posstble consumption, and 
that quite apart from the present back- 
log of unfilled wants. The actzal limit 
of consumption is reached when the 
sacrifice necessary to pay for more 
desire to consume 
them. And when this sacrifice by the 
consumer carries with it possible lack 
of security in the future it will quickly 
outweigh the desire to consume. 


Similarly, business men will expand 


goods exceeds the 
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their plants and buy new machinery 
only if they feel secure in the expecta- 
tion of profitable markets for additional 
products. 

This sense of confidence or security 
must be created and maintained be- 
cause only by the increased production 
and the increased consumption which 
it will bring can we achieve a balanced 
budget and the orderly retirement of 
our public debt. 

What is the climate under which 
such confidence can be expected to 
thrive? The fundamental requirement 
is cooperation—cooperation between 
all elements of our communiiy, be- 
tween Government and business, and 
between the diflerent groups—owners, 
management, and Jabor—which con- 
stitute business. Fortunately we have 
always had freedom of opportunity in 
America. Our objective must be 
equality of opportunity, an objective 
which we have always sought but have 
not fully attained. We should have free 
and equal access to materials, and 
markets, and jobs. We must seek the 
greatest possible freedom of trade and 
commerce. To 
practices—monopolistic practices—on 
the part of both management and labor, 
which result in the unnecessary raising 
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of costs, must be eliminated. Payments 


which increase costs without adding 
anything of productive or service value 
are arbitrary barriers hampering the 
free How of production and trade. 
Government, in its relation to the 
people, is in a position similar to that 
of the management of a corporation to 
its stockholders. It is the duty of busi- 
ness Management to operate efficiently 
and to keep the owners informed so 
that they can judge the achievement 
and ability of the management, and 
also the progress made. The tools of 
management are personne I and contact 
is Maintained with the owners through 
periodical reports. These should be 
clear and informative, and be supported 
by audits where financial transactions 
are involved. Our Government has the 
same duty, to operate efficiently and re- 
port clearly, and it is no exaggeravion 
to say that it needs a good deal of 


streamlining in both respects. 


Governmental Accounting 


Some of our Government depart- 
ments do submit informative reports. 
Outstanding examples are the reports 
which the War and Navy Departments 
issued from time to time dealing with 
the progress of the war. They were 
objective, setting forth accomplish- 
ments, and they left us with every con- 
fidence in the management of our war 
effort. At the other extreme is the 
Government’s financial reporting. 
Though operating the largest business 
in the world, with more accounts prob- 
ably than any other organization, ac- 
counts usually kept accurately even if 
in unnecessary detail, the Government 
does not have a coordinated, efficient, 
and informative accounting system; 
and there is no single comprehensive 
financial statement or report which 
summarizes the financial transactions 
or position of the United States Gov- 
ernment as a whole. As a result we 
lack a sense of confidence in the man- 
agement of our Government’s financial 
affairs. 

Further, the United States Govern- 
ment does not have an auditing system 
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Which measures up to present business 
standards. Though meticulous in de- 
tail the audit is essentially what public 
accountants would describe as a cash or 
voucher audit, being more or less limited 
to the legality ot the payments and the 
accountability of the disbursing officer. 
It does not answer other questions just 
as important, perhaps more important; 
questions such as “What have we got 
to show for our money?” or “What 
happened to the goods we paid for?” 
or “What is the financial position?” 
To answer such questions a different 
kind of an audit is required and one 
made in the field where the operations 
are carried on. 

Financial reports and audits of the 
character heretofore made by the Gov- 
ernment would not be accepted from 
business by bankers who lend their 
money, or stockholders who provide 
the capital, or stock exchanges where 
securities are bought and sold. Nor 
would either the accounting or the 
auditing meet the standards which 
Congress has set up under the various 
securities acts for the information and 


protection of investors. 
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The American Institute of Account- 
ants, through its sponsorship of meet- 
ings and conferences, has sought vigor- 
ously to improve the situation, and with 
some success. In 1945 at the request of 
Senator Byrd the Institute took the in- 
itiative again in organizing an informal 
committee, made up of leading Govern- 
ment ofhcials and members of its com- 
mittee on governmental accounting, to 
assist a Congressional joint committee 
interested in this subject. Under a 1945 
amendment to the George bill—the so- 
called Byrd amendment—the Comp- 
troller General was authorized and dhi- 
rected annually to examine the accounts 
of all Government corporations, his ex- 
amination to be made “in accordance 
with principles and procedures appli- 
cable to commercial corporate transac- 
uons.” Since then further legislation 
of the same pattern has been passed by 
Congress. If the prescribed audit of 
Government corporations can be made 
effective and adequate it is not unrea- 
sonable to hope that Government de- 
partments will be subject to similar 
audits, more far-reaching and effective 


(Continued on page 60) 
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-AJUSINESS men throughout 
the country heaved a colossal sigh of 
relief when the Revenue Act of 1945 
emerged from the tense atmosphere of 
Washington. It sounded the death 
knell of war taxation. Gone was the 
excess profits tax, that almost complete- 
ly confiscatory levy on the profits of 
Gone, too, were the twin 
nuisances of the great guessing game, 
the capital stock and declared value 
taxes. 


business. 


The 1945 act did much more for 
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J. K. LASSER, C.P.A. 


business than to kill these taxes. Most 
important, it preserved the unused 
credit carryback—a lone survivor of 
the excess profits tax. This survival is 
not a mere anachronism. It was Ic- 
tained in the tax structure to encourage 
and facilitate conversion of industry 
from war to peace; a period sure to be 
attended by stresses, strains, and fric- 
tions with not infrequent losses. It 
gives business an opportunity to get 
back some of the excess profits taxes it 


paid in 1944 and 1945 where the con- 
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he? 
: H OW may business take 
advantage of the tax-saving 
opportunities provided in 
the new tax law? How may 
1946 income and expenses 
be controlled so as to reap 
the greatest return? Mr. 
Lasser answers by analyzing 
the possible savings and re- 

funds under the law. 
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version process produces a loss or yields 
too small a profit. 

The retention of the carryback in 
the law makes it desirable to control 
income and expenses in 1946 in a man- 
ner that may augment and maximize 
its beneficial effects. Ignorance or in- 
difference to the implications of the 
carryback may also be harmful to the 
competitive strength of a corpor@tion. 
The careful planning of 1946 activi- 
ties in each company with clear un- 
derstanding of the potentialities of the 
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carryback will trequently yield great 
benefits—far more than most people 
are aware of. For example, control ot 
your 1946 operations can now do as 
much as this in extreme cases: Refund 
all the excess profits taxes paid in 1945 


and 1944. 
profits and normal and surtaxes paid 


Refund all taxes—excess 


in all four years beginning in 1942 and 


Refund 


ending in 1945. all the fore- 
going and still leave a part of 1946 
operations to reduce the tax to be paid 
in 1947 and 1948. 

Clearly, then, the carryover can now 
be used as a powerful instrument for 
the conduct and financing of Ameri- 
can business. It deserves the full study 
of executives and their advisors. It 
really needs all of the intelligent atten- 
tion that can be given to it if maximum 
benefits are to be obtained from it. 

Taxes Are Not Always Based on 
Single Year Accounting. There has 
appeared some bitter criticism of the 
carryback as well as the whole carry- 
over practice. Some business men are 
fearful that these taxes will be elimi- 
nated or modified by Congress. As this 
is written some Congressmen threaten 
to introduce legislation destroying the 
carryback for strike-bound corporations. 





These criticisms and tears emanate 
trom those who do not recognize the 
fact that the carryovers are an integral 
part of the tax structure. It contains a 
great many similar technical devices. 
All of them are designed to insure 
equitable assessment of taxes over a 
long period and consider the single 
year in relation to a cycle of years. Criti- 
cisms springing from hasty observa- 
tion of a single year miss the point and 
«re untenable. 

It is often said, erroneously, that taxes 
are imposed on one year’s operations 
and restricted only to that income of 
that year. Recent tax law has done 
much to destroy the theory of annual 
income accounting. Actually, you often 
compute your taxes on your income 
over along cycle of years. For example, 
our carrybacks and carryforwards of 
losses in operations are now allowed as 
2» deduction over a cycle of five years. 
\ continuance of the profits taxes with 
its carryover of unused credits might 
possibly have spread this cycle to a nine- 
vear period. 

The excess profits tax law fully real- 
ized this cyclical aspect of income. A 
corporation which received a “bunched- 
up” income in any year was allowed 





How to Take Quick ADVANTAGE OF CARRYBACKS 


The law passed in 1945 contains provisions to speed up payment of re- 
funds due to carrybacks of unused credits and net operating losses. Con- 
gress speeded up the refund procedures in two basic ways: 

If you expect your operations for the current year to result in carryback 
























refunds, you may postpone payment of the preceding year’s taxes (payable in 
the current year). This extension is taken in the year in which you expect 
the unused loss or credit to arise, and before you know for certain whether 
you will actually have a carryback from that year or what the amount of the 
carryback will be. 

After the close of year whose operations gave rise to the carryback, when 
you are in a position to determine the amount of the carryback refunds, you 
may file a special claim for quick refund (called a “tentative carryback adjust- 
ment”). Within a go-day period—if there are no material errors and omis- 
sions in your claim—the Treasury will either: (1) credit the refund against 
the taxes you have postponed in anticipation of the carryback (or against any 
other back taxes that you may owe); or (2) make a tentative cash refund 
subject to later review and correction. 

These measures are available to all companies that are entitled to, or an- 
ticipate, refunds as a result of carrybacks from any year ending on or after 
September 30, 1945. The quick refund claim complements the extension in 
that it enables you to satisfy the postponed taxes without a cash outlay. If 
the quick refund claim is not filed, or if the anticipated refund does not 
materialize, the postponed taxes will have to be paid in cash, with interest. 
But the quick refund claim is not dependent on the extension, that is, it is 
available to all companies, whether or not they have taken advantage of the 
extension privileges. 
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to transfer income vo eaiuer or later 
years when it was really earned, if the 
income was “abnormal” for the year 
of receipt. In another part of the law, 
authors, artists, composers, inventors, 
engineers, and lawyers who presently 
get large sums for work done over a 
number of years are often permitted 
to spread the receipts over the years 
they worked. Wage and salary earn- 
ers who receive back-pay in this year 
either because of the employer’s bank- 
ruptcy, a court order, a finding of a 
governmental agency, or some similar 
unusual event may spread the wage 
over the years when it was earned. On 
the sale of a gas or oil property where 
its value was caused by exploration or 
discovery of the seller the surtax may 
not be more than 30 per cent of the 
sales price of the property. These, and 
there are others, are examples of the 
definite tax trend that avoids putting 
stop signs at the beginning and end of 
your taxed year. 

The law also supplies a way of 
spreading income earned in one year 
ever another period. This is where 
the income came as a result of efforts 
in the earlier period. The tax law also 
looks bevond the barriers of the single 
year where there has been a recovery 
of an earlier deduction. The recovery 
may or may not be taxes to you de- 
pending on whether you had a tax 
benefit from the earlier deduction. The 
simplest example is a recovery of a bad 
debt that was deducted in a loss year. 
It may or may not be income in the 
year of recovery. If the deduction did 
not reduce your tax in the year of the 
deduction, it is not income in this year. 
The extent that it reduced your tax in 
the earlier year is the measure of the 
amount of tax you pay this year. For 
example: 


Your net income in 1942 before the deduction for 


ay AEN OO AR iacs rg hack Sia ai als wide aie cateeL a eae $6,000 
A deduction for a bad debt was taken in the sum of 10,000 
This eliminated income in 1942 of........cceee ,000 
If you recovered the $10,000 in 1946 then you are 

PARE TIGA DY ON a's 0.0 hirsience ste s mcindenwet 6,000 


The principle involved here is termed 
the “tax benefit rule.” You do not have 
income from a recovery of any type 
unless the deductions, when taken, 
gave you a tax benefit. Before 1945 
this exemption applied only to bad 
debts, prior taxes, and tax delinquency 
amounts. The Treasury caught up 
with a mass of decisions by admitting 
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that the rule applies to all recoveries 
of losses, expenditures, and accruals 
originally deducted. 

Court records give an idea of the tax 
Here 


are some cases when the courts de- 


saving possibilities in the rule. 


termined that there was no tax on re- 
coveries because there had been no tax 
benefit by the deduction: 

A company received rebates in one 
year on purchases in prior years. 


cuced by subsequent recoveries through 
compromise, suits, etc. 

Adjustment was secured of loss in 
prior years claimed in the liquidation 
of a partnership. 

Loss upon worthless stock, or after 
a stock sale offset by recovery through 
“ction against an ofhcer, or director, 
and so On. 

Accrued interest cancelled upon set- 
tlement of an obligation. 

A tax benefit may result in a year 


other than that in which the deduction 
Was taken, in cases where there was 
a net operating loss or a capital loss 
carryover. 

All of the preceding points up a de- 
nial of the validity of single year tax 
It is 
cour determination of taxes is based 


accounting. a fact that much of 
upon the occurrences over a long 
period of years. 

The 1945 act adds materially to that 
long range concept. It permits any un- 





Losses on stock in prior years were re- 

































































































































































COMBINED NORMAL AND SURTAX RATES FEDERAL RECEIPTS 
INDIVIDUAL INCOME TAX . 
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Twenty-five billion dollars may be the total of Federal exe 
penditures and receipts by 1948 (lower left chart) if plans 
indicated in budget estimates work out. The $25 billioa tax 
load could be carried in various degrees by individual taxes, 
by corporate taxes, or by commodity taxes, customs tax, and 
estate tax. Four alternative combinations of the three sources 
are indicated above. 

Individual tax revenue comes mostly from lower incomes. 
Alternative I provides for small reductions in rate in the 
lower brackets; the $14 billion dotted line is close to 1946 
line in the upper left chart. The $10 billion dotted line 
provides tor lower bracket rate reductions of perhaps 5 or 6 
percentage points in a prosperous year (Alternative IV).... 
These charts were prepared by Howard R. Bowen, economist, 


EXPENDITURES 














— 


1936 1937 1938 1939 1940 1941 1942 1943 1944 1945 1946 1947 1948 1949 Irving Trust Company. 
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used excess profits cre lit tor 1y46 (see Its excess profits credit was 235,000. It si are fh em saa taka 
example below to find out what that will get back $141,125 in taxes—a net Pree ee 
means) to be used to reduce prior year — profit of $101,125. Bswaas 
taxes even though there is no excess Ricabiicaiteeie Niet cack We SO Bee sce ome Nee sea $ 
profits tax in ty4g6o. Thus we recap- et The company paid out $470,150 or 
Lure prior year taxes (1g45 and prior) “Cox UTED FOR iginally. The tax on 1944-1945 (due 
for at least the tollowing: Nc hacen ee 2 ee to the $40,000 loss) is now recomputed 
1. The Unused Credit of 1946 eae G care : to be $329,025. Thus the saving in taxes 
2. The net operating loss of 1946. yen sieahie Nor Thome - rare due to the $40,000 loss is: 
Thus, if your operations for 1946} ; ce 
show a loss, or if your income is less EN ge ee es — ice coset ieaaammi ame or: 
than your excess profits credit, you "33 mn R br cansancen nuts $141.125 
may get a refund of taxes previously — Total Taxes...ssssseccceseeeeeees $4 See ee — 
paid. Here is an actual example otf RECOMPUTING THE Tax ‘ sh oe eaatias _ 
conditions in a company that had net Loss oF $40,000 1 Here follow two similar examples: 
Income of $400,000 in 1944 and 1945. It er tncor $360, S, where the company just broke even in 
is Now assumed that in 1946 our com 1946 and where it earned only $40,00 
pany will show a small loss of $40.00 Bidhte Net Uicbities «cs None g In these the annual excess profits cred’ 
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Purpose or THe Forms Wuat tHe Forms Contatn 
| 
ForM 1138 1s used to get an ex Form 1138 secks a statement of the taxes deferred and the basis upon which you are | 
tension of time for payment of deferring them. Thus, it asks: 
current taxes when you expect The year in which you expect to have a net operating loss or unused credit; 
current operations to result in The es:imated amount of the anticipated carrybacks; 
| carryback refunds. It consists The reasons why you expect a carryback; 
| of a single sheet, but requires The amount of overpayment of prior year taxes due to the expected carrybacks; 
that you attach a detailed state The specific taxes being deferred. 
ment explaining why you ex There is no place on the form for an explanation of the reasons why you anticipate 
pect to have a carryback. It a carryback. This is done in a separate statement outlining in detail how the com- 
must be signed and sworn to, pany conducts its business and just what factors lead you to believe that your opera- 
with corporate seal affixed. tions will result in a loss or an unused credit. 
Form 1139 1s used to get the Form 1139 seeks the information necessary for a reasonable substantiation of your 
quick, go-day payment of claim. It requires the following: 
| carryback refunds. It is a short, The year in which the net operating loss or unused credit arose; 
one-page form, executed and The amount of the carryback; 
sworn to in the same way as | The amount of taxes assessed for each prior year affected by the carryback; 
your company’s income tax re- | The amount of increase or decrease in each prior year’s tax due to the carryback; 
turns. The net amount of the refund claimed; 
The amount of taxes postponed by filing Form 1138; 
Any other amount still due for prior years. 
The amount of the increase or decrease in prior years’ tax must be accompanied 
by schedules showing the recomputation of the tax for each year. But note that this 
does not require you to give the detailed computation of the tax originally shown 
in your returns for prior years. 
| 
Form 1140 1s used to get the Form 1140 seeks the information necessary for the recomputation of prior years’ 
quick go-day refund due to taxes resulting from your election to accelerate amortization. It requires: 
shortened amortization periods _ | The years affected by the revised amortization deductions; 
for emergency facilities. It is | Description of the emergency facilities, necessity, certificate numbers, and amorti- 
| also a simple, one-page form — | zation period; 
which must be executed in the | Increase or decrease in prior years’ taxes resulting from the accelerated amortiza- 
same way as your income tax | tion; | 
returns. | Unpaid taxes for any year affected by the revised amortization. | 














is the same—a total of $235,000 a year. 
RECOMPUTING 1944-1945 Taxts 
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Prott Loss 
Ily4 1945 
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effe 1 305,000 
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Normal and Surtax at 40 Per Cent. $160, 
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ixes After Recomputauion. ...... 
Ketund of Taxes now Due....... 106,925 
ASSUME I 
Has 
| 
1 I 
‘et I ¢ Bee > 
( fits givi 
er 
I ronts Net INcOMeC.....+.- N > 
t t X Per Ce I SIT 
s x yo Per Cen I i 
I RECOMPUlLCG. .ceeccccece >I 
Tax Recomputed...<.¢5.00<s >221 
Taxe 351 
i s Beto >4 I 
xes At 351 
I WES « sca 2% > 99,7 


The 1946 losses are thus transmuted 
into profitable tax-saving dollars by 
using all the advantages Congress has 
given to render more equitable the 
heavy burden of the profits tax. Despite 
the repeal of the excess profits tax any 
unused excess profits tax credit that 
might have arisen for 1946 may be used 
to reduce your excess profits taxes for 
1944 or 1945. As a result, corporations 
are given an opportunity to apply recon- 
version expenditures in 1946 to obtain 
a refund of wartime taxes. This pro- 
vision only applies for 1946. It may 
not be used for 1947. 


How Carryovers Are Applied 

The vast importance of the carryover 
system suggests a brief review of the 
entire mechanics. Here it is: The un- 
used excess profits credit for any year 
may be carried back and credited 
against the excess profits net income 
for each of the two preceding years. 
This gives us a new adjusted excess 
profits net income for the previous year. 
In addition the unused excess profits 
credit for any year which is not used 
as a carryback may be carried forward 
to the two succeeding years. 

The amount which may be carried 
back or carried forward is limited to 
the unused credit computed without 
the specific exemption of $10,000. This 
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means that if your company had a net $100,000 and a $10,000 exemption—then 


loss, the loss is counted as zero—v.e., it assume the following— 


is not added to the credit so as to in- Ner Is Fx 

mer : ME* IN Income O Ux 
crease the carryover. The unused credit yore me YEAR CRED! Cant 
can never exceed the amount of the — 1941 $50,000 $50,00 


credit. It is also limited to the unused ig42 125,000 $25,00 0 


credit which was not applied against — 1943 150,000 50,000 


income in a prior or later year. For 1944 50,000 50,000 
200,000 


example: 1945 100,000 


Assume a company with a credit of — 1946 - 25,000 5.0 





FEDERAL EXPENDITURES 





War-Related Expenditures <a ee piles ae 

War or National Defense 2 90.0 5.0-8.( 
Veterans’ Services and Benefits 0.6 2. 3.0-4. 
Interest on the Debt 0.9 2.6 5.56. 
Sub-total 29 95.6  12.5-18.1 


Other Expenditures 


Social Security (exclusive of transfers to Trust 


Accounts ) 0.4 0.5 0.6-0.6 
| Reliet 2.5 —_ _ 
| Public Works eae, ene 1.0 0.3 1.0-1.5 
| Aids to Agriculture 52 0.8 15-2. 
| General Government 0.6 0.9 [.5-1.5 
Transfers to Trust Accounts 0.2 0.5 0.5—-0.5 
| Tax Refunds a 0.1 1.7 0.5-0.7 
| Sub-total 6.0 4.8 5.6-6.8 
| Grand Total, All Expenditures 8.7 100.4 19.1-24.8 
| 

| 


Possible Additional Items, 1948 


Health 

Housing 

River Valley 
Development Reliet 


Expanded Social Security 
Additional Veterans’ 
Benetits 


Loans or Grants to 
Foreign Countries 

Education 

Nutrition 



























RAPH FROM MONKMEYER 
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ee eee Sometimes more than two years are PM Loree. 

YEAR _ 1992 _ 1948 involved in the carrytorward and carry-— '42---+ 7 a 

I94T...... $25,000 925,000 back operation. That happens when rs 90 

1G42 there are losses. The following ex- ‘46+ “4 

1443 ; ample shows how carrybacks and carry- | re 

1944 25,000 925,000 forwards of losses may reduce taxed ait 7 } 

1O45 income. The only limitation is that the © jor ee alll 
40 750099 carryback may not be used to reduce Year} 1942 419451948 
i a profits before 1g4t. For example: , ie. $10 
In the above example, the corpora- Yssume you had net income nd net losses as follows: [Hae a 

tion would not be subject to excess) au ae 44- 

profits taxes for the vears 1942 to 1945.00 (800777 iad $10 Apia oe 
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INCOME CONTROL — CHECK LIST FOR 1946 





Don't take advance deposits from your tenants, cus 
tomers, Or contractors unle ss you are prepared to pay in 
1946 a full tax on the receipt. If you have unrestricted 
use of the money, it may be taxed to you. But your deduc- 
tion of expenses incurred to earn the deposit may have to 
be spread over the life of the contract or lease. 

You must remember that unrestricted advance payments 
and rentals are income even though you report on the 
accrual basis. This rule implies that we may look for 
advance income in years when our business has lost money, 
for such judicious inclusion will take income from other 
It may be better to include the 
How do you obtain 
The particular 


wise higher taxed years. 
payment when tax rates are lower. 
the money in advance and yet avoid tax? 
rules covering rent will explain some of the principles. It 
you do not want rent income to be taxed now either arrange 
your lease with your tenant so that the receipt will be a 
deposit held to be returned intact upon full performance 
by the tenant or arrange for a loan to a landlord fully 
evidenced by a note bearing interest. 


If you are on the accrual basis, you do not have to accrue 
uncollectible items in 1946. These items are not income. 


It you have had a fire or other destruction of property 
in 1946, you can avoid payment of tax on gains if you 
expand the insurance proceeds or award to replace your 
property or place the proceeds in a fund approved by the 
Treasury for replacement. 


Sometimes income that you might secure by suits or 
actions 1s not taxed. For instance, recoveries for property 
damage which really represent a return of capital are not 
taxed. But damages paid for a loss of profits which might 
be secured in a business transaction are taxed. 


Are you taking full advantage of the accounting alterna 
tives which the law gives you? For example, do you know 
about your right to use the installment sales and long 
term contract income process? Treasury approval of your 
right to change over to these may defer present day income 
to a future period. 

In settling or adjusting sales contracts, you sometimes 
have the option to reduce prices in a later period or to 
reduce profts of this year. A settlement of the amount 
due this year on an old sales contract (which reduces 
income in high tax year) is often much better than to 
agree to cut unit prices in a period of low taxes. 





You do not have income if you get your creditors gra- 
tuitously to forgive your debts in 1946. You do not receive 
income even if you deducted the expense creating the debt 
as it was incurred. 

If you owe money, cancellation of this debt may, for 
tax purposes be considered as either payment of income, 
a gift, or a capital transaction. Whether or not the for- 
giveness of your obligation is income depends upon the 
circumstances. The following may help to illustrate the 
regulations and the present trend of decisions. 

Let us consider a case where your creditor gave you 
a release (partially or fully) from debt without considera- 
tion, except possibly the hope of future benefit to himself. 
For example, a landlord cancels rent (even if you deducted 
the rent as business expense in prior tax returns) upon the 
theory that you may remain a tenant. A gratuitous for- 
giveness for the benefit only of the debtor is a gift under 
a Supreme Court ruling. Court decisions following this 
case have eliminated the possibility of taxing this forgive- 
ness in the following situations: 

A sole stockholder forgave interest due him. 

Accrued interest due was waived by a creditor. 

Interest due on a bond issue, regularly deducted in 
corporate tax returns, was waived by bondholders. 

Cancellation of credit balances due stockholders. 

Compromise by the Government, of processing taxes, 
even though accrued and deducted in full on tax returns. 

A bank creditor settled for less than value of the obli- 
gation. 

Voluntary cancellation of interest by a debenture holder 
W ho Was also a stockholder. 

Creditors agreed to accept interest at a lower rate after 
accrual and deduction at a higher rate. 

Purchase of mortgage certificates at less than face value 
through trustee, debtor being insolvent before and after. 

Part of debt was cancelled by an outside creditor where 
debtor was in financial difficulties. 

A note representing unpaid balance on a construction 
contract, assigned to another, is partially forgiven. 

A settlement for less than full amount of liability in- 
curred in previous year for cancellation of a lease. 

Cancellation of accrued, unpaid, previously deducted 
interest in exchange of notes for debentures. 

Partial cancellation of the debt owed to a bank. 

These decisions seem to discard the possibility of income 
arising with gratuitous cancellations of obligations, re- 
gardless as to the motives of the parties. If there is an 
adjustment without direct compensation, there is no tax 
to the recipient. 
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Sometimes net operating losses have The rules require a strict order for Always start back and then go tor- 


an indirect effect that goes beyond two — carrybacks and carryforwards for both ward. If in moving you have both an 


years. For example: the net operating loss and unused ex- operating loss and an unused credit, 
Se es $12,000 cess profits credit carryovers. you can apply both of them to the pre 
3 OSS IS. ccccecccccoces ) » . é ¢ ‘ 
GU PRE Me rena ennes 32,000 ceding year. That will sometimes oc 


The 1942 loss eliminates the 1944 | Uses Creo 


és 2 i s Go Ba 
profit and we may apply the full 1943 a 
loss—$6,000 to reduce 1945 profits. Had 
there not been this loss in 1942, we bee - 
should have had to reduce 1944 by the = of 
1943 loss and there would not be a PEs tins unas 
carryover tO 1945. This applies onl 








cur when the excess profits tax is com- 
puted on a basis different from that 
used for the normal tax and surtax. 
You might have an operating loss 
for the normal tax and an unused credit 





for the excess profits tax. You move 
redit carryforwards. back and forward with independent 





EXPENSE CONTROL — CHECK LIST FOR. 1946 








Some expenses can be controlled and placed in 1946 if 
that will give you the most benefit. You may elect to 
spend money this year for repairs, redecoration, advertis- 
ing, and so on, or delay such expenditures until next year, 
if they will give you a greater benefit. 

If you claim depreciation on plant machinery made idle 
by the present economy, will it be approved? Apparently 
so, but probably at lower rates than when in use. Get 
ready now to prove the rate. You are entitled to a depre- 
ciation if your asset is “ready for use’ even if idle because 
of present conditions. 


Possibly present conditions warrant abandonment of an 
asset in 1946. That gives you a full loss of the asset; 
abandonment is not subject to the capital loss provisions. 
But a sale of an asset may give you the same result as an 
abandonment, as demonstrated below. If you are going 
to submit proof of abandonment, you must be meticulously 
prepared. Merely shoving machinery in a corner is not 
sufficient. You must discard it or sell it for its salvage 
value. Collect positive evidence that there was physical 
abandonment making re-use impossible. 

You might study the replacement of machinery avail- 
able today. New installations permit depreciation at pres- 
ent high tax rates. This may give you tax savings almost 
large enough to pay for the equipment. That process 
actually gives you maintenance of your facilities. A lot 
of people are unable to buy machinery today with lack of 
equipment markets. If you can do it, and still take depre 
ciation, you will be lucky. 

The law provides that gains and losses from the sale 
of depreciable property (including land and buildings) 
used in business and held for more than six months, and 
the involuntary conversion of property other than capital 
assets (such as destruction, seizure, theft, or requisition 
by the Government) are to be aggregated. If the gains 
exceed losses, the net gain is treated as a capital gain. If 
losses exceed gains, the net loss is treated as an ordinary 
loss and is deductible in full. The provision is an unusual 
opportunity to reduce income in 1946 by sales of idle, obso- 
lete, or excess equipment. 


If you own assets (say machines or automobiles used 
in your business) and are about to trade them in, remember 
that a trade-in produces no gain or loss. If the allowance 
is going to be more than the depreciated cost of your asset, 








then trading is best, since the gain is not taxed. But if 
it is less, the best process is to sell the asset for cash to 
get the loss. Then use the proceeds to buy the replaced 
property. 





Recent decisions re-emphasize the rule that first pay- 
ments (when you owe both principal and interest) are for 
interest unless you and your creditor agree otherwise. That 
leaves the control of the deduction to your agreement. | 


paid for services in a prior year when the company could 
not afford to make the payments. That may give added 
deductions this year. 

Sometimes you can gain tremendously, taxwise, by 
liquidating (in high tax years) obligations that will carry 
into more difficult years. For example, you probably can 
get an immediate deduction if you settle in cash for the 
following: 

Bad leases that may be burdensome in coming years; 

Contracts for services or materials that eventually will 
be an expense and difficult to carry in the coming period; 
or sales contracts, dificult to perform at that time; 

Many kinds of adverse litigation or contingent liabilities, 
and all related expenses. Liquidate them now when taxes 
are high; 

Deductible taxes. Pay them now rather than postpone 
your right until later toa deduction for the tax and interest; 

Obligations for a purchased asset that will not be used 
in this post-war period. See if you can get a present deduc- 
tion by returning the asset and taking your loss now. 

If you contest expenses (for example, State taxes) you 
are not entitled to a deduction until the matter is settled. 
You will not have a deduction until your accrual is fixed 
and certain. Contests of expenses are obviously fraught 
with the need for considerable study if the deduction, in 
whole or part, is material to you this year. 

A lot of payments in law suits are not deductible, but 
recent decisions suggest that compromise payments, at- 
torney’s fees, and similar expense might be deductible if 
actions were discontinued because of: unfavorable publicity 
that might result; interruption of business throughout long 
trials; expense of a long litigation, and so on. If you can 
fit the decisions, that may give you a deduction in difficult 
litigation, whereby you would get no deduction if you lost. 

(Continued on page 50) 
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calculations, first taking up the loss. 

It the carryback or carryforward of 
a net operating loss produces an un- 
used credit, that begins an entirely new 
cycle. You move that credit backward 
for two years and then forward for two 


years Dut you may not go past 1945. 


Combination of Carryovers 


It is often possible to have a com- 
bination of both the unused credit 
Carryovers and net operating loss Carry- 
overs. Under the most ideal conditions 
this would have permitted the carry- 
overs to be used four years backward. 
The following illustrates how the long 
period of carryovers might occur. 

For example let us assume that a com- 
pany has an excess profits credit of $10 
and the following incomes and losses 
(eliminating the specific exemption) : 


INCOME I 
REDUCED BY 
THE $40 Le SS 


RESULTIN( 
IN UNUSED 





RC IN THIs Way CREDITS OF 
2 $11 
28 
20 $2 $10 
20 2 10 
$40 
You THEN Caxky Ov Unvusep CREDITS TO 
INCREASE THESE Y s py UNusep CREDITS 
1945 1944 
seuwet $1 
IGASs ses00 9 $9 





In the above example, the corporation 
would not be subject to excess profits 
taxes for the years 1942 through 1945. 
In each year the carryover, plus the $10 
of credit available eliminates the excess 
profits tax. Thus our 1946 loss of $40 
has given us back all the taxes paid on 
incomes of $79. 

Without an excess profits tax in 1946 
vour business is still going to be mea- 








How to Treat Plant Conversion EXPENSE 


You May Depwucr 





Cost of assets abandoned or discarded. 

Expense of moving war facilities and ma- 
terials from the plant. 

Expense of rearranging equipment even if 
it had never before been used in peace- 
time production. This is a broad oppor- 
tunity to make wholesale shiftings of 
old and new equipment. 


Cost of reinstalling machinery (founda- 
tions and so on) if you did not write off 
original cost when machinery was moved 
during the war. If you did, you deduct 
only your costs in excess of that write off. 


Expenses in restoring portion of building 
altered or demolished during the war 
if you did not take loss at original change 
or demolition because you could not de- 
termine your loss. This permits restora- 
tion to original condition. Thus in the 
cost of a new and improved type of 
material or device (say a new type of 
heating-ventilating system) you would 
get a loss only for your old cost. 

Expense of relocation, removing, or restor- 
ing building or equipment moved or 
stored for war production needs. 


Incidental repairs in conversion such as: 
Cost of painting, 
Replacing broken, damaged, short-lived 
parts of machinery, 
Replacing defective parts or wiring. 


You May Not Depwuct 


Expense of enlarging in excess 
of pre-war facilities. 

Demolition, remodeling costs 
of facilities purchased from 
Government. 
Those where cost is recovered 
through amortization deduc- 
tions. 
Those where you are reim- 
bursed for cost (deduct only 
excess over what you get). 

Moving costs of equipment 
purchased from the Govern- 
ment where it was necessary 
to move it from your plant. 


Installation cost of new ma- 
chinery acquired by you, or 
machinery acquired from 
the Government. 

Cost of restoring building if 
you charged off the loss 
when it was demolished in 
part or whole for war pro- 
duction needs. 

Repairs which materially add 
to the value of property or 
appreciably prolong its life. 
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sured in terms of excess profits tas 
dollars. Control of your income and 
deductions to determine the excess 
profits tax base becomes of paramount 
importance. 

Prominent in your list of aids to se- 
cure maximum results from the carry- 
overs in 1946 are your problems of 
organization. How shall you function? 

Should you transfer operations from 
one corporation now owned by you to 
two or a dozen? 

Should you organize new companies 
or new corporations when you start a 
new venture, or should you put the 
operations into the old companies? 

Should you change fiscal years, 
methods of accounting, methods of bill- 
ing, selling, disbursing ? 

These questions suggest basic prob- 
lems. The character of these questions 
requires serious study with competent 
tax advisors. Each business has its 
problems that can only be settled by 
perspiration with its own peculiarities. 

But there are some aids that can be 
rendered in pointing up basic errors 
of business. In the check lists there 
are reviewed a great many ideas that 
might be applied to reduce income in 
1946. These are simply business check 
lists. Scan carefully for maximum 
carryback benefits in 1946. 

We may sum up by saying that tax 
control for 1946 requires: 

1. That you do not cleanse your mind 
of all you have learned about excess 
profits taxation. Your knowledge is 
extremely valuable. It has a direct 
bearing on the size of your unused ex- 
cess profits carryback. 

2. Plan your current operations for 
1946 with the aid of your tax man. 
The timing of your income and ex- 
penses—as well as their magnitudes, 
which are largely under your control— 
have a powerful effect on the size of 
your credit. That in turn determines 
not only the tax that currently accrues 
but how much of those abundant tax 
dollars, that you have paid in recent 
years, you can still recapture. 

3. Review all these tax influencing 
events that tie the years together. What 
you now do, or refrain from doing, 
has a bearing on tomorrow’s taxes. It 
also involves the taxes of yesterday— 
some of which still beckon to you as 
they approach the corner to oblivion. 
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Uf GEN mighty units of the vic- 
torious United States Fleet sailed into 
home ports for the celebration of Navy 
Day, landlubbers had their first look 
at some of the famous but hitherto 
closely guarded secret tools of war. One 
of the most interesting of these was the 
fabulous radar, tool of offense and de- 





fense, which seeks out the enemy for 
attack and discovers him for defense. 

The war has produced a number of 
new words—radar, blitz, penicillin, for 
example, and has given new meaning 
and importance to some old ones. Ar- 


bitration is one of them. It is an old 


word and an old method—as old as 
civilization itself. And a pleasant- 
sounding one. 

But until it was “discovered” as a 
potent tool of peace even during a 
world war, and put to work as a con- 
structive force, it had little meaning to 
most business men, except as a hazy 
term which meant the settlement of 








R. EMERSON SWART 


President, American Arbitration Association 


President, Huyler’s 


a dispute by some vague informal 
method that resembled mediation or 
conciliation or negotiated settlement, 
which is exactly what arbitration is 
not. Its real meaning is found else- 
where on this page, and whether it 
functions in labor-management dis- 
putes, commercial controversies, inter- 
national trade differences or otherwise, 
its methods are the same. 

As a well-known attorney put it re- 
cently, arbitration is “no panacea—just 
And as United 
Business Service said in its July 2, 1945, 


plain horse sense.” 


issue: “The value of arbitration as a 
commercial practice has been amply 
demonstrated. But it is more than 
good business.” 

Business men struggling with war- 
time problems of production and peace- 
time problems of reconversion, have 


discovered arbitration as a tool to be 
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ARBITRATION as a BUSINESS TOOL 


used in innumerable ways and to fit 
a wide variety of needs. 

One modern-minded corporation, for 
example, used arbitration as a tool to 
foster the creative initiative and inven- 
tive skill of its employees and wrote 
an arbitration provision into a stand- 
ard form of contract it prepared for use 
by the company and any employee 
whose invention or idea the company 
adopts. Any controversy or difference 
arising, either during or subsequent to 
the inventor’s term of employment 
will be submitted to impartial arbitra- 
tion. 

The same tool was adapted by an- 
other large corporation to a similar situ- 
ation. It used an arbitration clause in 
an agreement under which employees 
acquired stock in the corporation and 
agreed to the company’s repurchase of 
the stock, at a mutually satisfactory 
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price, in the event of employee's death 
or leaving the company. If a mutually 
satisfactory price cannot be agreed 
upon, the matter will be 
Rules of the 


reterred to 
arbitration under the 
American Arbitration Association. 

When the tragic circus fire occurred 
in Hartford, Conn., in 1944, claimants’ 
attorneys and the Ringling Brothers, 
Barnum & Bailey management found 
arbitration a dignified and just tool 
to use in determining claims of the 
injured and of the families of victims, 
thus avoiding the delay and expense 
of protracted litigation. Arbitration 
proved equal to the task, and by March 
5. 1945, 103 death claims had been 
arbitrated and paid. 

A pump manufacturer and an oil re- 
finery found arbitration an ideal tool 
when controversy arose between them 
as to the cause of a disastrous fire that 
occurred in the refinery when a tail 
rod on a high pressure pump became 
detached from the extended end of a 
piston rod in one of the cylinders, burst 
through the outer covering of the pump 
and permitted the discharge of hot oil 
into the plant. The refinery claimed 
the accident was due to defective de- 
sign, faulty or imperfect materials, or 
imperfect workmanship. The manu- 
facturer, on the other hand, contended 
that both design and workmanship of 


its product were mechanically perfect, 





or physical or armed force. 


parties. 








and that the accident was due entirely 
to negligent operation and inadequate 
maintenance and inspection of the 
pump, in which contention the com- 
pany was upheld after three hearings 
by a board of arbitrators. 

In this matter, litigation would have 
laid open to the public an attack on the 
reputation and quality of a widely 
known product. Further, it would 
have meant opening to the public many 
trade secrets, operating costs, and data 
on profits on the part of the refinery, 
necessary 1n proving its claim to dam- 
ages. The mutual desire of the parties 
was for privacy, and so thev agreed to 
arbitrate. Not a word concerning the 
controversy nor disclosure of the names 


Arbitration is a method of self-regulation. 
in that it is wholly voluntary and depends upon the agreement of the 
Government compulsion destroys its fundamental character. 


ARBITRATION—A DeEMOocRATIC SETTLEMENT 


Arbitration is the simple proceeding voluntarily chosen by parties 
who want a dispute determined by an impartial judge of their own 
mutual selection, whose decision, based on the merits of the case, they 
agree in advance to accept as final and binding. 


Arbitration is proposed by fair men who seek the right decision. It 
is opposed by men determined to impose their arbitrary will by economic 


It is a democratic process 


Voluntary arbitration flourishes under a truly tree system of enterprise. 





ot the parties connected with it ever 
appeared in the public press. 

One of the oldest corporations in this 
country, the Adams Express Company, 
found arbitration a modern tool when 
it adopted a plan to use it to determine 
claims of any director against the com- 
pany for reimbursement of legal and 
other expenses to which he may have 
been put in defending himself against 
unfounded charges of negligence or 
misconduct in the performance of his 
duties. The following is the resolution 
adopted at a recent annual meeting of 
the company’s stockholders: 

“If the Board of Managers shall fail 
to reimburse the Manager in accord- 
these resolutions, the 


ance with 


Numerous firms have used the services of the American Arbitration Association in settling commercial 
y. Here is a typical hearing before the association’s Commercial Arbitration Tribunal. 


disputes amical 
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shill of its employees and wrote ar 
bitration 
tract it prepared for use 
employce 


Provision int ad stand { form of} ¢ 


whose 


found arbitration a tool 


For t 


has had an arbitration cl: 


to avoid arbi- 


tration. hirty years the company 
use IN its con- 
its workers. 


tracts with the union of 


In all of that period they have had only 


one arbitration proceed 


ing, and their 
experience has done much to destroy 
the bogy that by putting an arbitration 
clause in a collective bargaining agree- 
ment management invites a deluge of 
grievances. 


A New York lawyer followed a dis- 


: : : 
tinguished precedent recently when he 


arbitrations over trivial 


applied arbitration to 


der 


controversy 


’ , : 
that arose un a Wil concerning cer- 


tain stocks in a life tenant’s estate, 
which his heirs claimed were purchased 
with his own funds and were not, there- 
fore, part of the original estate. Few 
people know that George Washington, 
in his last will and testament, included 


(Continued on page 46) 





Manager shall (in addition to such 


other rights or remedies as he may have 
; ? Available to Readers of 


under this resolution or otherwise) be ‘ 
Dun’s Review on request: 


entitled to arbitration of his claim for 
reimbursement under the Rules of th 
American Arbitration Association.” THE 

Both labor and management found 
arbitration a short cut to determining 
a bargaining agency when the John Annvat Inprx To Dun’s ReE- 
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Hancock Mutual Life Insurance Com VIEW is arranged as a working tool 
pany and the United Office and Pre 
fessional Workers Union (CIO). by- 


passed the difficulties and delays of 


tor those who reter to the studies of 
significant developments contained in 
the magazine. The publishers will be 
. glad to send you a copy as soon as 
procedures already devised and adanted thease ial 
At their 


joint request, the American Arbitration 


your request is received. 
scribers will receive the index auto- 


matically. 


arbitration to their purposes. 


Association conducted a vote by secret The index includes listing accord 


ballot of some 4,000 district agents as ing to subjects covered, utles, authors, 
and companies mentioned; it 1s care 
fully prepared by the staff of the 
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to whether they wished to be repre- 
sented in collective bargaining by the 


union. A count of the ballots was mad 


by an arbitrator selected from the Asso 


ciation’s Panel, and the result certified To Receive Your 


by him. Withina month the company | 


and the union had the answer to their 
question—an answer they estimated 
would have required at least a year to Bers 2 Cup 
secure under the usual processes sct 


up by the Government agencies. To Mr. 
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THE TREND OF BUSINESS 


PRODUCTION 


Business activity remains at a high level despite setbacks. 


PRICES ; TRADE 


FINANCE 


Output 


and incomes declined, employment rose slightly, and consumer buy- 
ing dropped seasonally but was well above a year ago. Prices con- 
tinued to rise and business failures were double their December number. 


| csblenens conditions in the 


economy were reflected in a con- 
tinued decline in industrial production 
in the beginning of 1946. Strikes in 
important industries, bottlenecks duc 
to shortages of materials, and price un- 
certainties reduced over-all produc- 
tion in January to about the level 
reached in the early part of rg41 during 
the armament program. This decline 
occurred although the physical recon- 
version of most war plants was complete 
by February and demand at all levels 
of production and distribution was 
high. The Federal Reserve Board’s 


Industrial Production 
{ ' y ) eral Reserve Board 

| 1944 145 1946 

= ip | 243 | 234 155° 























index of industrial production (1935- 
1929 100, seasonally adjusted, physi- 
cal volume) was 164 in December and 
was estimated at about 155 in January. 
While output was 34 per cent below 
January 1945, it was 46 per cent above 
the period immediately before the out- 
break of the war in Europe. 

Increases in output occurred in Jan- 
uary In some industries, such as cotton 
sales yarn spinning, automobile manu- 
facturing, crude oil production, flour 
milling, and underwear knitting. 
Paper and paperboard mills maintained 
their high rate of output at over go 
per cent of capacity. 

Over-all production in early Febru- 
ary continued to decline as low steel 
inventories forced some plants to re- 
duce operations and as the output of 
several industries, such as copper, 
butter, candy, slab zinc, lower-priced 
dresses, and work clothing, continued 
downward. 

The total effect of strikes on pro- 
duction is difficult to measure since the 
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indirect influences are often far-reach- 
ing. The number of workers on strike 
increased from about 400,000 in 
December to well over 1,000,000 in 


Non- 


agricultural employment in January 


January and early February. 


Was estimated at 36,000,000; from 1 to 5 
per cent of this number were estimated 
to be on strike at some time during 
January and February. In December 
1.3 per cent of the available working 
time was lost directly through strikes 
and lockouts (U. S. Bureau of Labor 
Statistics) ; in January and February lost 
time was estimated at about 2 per cent. 


Employment 
Alillions of Persons; U.S. Burean of Census 
1943 1944 1945 1946 

January 51.4 50.4 50.1 51.7 
February 51.2 50.3 50.6 
March 51.2 50.5 50.8 
April 51.6 ee 51.2 
May 5 Sa 5! 
June 54-0 LAN 
July 548 54-0 543° 
August 54-4 53-2 53-5 
September 53-0 5? 51.3 
October 52.2 §2.2 51.6 
November 53.7 51.5 51.7 
December 51.0 50.6 51.8 














* New series. 
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Retail Sales 


100; U.S. Department of Commerce 


ed Index; 1935-1939 = 


1943 1944 1945 1949 
158.1 173.6 193.0 214° 
168.4 173.9 193.2 
161.3 177-9 193.3 
159.0 169.6 175-3 

















156.5 174.5 

164.2 174-4 

104.4 179.4 

105.9 

105 179.1 189.2 

69.3 185.0 202.4 

174.1 192.0 215.8 
December 17h. 187.7 210.6 
* Approarmation; figure from quoted source not available. 


Meanwhile manufacturers’ orders re- 
mained very high. After declining 
during the Spring and Summer of 1945, 
new orders rose at the end of the year 
and were estimated to be even higher 
in early 1946 as plants tried to build up 
inventories of materials and parts in 
preparation for increased production. 
Inventories have increased slightly, al- 
though in some lines such as. steel 
reduced production has also reduced 
inventories. 

Shipments in general declined as 
production fell and were about at the 
level ot the rg41 average. Freight car- 
loadings of manufactured products de- 
clined during January and for the 5 
weeks ending February 2 were more 
than 14 per cent under the comparable 
period a year ago. In addition to this 
decline in carloadings, freight cars were 
reported not loaded as heavily as they 


were last vear. 


Employment—Despite the sharp 
decline in industrial production and 
the increase in number of persons un- 
emploved in January, total employment 
was higher by about 60,000 people in 
the week ending January 12 than in 
early December (U. S. Bureau of the 
Census). People temporarily not at 
work because of labor-management 
disputes are included among the em- 
ployed. Although many women have 
dropped out of the labor force and 
many service men have not joined it, the 
labor force increased by about 400,000 
from December to January. 

Total manufacturing employment in 
January was estimated to be about even 
with December. Since the end of 1943 
manufacturing employment had de- 
clined until November 1945, then a 
very slight rise occurred, and in Jan- 
uary factory employment was esti- 
mated at about 22 per cent over the 1939 


average. Slight over-all increases in 
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employment in transportation and pub- 
lic utilities, and services were estimated 
for January, raising non-agricultural 
employment very slightly above the 
December level. 

At the same time, unemployment 
was on the increase. In early Decem 
ber 1,950,000 and in early January 
2,290,000 people were unemployed 
(U.S. Bureau of the Census). Larger 
numbers of initial unemployment com- 
pensation claims were registered each 
week in January and the total number 
of claims registered rose sharply from 
1,800,000 in the week ending January 
5 to 2,200,000 in the week ending Feb- 


ruary 2 (Social Security Board). 


Income—Again in December in- 
come payments to individuals rose, 
bringing 1945 to a close with a record 
total of $160.7 billion compared with 
$156.8 billion in 1944 and $70.8 billion 
in 1939. December income payments 
were seasonally higher than November 
payments due to year-end dividends and 
interest. The December seasonally ad- 
justed index of the U. S. Department 
of Commerce was slightly lower than 
in November as a result of the con- 
tinued decline in military pay and 
declines in salaries and wages. Muster- 
ing-out payments, relief, and unem 
ployment compensation increased. 

While employment increased in Jan 
uary according to the U. S. Bureau of 
the Census, workers on strike received 
no wages and only small amounts from 
other sources; military pay continued 
downward. On the other hand, manu- 
facturing wage rates increased slightly 
in December and some further in- 
creases were estimated for January and 
February. Hourly earnings for manu- 
facturing increased all during the war 
until after V-E Day, declined in the 
next 5 months, and then rose slightly; 
in retail trade the hourly rate increased 
continuously and was g per cent higher 
than a year earlier at the end of 1945. 
The increases in hourly earnings were 
estimated to have been offset by de- 
creases in income resulting in a further 
slight decline in seasonally adjusted in- 
come payments in January. 


Trade—Consumer buying con- 
tinued at a high level despite loss of 
income from strikes and unemploy- 
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ment, disappointingly low selections in 
stores, and some price increases. The 
2mount of consumer credit outstanding 
continues to increase; it Is an added 
factor in sustaining the high level oi 
consumer buying. 

Department store dollar volume in 
January was 13 per cent higher than in 
January 1945 and grocery store volume 
Was 5 to 10 per cent higher; total retail 
trade was estimated at about 11 per cent 
above January 1945. Volume in early 
February gained even more as deliveries 
improved and demand continued un 
abated. So far in 1946 retail dollar 
volume had surpassed even last year’s 
record level and was well over twice th 
1935-1939 average. 

Increases in volume over a year ago 
varied considerably from city to city in 
January. Most large cities reported siz- 
able increases over a year ago in depart- 
ment store sales volume but in some 
weeks very small increases or actual de- 
creases occurred in Detroit, Tulsa, and 
Seattle. Somewhat more cautious buy- 
ing was noted by grocery and other 
stores in areas particularly affected by 
strikes and unemployment. 

Retail inventories at the end of 
November 1945 were valued at 2. 4 per 
cent above a year earlier; they were 
estimated to be a similar amount above 
a year ago in January. However, retail 
prices at the end of the year were 2.4 
per cent above a year ago, indicating 
that most of the increase in the value of 
inventories was in higher prices, not 
physical volume. 

Retail buyers relayed the strong 
consumer demand to wholesalers and 
wholesale volume in January was well 
above a year ago. The dollar volume 
in 1945 Was 2 per cent above the 1944 
level and nearly twice the 1939 level. 
December wholesale volume was 12 
per cent above December 1944 and it 
was estimated moderately over a year 


Consumers’ Price Index 


Index; 1935-1939 1 U.S. B 
1943 1944 1945 1948 
January 120.7 124.2 127.1 1 30.2° 
February 121.0 123.8 126.9 
March 122.8 123.8 126.8 
April 124.1 124.6 127.1 
May 125.1 125.1 128.1 
June 124.8 125. a ant 
July > > om 129.4 
August 123-4 126.4 129.3 
September 123.9 126.5 128.9 
October 124.4 126.5 128.9 
November 124.2 126.6 129.2 
December 124-4 127.0 129.9 














* Approximation; figure from quoted source not available. 
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ugo in January and February 1946. 
Most of the 2 per cent increase in dollar 
volume in 1945 can be attributed to the 
1.7 per cent increase in wholesale prices. 

January and early February whole- 
sale features were furniture and house- 
ware shows in San Francisco, Boston, 
and Chicago, gift item shows, and the 
Atlantic City convention of canners and 
food distributors. New order volume 
was high; most goods continued to be 
sold on allotment with slow and in- 
definite delivery. Wholesale grocery 
volume was 5 to 10 per cent over a year 
Algo. 

Foreign trade has begun to resume a 
Total 


exports have declined sharply since the 


pattern closer to pre-war days. 


peak in the Spring of 1944 as Lend- 
Lease shipments have dropped off. 
Total exports in 1944 were valued at 
$14.3 billion and in 1945 at $12.9 billion 
(U. S. Department of Commerce). 
Non-Lend-Lease exports, consisting of 
UNRRA exports, shipments by and for 
U.S. Government agencies abroad, and 
other exports (the largest component), 
increased substantially in 1945 and were 
at a higher level than in any year since 
1929. Imports also increased slightly 
and were at a higher level than in any 
vear since 1929. In the fourth quarter 
of 1945 exports (excluding Lend-Lease) 
were higher than imports fer the first 
time since the end of 1942 and an excess 
of exports was estimated for January 


and February as in pre-war decades. 


Prices—All basic living COSTS except 
rent rose in December 1945 and con- 


tinued to rise in earl 


y 1946. As in recent 
years, prices of clothing and house 
furnishings advanced farther than 
prices of other items. Legal rents were 
kept stable despite great pressure to 
raise them. In December and January 
the Gis 
consumers’ price index was more than 


Bureau of Labor Statistics’ 
2 per cent over a year earlier and 31 per 
cent higher than the 1939 average. 
Wholesale prices also increased in 
ind semi- 


January. Prices for raw 


manufactured articles, such as farm 
products, foods, and chemicals, went 
down; prices for manufactured goods, 
si.ch as textiles, shoes, metal products, 
and house-furnishings, went up. The 
U.S. Bureau of Labor Statistics’ whole- 
sale commodity price index in Decem- 
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ber and January was more than 2 pei 
cent higher than a year ago and 39 per 
cent over the 1939 average. 

Prices paid by farmers rose in Jan- 
uary and prices received declined 
slightly with the result that the parity 
ratio dropped from 118 to 116; this was 
38 per cent above the 1935-1939 average. 
Farm real estate in 1945 was worth 11 
per cent more than in 1935-1939; values 
per cent below the 1920 
peak (U. Ss: 


Economics). 


were 


Bureau of Agricultural 


Finance —Stock and bond prices in 
January continued the long advance 
which began in 1942 despite concern 
over the failure to settle the steel and 
motor strikes, and the increase of 
margin requirements to 100 per cent. 
Sizable increases in January in indus- 
trial and rail stock prices and in bond 
prices were accomplished on the largest 
New York 


Stock Exchange since September 1939. 


trading volume on the 


In early February both trading volume 
and prices declined slightly but were 
above the January average. Large price 
rises for Government and other high- 
grade bonds sharply reduced interest 
rates in January. 

New security offerings in January 
dropped markedly from December and 


were also far below last January’s new 


Wholesale Commodity Prices 
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* Approximation; figure from quoted source not available. 
issues. Stock offerings WeéEre higher 


than bond offerings for the first time 
since April 1944 and well over halt 
were for industrial, rather than other 
corporations. 

Commercial, industrial, and agri- 
cultural loans outstanding made by 
Federal Reserve member banks in 101 
cities increased from $7,242 million in 
the week ending January g to $7,342 
million in the week ending February 6. 


Currency in circulation dropped from 
$28,593 million 
December 29, 1945, to $27,918 million 


in the week ending 


yp U NH * & RE YV 


in the week ending February 2, 1946, a 


loss ol 2.4 per cent since the post- 


Christmas decline began. Federal Re- 
serve member banks’ excess reserves de- 
clined from $1,471 million in December 
to $1,250 million in January; liabilities 
declined from $45 to $44 billion and 
the Federal Reserve ratio (total reserves 
tO deposits and Federal Reserve note 


liabilities) rose from 41.7 to 42.8. 


Failures —Alter the previous month's 
record low, business tauures turned up- 
ward in January, reaching a total of 8o. 
Twice as numerous as in December, 
concerns failing in the first month of 
iyg0 were higher than in any month 
since April last year. Aggregate lia- 
bilities involved in failures during the 
month mounted to between three and 
four umes the volume of losses in 
December but fell short of those in 
January last year. Failures this Jan- 
uary equalled the number occurring in 
the same month of 1945, but compared 
with January of pre-war years, they 
were less than one-tenth as numerous. 
Dtuy’s Insolvency Index indicated an 
annual rate of 4 concerns failing per 
10,000 business enterprises. 

Only slight fluctuations from Jan- 
uary last year occurred in the size and 
industry class of concerns failing in the 
first month of this year. Compared 
with December, however, some ex- 
ceptionally sharp changes were ¢\ ident. 
Small failures appeared to be on the up 
trend. Businesses failing with losses 
under $5,000 were three times as high 
as in the previcus month and higher 
than in any month since May last year: 
concerns failing with losses between 
$5,000 and $25,000, two times as high as 
in December, exceeded the number 
occurring in any month of 1945. Mean- 
while, large failures remained at ap- 
proximately the December level and 
slightly below the January 1945 level. 

An upswing appeared in all trade 
and industry groups except wholesaling. 
Concerns failing in manufacturing and 
in construction exceeded the number in 
their respective fields in any month of 
the past year. Retail failures, increas- 
ing in January for the first time in six 
months, almost doubled the number re- 
ported in December. Likewise, failures 
in commercial service were two times as 
numerous as in 1945's final month and 
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Industrial Stock Prices 





were exceeded only once in that entire 
VCar, 

In individual lines of industry and 
trade only 6 had as many as 5 failures 
in January—textiles and apparel and 
machinery in manufacturing; apparel 
and cating and drinking places in re- 
tailing; building subcontracting in con- 
struction; and business and repair 
services in commercial service. But 
failures did not reach as high as to in 
any of these lines. In wholesale trade, 
there was only 1 line, food and farm 
products, with any failures at all dur- 
ing the month. 

When January this year is compared 
with the same month of 1945 and 1944, 
the only marked increase in manutac- 
turing failures occurred in the textile 
and apparel industry where concerns 
failing exceeded those in any month ol 
1945 and in any month of 1944 since 
April of that year. 


ures of apparel stores were more nu- 


In retailing, fail- 


merous than in any month since the 
Spring of 1945. 
a =. By zs 
Sixty per cent of the businesses f: 2 


ing in December occurred in 


the 25 
largest citics and some 75 per cent of 
the month’s liabilities were involved in 
the metropolitan failures. Of the big 
cities only 3 reported more than 2 con- 
cerns failing during the month. New 
York with 25 topped the list; Chicago 
reported 6: and Los Angcles reported 
3. In both New York and Chicago, 
failures were up from January last year 
although they were lower than in Jan- 
uary 1944. 


in Los Angeles fell off to half the 


On the other hand, failures 


number in the previous January but ex- 
ceeded those reported in the corre- 
sponding monthof 1944. The influence 
of these big cities was reflected in the 
regional distribution of the failures, 
with the Middle Atlantic, East North 
Central, and Pacific States reporting 
the largest number of concerns failing 
In January. 
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TRADE ACTIVITY IN TWENTY-NINE REGIONS 


REGIONAL 
TRADE BAROMETER 
DECEMBER, i945 


DECREASES FROM A YEAR AGO} 
INCREASES FROM A YEAR AGO 


[— Jotwose ZA 5to10% 


“4 10 to 15% WY. 15 to 20% 
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RECORD DECEMBER PURCHASING 


The United States Trade Barometer (seasonally adjusted) fell to 208.8 in December from 225.0 in No- 


vember. 


Research, McCann-Erickson, Inc. 


The volume of December consume: 
buying was well above that of De- 
cember a year ago; after the usual sea- 
sonal adjustment it was below the high 
November level. The seasonal adjust 
ment used rather surely does not reflect 
War-related tendencies toward earlier 
Christmas shopping. On any basis the 
monthly average of November and De- 
cember indicated no slackening in the 
continued increase in volume. Retail 
sales in December were estimated at 
the all-time monthly high of $814 bil- 
lion, 11 per cent over December 1944, 
by the U. S. Dept. of Commerce. 

The adjusted United States Trade 
Barometer for December was 208.8 
(1935-1939 = 100). This was a gain 
of 8.8 per cent over December 1944 but 
a decline of 7.2 per cent from November 
1945. Since 1939 the adjusted December 
barometer index has been steadily in- 


creasing until now it is 83 per cent 
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Barometer figures are compiled under the supervision of Dr. L. D. H. Weld, Director of 


Trade data are gathered by the local Dun & Brapstreet, INnc., offices. 


above the 1939 figure. The prelimi- 
nary January United States Barometer 
index at 209.2 is 8.4 per cent above 
January 1945. 

The regional barometers with the 
largest percentage gains over a year 
ago were those which have provided 
the same sporadic pattern of the past 
few months. The outstanding gains 
were in the barometers of the New 
York City Region (2), the Denver Re- 
gion (25) and the Florida Region (21). 
The Detroit barometer (Region 12) 
had the only decline from the level of 
a year ago. This region has been con- 
sistently below last year’s level since 
the start of reconversion in July, al- 
though its position more nearly ap- 
proaches that of last year with the 
passing of each additional month. 

Reflecting the average drop in the 
barometers from the level of a month 
ago, all but two regional barometers 


Ry) EV Cai GE" ay : M 


declined in the month. The two ba- 
rometers with slight gains were those 
of the New England Region (1) and 
the New Orleans Region (23). The 
steepest drops from Nov ember were in 
the barometers of the Los Angeles Re- 
gion (29), and the New York City 
Region (2). 

Employment and payrolls were gen- 
erally higher in December than in 
November. Reconversion was pro- 
gressing satisfactorily throughout the 
country except in specific areas where 
labor-management difficulties were re- 
tarding operations. 

January retail volume was estimated 
at 8 to 12 per cent above a year ago. 
Despite a general stock shortage there 
were a few scattered clearance sales, 
especially in the soft goods line, There 
were some reports of larger deliveries 
of household goods, and piece goods. 


(Regional Reports on page 32) 
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© SEATTLE 
TACOMA ¥> 


SAN FRANCISCO 
LAS VEGAS, 


LOS ANGELES 





Union Pacific Railroad provides. . . 
A Strategic Middle Route that 
unites the East with the Mid-West. 
Inter-mountain and all Pacific Coast 
states. 

Modern operating facilities, equip- 
ment and motive power include the 
famous “Big Boys,” super-powered 
| locomotives designed to meet in- 


dustry’s heaviest demands. 





Union Pacific also has long been re- 
nowned for its well-ballasted steel 
| highway, specially constructed for 










| UNION 
PACIFIC 


The Progressive 


For ALL SHIPPERS—the 


ie! a SERVICE 





smooth, safe operation of freight 
traffic at high speed. 


General agency offices are located 
in metropolitan cities, coast to coast. 
with a staff of experienced traffic 
men trained to assist you and other 
shippers in effectively meeting your 
transportation problems. 


For dependable, on-the-job freight 
service 


Abia 


*%& Union Pacific will, upon 
request, furnish infor- 
mation about available 
industrial and mercan- 
tile sites in the te rritory 
it serves. Address Union 
Pacific Railroad, Omaha, 


Nebraska. 


The SUaleque Middle Route 
[31] 


UNION PACIFIC RAILROAD 





TRADE ACTIVITY IN TWENTY-NINE REGIONS—CONTINUED 


a OY @& i 5 i oe. a mda Pal 7} The Regional Trade Barometers are 
REGIONAL TRADE BAROMETERS compte Sd a a, 
.D. H. Weld. The barometers ar 
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1. New E gerne Region Barometer had average gain over a yea 16. Sct. Louis Region—Baromcter dropped from slightly below the U. S. 
go and a slight ris November. Whol rade about 5 erage in November to 5°4 below in December. Wholesale volume 
1 igo. | payrolls g moderately o \ ibove a year ago. St. Louis newspaper linage up 30 
N ber, largest gi cotton 1] woolen textile industries 


17. Kansas City Region—Barometer had small increase from a year 
2. New York City Region—Barometer 1m © fi a year ago larg io and a large drop trom a month ago. Wholesale trade in region 





ar ago. Kansas City department store 





5, Oklahoma City up 1°%, St Joseph even, 


3. Albany. Utica. and Syracuse Region—Barometer had large gat ss tl U.S. average: drop trom month ago less than averag 
»s less tl drop from November. Wholesal Wholesale trade moderately over a vear ago 


18. Maryland and Virginia Region Barometer gain over a year ago 





tboy r ag Employment gained slightly over No 
19. North and South Carolina Region—Barometer fell from 12° 


New York Stat conversi I rted 9 completed 
; bove the U. S. average Ievel in November to 9 above in Decembe1 








+. Buffalo and Rochester Region—Ba: ter well ab ar age Wholesale trade approximately even with a year ago, Januar 
hy I I ntl W ] trad ! rat b t trac up 5 
i 2) t it store sal gained over Jan 1945 
20. Miata and Sieminghan Region -Barometer had greater than 
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Newark department. store sal loyment off about 7°4 in Atlanta, 17°4 in Birmingham, and 
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Philadelphia department trade well above a year ago. Tampa cigar production up 11 
Mianiu department store sales 31 over January 1945 
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vo. January department store sal averaged 21 higher than a 
0. Indianapolis and L veter had nearly ay ir ag 
x I Vel a 4 yut larg ! tha 1 averag dr  Trom mont 
g New vy c in burley tobacco marke Indiana 25. Denver Region—Barometer gain over a year ago second largest in 
Lou ‘ t t st sales each up 7 U. S.: index about even with U.S. Al buquerque wholesale volum« 
: over a ar ago. Denver building permit values 8% times 
11. Chicago Region—] wter had larg ase oVer a year ago and those of December 1944. Wheat ‘acreage considerably above a 
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) 1 Vear ag I) tment store sal 1] over January 1g 
; 26. Salt Lake City Region—Barometer index 16% above U. S. level. 
2. Detroit Region -Baromet d from the | s of both a Wholesale volum« aoe above a year ago. Building permit 
nonth ago and a year ago trac iwhtly over a values about five times those of a year ago. Cattle and sheep con- 
ag Detroit ec ) nt down 3 ; dition satisfactory 


13. Milwaukee Region—Barometer declined to 8°% above the average 27. Portland and Seattle Region—Barometer gain over a year ago 








us from 9 bove average in November. Wholesale trad slight: decline from November less than average. Wholesale volum¢ 
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l Nebraska Region—Barometer comparison with that of 29. Los Angeles Region—Steepest barometer decline from November 
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WHEREVER YOU GO, YOU SEE 
BURROUGHS MACHINES 
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Burroughs ' 
in all lines of busines 





Developing more efficient mechanized routines ... providing 
more accounting information for management .. . saving time 
and reducing costs—these are matters on which Burroughs 
= systems and installation men specialize in serving all lines of 
business. Working daily on the business machine problems 
=. of hundreds of organizations, they have the wide 
urrow hs experience which—with the pooled experience 
and knowledge of many Burroughs specialists— 
IN MACHINES enables them to analyze problems, develop efficient 
IN COUNSEL Procedures .. . and follow-through to insure maximum 
é IN SERVICE benefits. This superior counsel is another reason why 
ee you see Burroughs machines wherever you go. 


BURROUGHS ADDING MACHINE COMPANY . DETROIT 32, MICHIGAN 


FIGURING, ACCOUNTING AND STATISTICAL MACHINES e NATIONWIDE MAINTENANCE SERVICE e BUSINESS MACHINE SUPPLIES 
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Boiler Maintenance 





‘““‘Done More.... Than! 
Was Told It Would Do’’ 


‘Previous to the time we in- 
stalled Electro Neutralizers our 
boilers were in an unusually bad 
condition . 14” of old 
hard scale and the top coated 
The rust is fast dis- 


appearing as well as the scale; 


... having 
with rust. 


parts of the boilers are now 
showing bare metal,”’ wrote J. E. 
Osborne, Megr., Swiss Cleaners 
& Dyers, Louisville. Sold on 
money back guarantee and users 
protected by insurance policy. 
Sold by leading Supply Jobbers 
nationwide, or write for litera- 
ture and recommendations with- 
out obligation. The Electro 
Chemical Engineering Co., 
Louisville 2, Ky. 

















UL 


Controls pH value of water auto- 


matically. Removes. old _ scale, 


lengthens boiler life, increases 
steam efficiency, reduces repair cost. 
Cuts fuel from 15% 
to 25%. 


pitting, foaming, carry-over and all 


consumption 
Stops the eating of metal, 
corrosion elec- 


types of including 


trolytic action. Produces mineral- 
free water and pure steam, prevents 
new scale formation regardless of 


cause or type. 


ELECTRO CHEMICAL ENGINEERING CO. 
LOUISVILLE 2, KY. 


ELECTRO- 
NEUTRALIZER 


FOR WATER CORRECTION AND 
POSITIVE BOILER-SCALE ELIMINATION 








HERE and THERE mam BUSINESS 


WHAT'S NEW AS OBSERVED BY THE AGENCY’S REPORTERS 


City Planning—What can be done 
about planning the future of a city’s 
business is nicely illustrated by a re- 
cently completed industrial and com- 
mercial survey of the City of San Diego 
and San Diego County. The study 
cost $72,000; was planned to assist the 
Post-War Planning Committee (Com- 
mittee for Economic Development) of 
the San Diego Chamber of Commerce 
in providing for future industrial and 
commercial expansion; was made for 
the Chamber by Day & Zimmerman, 
Inc. 

The findings of the survey, offering 
recommendations and constructive 
criticisms, are contained in five 9g x 1114 
inch volumes with views of the city, 
harbor, and surrounding areas and 
maps and charts. 

The survey embraces the possibility 
of industrial expansion from the stand- 
point of availability of raw materials, 
labor, power, transportation, markets, 
financial support, and so on; the pos- 
sibility for expansion of commercial 
and service enterprises; the adequacy of 
existing port facilities and possibilities 
for expanding use and development; 
the possibility for expansion in agricul- 
ture and the processing of farm pro- 
ducts; and the adequacy of the water 
supply, electric power, and other utility 
services, and the public works program. 

The first section of the report con- 
tains a summary of the survey. Other 
sections: 2. City and County, 3. Popu- 
lation and Labor Force, 4. Natural Re- 
sources, 5. Agriculture, Mining, and 
Sea Products, 6. Wholesale and Retail 
Trade, 7. Transportation and Utilities, 
S. Manufacturing Industry, 9. Markets, 
10. New Products for Existing Indus- 
tries, and 11. New Products for New 
Industries. 


Research—A not-often-encountered 
development that comes as an after- 
math of the war is the decision of the 
Victor Adding Machine Company, 
Chicago, to offer to other companies 
the facilities of its research laboratory. 
The Victor laboratory was enlarged to 
meet the requirements of its major 
wartime assignment—the refinement 
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and production of the Norden bomb- 
sight for the United States Air Forces. 
The services of the laboratory include 
design, patent research, market analy- 
sis, production costing, mechanical lay- 
outs, styling, mockups—models, pro- 
duction drawings, and if, the client 
wishes, arrangements are made for the 
complete production of his products. 
The laboratory will not accept the 
development of any project which 
might be considered competitive to any 
client. The laboratory is headed by a 
group of more than 4o engineering and 
research specialists, each recognized in 
his feld and with many years’ experi- 
ence with nationally known institu- 


tions. 


Radio Telephone—For bridging 
water barriers and other inaccessible 
places as well as for emergency use, 
commercial telephone service will 
make use of a formerly highly secret 
microwave radio relay system, utilized 
by the American Armed Forces in both 
the European and Pacific theaters ol 
war. Contemplated use by the Ameri- 
can Telephone and Telegraph Com- 
pany is in communication between the 
mainland and offshore islands. 

Known as AN/TRC-6, the system 
which for military usage usually is 
transported in a 2!4-ton truck, can be 
set up and placed in operation in about 
two hours. The equipment employs 
frequencies of nearly five billion cycles 
per second and at these high frequen- 
cies static and most man-made inter- 





Front view of antenna for the AN/TRC-6 systenz 























The handshake that saved over $35,000 a year 





One day, some months ago, an executive of a factory 
employing several thousand people called in the rep- 
resentative of The National Cash Register Company. 
It was not their first meeting, they had been working 
together for some time on recommendations for han- 
dling the factory's payroll and labor distribution 
records. 

“We have decided to follow your recommendations 
for our new industrial accounting system,” the execu- 
tive said. Then he shook hands with the National 
representative. 

Today, figures show that the decision sealed by that 
handshake saved the executive’s company over $35,000 
in one year. That was far more than the complete cost 
of the equipment. In any manufacturing plant this 
amount would be the equivalent of the net profit on 


Making business easier for the American Businessman... Yvational 


Vi 


a substantial volume of sales. 

Evidence of how well National products have helped 
to reduce costs and increase profits can be seen 
wherever money is handled or records kept. For man- 
ufacturers, banks, hotels, retailers and many others, 
National Accounting Machines have opened the way 
not only to important savings but to greatly improved 
results in general. And in the field of retailing, from 
the largest store to the smallest, National Cash Regis- 
ters provide the accepted method of recording trans- 
actions and controlling store operation. 

The size or nature of your business does not matter. 
Your National representative will be glad to help 
you with any problem you may have. The National 
Cash Register Co., Dayton 9, Ohio. Offices in prin- 
cipal cities. 


| 
} 


CASH REGISTERS + ADDING MACHINES 
ACCOUNTING-BOOKKEEPING MACHINES 








CHAIRMEN 
PRESIDENTS 
DIRECTORS 


Postwar business pros- 
perity depends on con- 
sumption, not production. 
Advertising and market- 
ing need your persona! 
interest. You will be in- 
formed and stimulated 


every week by 


TIDE 


THE NEWSMAGAZINE 
OF ADVERTISING, 
MARKETING AND 
PUBLIC RELATIONS 


$5 a year 


232 MADISON AVE. 
NEW YORK 16, N. Y. 


Send for a sample copy today! 
Just have your secretary fill out 
this coupon. 


“=== SAMPLE COPY COUPON =="" 
TIDE, 232 Madison Ave., N.Y.C. 16 


: I'd like to look over a copy of 
! TIDE. Please send me a 
sample copy at no obligation 





whatsoever. 








terences are virtually absent. The 
Waves can be concentrated into a sharp 
beam, require a clear unobstructed 
straight-line path, and shoot off into 


space rather than following the earth’s 


curvature. For these reasons the same 
frequency can be used by other: sta- 
tions. 

The system, as it was constit 


uted for 
military purposes, can carry eight high- 
grade telephone channels, any of which 
can be used for signaling or dialing. If 
taken out of telephone service, any or 
all channels can transmit telegraph, fac- 
simile, or pictures. 

The antenna, which consists of two 
parabolic reflectors 5 feet in diameter, 
is supported by a tower comprising six 
8-foot sections plus a top structure with 
a total height of approximately 50 feet. 
When terrain features make it desirable 
to use a shorter tower such as when the 
site 1s located on a high hill or bluff or 
on the top of a building this may be 
done by omitting tower sections. 

Out-of-Stock—.\ simple plan has 
brought back to Patterson Brothers, 
New York hardware dealers, the ma- 
jority of customers who had requested 
out-of-stock merchandise. 

This consists of a postcard which 
reads “The item that you wanted which 
was ‘out-of-stock’ on the day you called 
on us, is now in stock.” The name of 
the item is written in, followed by the 
printed statement that the merchandise 
will not be held unless the store has 
received an actual order for it. 

Store employees have engaged in a 
contest to see who could mail the great- 
est number of cards. A card is made 
out each time that there is a request for 


goods which are not in stock. 


Fiberglas—The downlike, superfine 
glass fibers with average diameters as 
small as five one-hundred-thousandths 
of an inch, which were used during the 
war for sound and heat insulation in 
B-29 bombers, will be reconverted to 
numerous peacetime uses by the Owens- 
Corning Fiberglas Corporation, Toledo. 

The extremely light weight and the 
heat-insulating properties of the fibers 
make them suitable for use as inner 
linings in such articles as comforters, 
sleeping bags, mittens, hunting jackets, 
and other cold weather, out-door cloth- 
ing. While certain fabrication prob- 
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lems remain to be solved, sutticient 


progress has been made as to indicate 
the possibility of a large new civilian 
market for glass fibers. 

Fiberglas cloths coated with synthetic 
rubber or resins are expected to have 
wide civilian use as these have high ten- 
sion strength, are Hlameproof, imper- 
vious to Water penetration, and will not 
rot. During the war they were used 
for portable water tanks and airplane 
hangar curtains in Pacific areas where 
fungi destroyed organic fabrics in a 


matter of weeks. 


Tuition Paid—To encourage stati 
members to secure technical college 
educations in night school which will 
serve to up-grade them in their work, 
Hagan Corporation, Pittsburgh, and its 
subsidiaries, Hall Laboratories, and 
Calgon, Inc., will pay half the tuition 
and fees for any course which the in- 
dividual enters and, on attainment of 

degree, will pay the other half. 

The plan is in recognition of the fact 
that many technical staff members al- 
ready have given years to night school 
courses at their own expense and that 
the companies stand to gain from 
a broadening of horizons provided 
through college or university courses 
in chemistry, engineering, or other sub- 
jects. Hagan Corporation specializes 
in manufacturing apparatus for com- 
bustion control of industrial boilers and 


furnaces. 


Business Advice—A Business Ad- 
visory Board with more than 100 sepa- 
rate panels to aid and advise returning 
veterans who wish to become indepen- 
dent business men has been established 
by the New York Veterans’ Service 
Committee. Two centers are operated 
in New York City and one in Brook- 
lyn. 

The panels have been set up accord 
ing to the trades and industries in 
which returning service men and 
women are most interested, based on 
interests of thousands of veterans who 
have come to the service centers. The 
panels are composed of more than 600 
experienced business men who have 
volunteered their services to give ad- 
vice, planning aid, and, in some cases, 
resources to veterans. Panels also will 
function in finding jobs. 

The centers’ statistics show that 35.4 
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Real advantages can be derived from a Deferred Profit-Sharing Plan correctly designed to 





meet the specific needs of an organization. Specifically, such a plan... calls for the employer 
to make payments only out of profits ... assists employees’ estate-building and retirement 


objectives .. . creates incentives for forward-looking employees ... eases current compensa- 


tion problems and results in more satisfactory employee relations. 


THE INTERNAL REVENUE CODE PROVIDES FOR QUALIFICATION OF SUCH A PLAN, AND THEN: 


—payments permitted on account of the plan can be deducted from taxable income by the employer 


—the employee does not report taxable income until he is entitled to receive a benefit 


—the Trust is tax exempt and, therefore, the income and profits are tax free in the trust 


The employer’s contributions may be based on 
total profits or on only those profits in excess of a 
fixed amount or in excess of a percentage-return on 
capital. Such contributions are placed in trust and 
may be invested in securities or insurance company 


Send for our 92-page summary entitled ‘Pension, Bonus and Profit-Sharing Plans.’ 


contracts or both. Distributions from the trust of 
benefits to an employee-participant may beginupon 
retirement, disability, illness, death or other termi- 
nation of employment. Such benefits may supple- 
ment the benefits under a basic retirement plan. 


THE CHASE NATIONAL BANK 


OF THE CITY OF NEW YORK 


Pension Trust Division 
11 BROAD STREET Telephone HAnover 2-9800 NEW YORK 18 
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... the way he drives 


Californians own a larger number 
of cars and depend upon them 
more than the people of any other 
state. Communities are sprawling, 
decentralized; distances are vast. 
Automobiles provide Californians 


with the freedom they like. 






...and the way he banks 





Californians liked.the progressive goal 
of A. P. Giannini when he founded the 
Bank of America in 1904...to bring 
al 4 d 4 3? . . . 
“The California Trend” a fully-rounded banking service with- 
...a fact-based forecast... will in reach of all the people. These men 
help you plan your business if and women of California gave Bank 
your plans include California. of America the kind of support that 
Write Dept. AD, 300 Mont- Lith 2 : ‘al ith 493 
gomery St., San Francisco 20, ult it to its present size — wl : 
or 660 So. Spring St,Los California branches — a statewide 
Angeles 54, for a free copy. organization providing local service. 


Bank of America, a member of the Federal Reserve System and the 
Federal Deposit Insurance Corporation, has main offices in the 
two reserve cities of California—San Francisco and Los Angeles. 


“4 RESOURCES OVER 5% BILLION DOLLARSPD 


Bank of America 


NATIONAL fRUSTAS2 ASSOCIATION 





LONDON, ENGLAND, BRANCH: 12 NICHOLAS LANE, LONDON, E. C. 4 





BLUE AND GOLD BANK OF AMERICA TRAVELERS CHEQUES ARE AVAILABLE THROUGH AUTHORIZED —— 5 
BANKS AND AGENCIES EVERYWHERE etficiency cis 
| “Effective zone of ionization 3in ca | 
L 1 


per cent of the veterans applying for ad- 
vice were planning to set up small 
manufacturing industries with a ma- 
jority of these in the apparel line. 
Twenty-seven per cent were opening 
retail stores, including liquor stores, 
electrical appliance shops, restaurants, 
and apparel shops; 17 per cent, service 
establishments, including photography 
studios and gas stations’ 8.3 per cent, 
wholesale establishments; 4 per cent, 
construction businesses; 4 per cent, 
amusement trades and camps; and 2 
per cent, finance businesses. Two per 
cent were undecided as to the kind of 
businesses. 

The range of trades and industries is 
from advertising to women’s wear, 
with such fields included as automo- 
biles, butter and eggs, drugs, coffee and 
tea, gasoline, hotel, liquor, plumbing, 
stationery, milk, textiles, and trucking. 
The number and variety of panels will 
be increased to meet the varied interests 
of veterans as the discharge rate con- 


tinues to increase. 


Static—The “Ionotron” static elimi- 
nator, produced by the United States 
Radium Corporation, New York, is 
designed to eliminate production de- 
lays due to static electricity and to safe- 
guard hazardous processes where such 
electricity is a possivle cause of fire. 
The device, which has no moving parts, 
is said to ethciently eliminate static elec- 
tricity from machinery and from mov- 
ing paper, plastic sheeting, textiles, and 
other materials. 

Removal of the static is accomplished 
through a continuous source of alpha 
radiation from a radioactive surface, in 
the form of a long, narrow strip, which 
jionizes the surrounding air up to a dis- 





IONOTRON STATIC ELIMINATOR 
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Like all good exeeutives, Mr. Higby knew what 
Was going on in his organization. THe had his ear 
to the ground, almeht. But he suffered a con- 
siderable loss both in dignity and in cold 
‘cash... before he tumbled to the importance 
of genutne non-slip floor maintenance. 


Mr. Higby’s sudden and unexpeeted discovery 
started him on a personal investigation of his 
organization's floor maintenance methods. He 
found that slippery floor conditions were causing 
him all sorts of losses... loss of valuable per 
sonnel injured in slipping aceidents ... loss of 
money because of needlessly high insurance rates 

. . loss of office efficiency yes, even loss 


HIGBY HAD HIS EAR TO THE GROUND 


Mr. Hhighy found he was paying for 


if prestige. 


non-slip maintenance . and nol getting it! 


You ll find the story of Mar. Lligby‘s investigation 
in a fast-reading little book, ‘* Mr. Iighy learned 
about floor safety the ard Way !"’ 
unexpected faets, the book shows whi the ecorree- 


Amone other 


tion of slippery floor conditions often requires 
action by lop management officials. It shows how 
the LEGGE System makes walk-ways safe 
and at the same time improves floor appear- 
ance while actually reducing maintenance costs. 
YOUR free copy is waiting—send the coupon 
right now. 
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PIN TO YOUR LETTERHEAD 
WALTER G. LEGGE CO., INC. 

11 W. 42nd St., New York (18), N. Y. 
360 N. Michigan Ave., Chicago 1, III, 
Branch Offices in Principal Cities 
Gentlemen: Please send your free book, 
“Mr. Higby learned about Floor Safety the 

Hard Way? 





Attention of. Title 





For fast corrective action, dictate a note to us 
stating approximate area and types of flooring. 
Describe briefly maintenance methods now em- 
ployed and add particulars about any specific 
slip hazards encountered on your prémises. 
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Work gets done 


faster with the 


fastest with the ph 


F you want speed in handling your business 
I routines, you want Recordak. A photographic 
system, Recordak does its work automatically 

. with the speed of light. 

If you want accuracy ...and real economy... 
you also want Recordak. It makes photographi- 
cally accurate and complete records. . . for only 
a fraction of a cent per item. 


Recordak has done 
a magnificent job in banks 


For banks... thousands of them . .. Recordak 
microfilming has done three important things: 
it has provided unsurpassed protection for check- 
ing activities; it has made bookkeeping methods 
more efficient; it has enabled them to work at the 
highest level of accuracy in banking history. 


It has done great work 
in other fields... 


... in manufacturing ... in retail selling... 
in insurance, education, libraries, hospitals .. . 
and in every other field to which its basic pho- 
tographic principle has been applied. 





Here’s what Recordak microfilming has done 
for railroading, for example: improved waybilling 
procedures . . . provided accurate and complete 
records at junction points . . . eliminated much 
clerical duplication in less-than-carload shipping. 

Here’s what it has done for manufacturing: 
cut clerical costs . . . speeded up the recording 
of payrolls, time cards, contracts, orders . . . pro- 
vided safer methods of storing drawings. ..effected 
almost unbelievable saving in file space. 


Here’s what it has done for retail selling: made 
salescheck billing possible—thus, speeded up col- 
lections, reduced adjustments, removed the cause 
of much customer dissatisfaction. 


And it can do 
just as much for you 


A new, free book, ‘‘50 Billion Records Can’t 
Be Wrong,” shows how successfully Recordak is 
being used by thousands of leading companies. 
Write for it. It will give you many ideas on how 
to improve your business routines with this sur- 
prisingly low-cost method. Recordak Corpora- 
tion, Subsidiary of Eastman Kodak Company, 
350 Madison Avenue. New York. 17.N V 
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speed of hand 





Mail this coupon tor FREE book 


RECORDAK CORPORATION 

350 Madison Avenue, New York 17, N. Y. 
Please send me your book, “‘50 Billion Records Can’t 
Be Wrong,”’ that shows how successfully Recordak 
is being used by thousands of leading companies. 


Name 





Firm 





Street aren 








City Ss Stata = 





“ee ; - A = 
tance Ol three inch es trom the surtace. 


YOUR \n extremely thin metallic foil, in- 
GUIDE | corporating a radioactive substance, is 
putes | welded to a nonradioactive metallic 
70 aw kine. The foil acts as a mechanical 

f = ; ; 


= medium tor the radioactive 


| feast ee ; 
material and serves as a seal to prevent 
escape of radon eas. Alpha radiation 
is emitted directionally, creating an 


. , ' | 
iOmimzed ZONE IN Mhe reviwon of The elec- 


pags a . 
trostatic charge. The static neutralizer 
is mounted in a housing designed to 
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limits, can be made in forms or shapes 
ee a : 

to meet special problems. Redesign ol 

existing equipment is not required in 


making the installation. 


Bright oe ulae which are 

aid to eliminate dangerous fumes and 
other hazards in the bright dip method 
have been develope I by Waverly Pe 
troleum Products Company, Philadel- 
ghia. Economy and ease of prepara- 
tion also are claimed for the Troxide 
- se ee = Bright Dip formulae. 
Factuel, informative letterhead paper Comparison Kit. : Phe requirements on a bright: dip 
Contains positive proof of the superiority of Anniver- vary with each case as some users re- 


1 
t 
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sary Bond, the brilliant white, prestige-building Jetter- quire a brilliant: finish while others 
head paper by Fox River. Want speed and still others economy 
. . : "ave ly lc ek dl .) ; 
Many busy executives have welcomed this helpful guide mu 
111¢ YESC FCC ak 


when selecting letterhead paper. It contains an unbiased com- 
parison between a 25% cotton fibre paper and Anniversary : . 
Bond, the 100% cotton fibre letterhead paper, You'll find Veterans’ Placement—\ 
actual convincing proof of the superiority of this outstand- | 


CLs published by the Subc¢ Om mMittee on 
ing letterhead paper in this informative kit. Samples are 


Veterans’ Re-employment, Manpower 


° A ‘ ° SIO] tomo ) \ 1 

included for testing and comparison with your present : Aut in , ’ 

‘letterhead paper. Write for your copy today. It’s free. nian ee 
to the personnel departments of other 


THE WATERMARK IS YOUR QUALITY atone ee ainentan ay orm 


CTaANns. ty PAE 


GUARANTEE . . . BE SURE IT READS A Digest of Phicciment Procedures” (S 


paves, o DV TT inches) and “Wespon- 


poem COLTON FIORE — 84 sibilities of the Employer in the Em- 


ployment of Veterans: A) Digest. ot 


‘ 1 
Laws, Government Agency Rulings, 


f and Court Decisions” (tr pages, S!3 
a + by rr inches). 

7 - og | Asan aid in working out procedures 

for handling returning veterans and 


placing them in suitable jobs, the Sub- 


Ww committee on ee: Re-employ- 
’ ment offers digests of the placement 

| . : . 1 
programs of four companies and in- 


> ce : : ; 
oe cludes special features of the plans of 

ce 
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other companies. Due te the varving 
nature of the operations of ditferent 


automotive companies it was consid- 





402-C S. APPLETON STREET ei 
APPLETON, WISCONSIN | cred that a more satisfactory placement 


FOX RIVER PAPER CORPORATION 


BOND, LEDGER, ONION SKIN — IN 25-50-75 AND 100% COTTON FIBRE CONTENT | plan could be deve loped by an individ- 




















Are you prepared to make the most of 


New Opportunities in World Trade? 








Are you posted on new laws and regulations gov- Do you know what products and services are most 


erning trade in foreign countries? needed in markets yowre interested in? 





c& 
= 
Do you need additional agents or outlets to take fre your arrangements up to date for keeping in 
advantage of current situations abroad? touch with local credit conditions abroad? 


The Bank of Manhattan offers its established, world-wide facilities 
to help you prepare now for coming expansion 


every part of the world. Today. their knowledge 


|" you need reliable. current data about con- 
ditions abroad to help you prepare for the of local export and import requirements. eco- 
coming expansion in world trade, the Bank of nomic and financial conditions, and commer- 


Manhattan invites you to make use of its com- cial laws and restrictions, is at your service 
through the Bank of Manhattan. 

You are cordially invited to discuss 
your current needs and problems person- 
ally with our Foreign Division officers. 


plete information and banking facilities. 

For many years, we have maintained 
close. friendly relations with foreign cor- 
respondents and banking institutions in 





Bank of the Manhattan Company 


10 Wall Street, New York 15, N. Y. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 

















If your business needs 
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more cash than you can 
‘RSME 


get from present sources 


eseLearn how much more 
you can get..-how long 
you can use it...and how 
little it costs under our 


Commercial Financing Plan 


For full details, write or telephone the nearest 
Commercial Credit Company office listed below 


COMMERCIAL FINANCING DIVISIONS: 
Baltimore, New York, Chicago, Los Angeles, San Francisco, Portland, Ore. 


COMMERCIAL CREDIT 
ey 


mone than $80,000,000 


. lus 
Capital and Surp 
BALTIMORE 2. MD. 





FINANCING OFFICES IN ALL PRINCIPAL CITIES OF THE UNITED STATES AND CANADA 
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ual company by analysis of the de- 
scribed programs than by adopting any 
single plan completely. 

The material in the second pamphlet 
is limited with respect to court deci- 
sions by reason of a lack of a complete 
review ot the Selective Service Act rul- 
ings by the courts thus far, the text 
points out. 


Pump Manual—Designed to supply 
information on portable pumps and 
guidance to pump users in the construc- 
tion, mining, and industrial fields a 
Contractor's Pump Manual has been 
published by the Contractors’ Pump 
Bureau of the Associated General Con- 
tractors of America. 

The manual discusses the selection 
of the proper kind and size of pump 
for the water-moving job at hand and 
the correct operation of the pump to- 
gether with its maintenance and repair. 
The four types of portable pumps con- 
sidered are self-priming centrifugal, 
diaphragm, wellpoint, and road pump. 
Each is described and their advantages 
and limitations outlined. The pump 
selection table serves as a guide in the 
choice of the kind of pump which can 
be most advantageously applied to the 
job to be done. 

Also included are a “Pump Troubk 
Check Sheet” together with a main- 
tenance timetable, a list of “do’s and 
don'ts,” and tables of useful engineer- 
ing information and necessary friction 


tables. 


Sesqui-Centennial—The 150th year 
of the Standard Steel Works Division 
of the Baldwin Locomotive Works is 
commemorated in a two-color 10-page 
5 by 7! inch booklet. The foundry, 
established as Freedom Forge in the 
same location near Burnham, Pa., to- 
day produces countless locomotive 
wheels and axles; cast frames and 
cylinders for huge presses which form 
aircraft parts; steel forgings, castings, 
and rolled products for Navy and Mer- 
chant Marine vessels, and so on. 

William Brown and William Maclay 
created Freedom Forge in 1795. A blast 
furnace was erected in 1811, torn down 
in 1820, and rebuilt with a stack 20 feet 
high, on property then containing about 
18,000 acres of which the greater part 
was mountain land for the supply of 
charcoal. The forge passed through 



































omer: 


wr nn 















Left: Transferring small parts from platform truck 
to storage bin. Right: Taking the same parts out of 
storage and back onto the truck. A light bulb on 
the worker's wrist enables the camera to follow the 
waste moves involved in this typical plant routine. 
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DOUBLE TROUBL 


but it’s easy to fix! 


No doubt about it: Hand storage methods 
are ‘‘double trouble” for the plant owner. 
For, just as this actual camera record 
shows, there’s a big waste of time and 
effort when materials go into storage— 
and the same waste repeated when they 
come out! 

Happily, there’s an easy remedy for 
storage troubles—Barrett Lift-trucks and 
Skids. Just leave your materials on skids— 
right through storage—and you eliminate 
all the loading and unloading, piling and 
unpiling. When materials are wanted from 
storage—zip/—a sweep of the Lift-truck 
handle and they are ready to move out! 

The Barrett Lift-truck System brings this 
same efficiency to all parts of your plant. 
Inside, in moving materials from room to 








Barrett 
Handling 
Equipment 


 RPARRETT 


ONE MAN DOES MORE THAN 3 





With Barrett Lift-trucks and Skids, 
storage brings no troubles... no 
waste of time and effort. Your ma- 
terials stay on skids... ready to 
roll the instant you need them... 
with no reloading beforehand! 


room or floor to floor; outside, in loading 
and unloading trucks . . . and with such 
speed and ease that one man with a Bar- 
rett does more than 3 or 4/ Ask a Barrett 
engineer where this system can save for 
you ... no-cost or obligation. 


BARRETT-CRAVENS COMPANY 
3259 West 30th Street . Chicago 23, Illinois 


Representatives in All Principal Cities 


Canadian Licensee: S. A. Armstrong, Ltd. ¢ Toronto, Canada 


- WITH A BARRETT 





See the many 
places better 
handling can 
save you money 
—in your free 
copy of the Barrett 
Junior Catalog! 











HOUSING 


Imporrant as the question is on 


the residential side, its impact on in- 
dustry can’t be lost sight of. The 
profit and loss picture can be badly 
marred by inability to obtain proper 


space and location. 


If the possibility is likely to confront 
you in the near future, make a note 
to investigate the advantages of In- 
dustry City. When the time comes 
there may be an opportunity to get, 
here, just what you want. Consult 


us directly, or through your broker. 


E. T. Bedford 2nd, President 
Manhattan Offices: 100 Broad Street 
Telephone WHitehall 4-4670 











various hands until the Standard Steel 
Works was organized in 1875 and 
passed under the control of the Bald- 
win Locomotive Company that year. 


Job Security—“At Ease! Your 
Schenley Job is Waiting” is the arrest- 
ing title of a 24-page pocket-size book- 
let which summarizes all of the essential 
steps necessary for veterans to obtain 
their full privileges under the law as 
well as the rights and special benefits 
which they may expect upon returning 
to the payroll of the Schenley Distillers 
Corporation. This pamphlet, sent to 
all former employees in the armed 
forces, is designed to set soldiers’ minds 
at ease regarding the security of their 
jobs with Schenley. 

At the conclusion of the booklet is 
a convenient form on which the veteran 
may fill out his personal record. Space 
is provided for all information required 
by the various agencies concerned with 
separation from the armed forces and 
with re-employment. 





ARBITRATION 


(Continued from page 25) 


a provision for the arbitration of any 
disputes, “if unhappily any should 
arise,” by “three impartial and intelli- 
gent men, known for their probity and 
good understanding.” 

Casualty insurance companies, plain- 
tiff’s attorneys, and a Special Commit- 
tee of Lawyers established in 1933 to 
study the problem of congestion in the 
New York Courts, chose arbitration as 
the remedy to bring relief for all con- 
cerned. An Accident Claims Tribunal 
was established through their joint co- 
operation with the Arbitration Associa- 
tion, and since that time 14,000 accident 
claims have been submitted to quick, 
economical, and speedy arbitration. 

Foreign traders in the United States 
struggling with difficulties in dealing 
with disputes over long distances and 
complicated by differences in languages 
and customs, found that arbitration 
could bridge these gaps, and set up the 
Inter-American Commercial Arbitra- 
tion Commission and the Canadian- 
American Commercial Arbitration 
Commission. Government offices, the 
National Foreign Trade Council, the 
Inter-American Bar Association, are 
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-- Which typewriter? 


Copyright 1946, L © SMITH & CORONA TYPEWRITERS INC SYRACUSE 1N Y¥ 
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PEED, reliability. Qualities of a great 
daily ... and these typewriters. In 
newspaper offices all over the land Smith- 
Coronas take a pounding from reporters, 
re-write men, feature by-liners. They stand 
up well, with the same freedom from 
breakdowns that has served industry 
through heavy-pressure years. 

For the needs of manufacturing, trans- 
portation and business, more and morc 
new Smith-Coronas are becoming avail 
able... machines that give promise oi 


€ 


surpassing even the “old-timers’”’ rugged 


performance. 
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Simith-Corona 


Makers also of 


£mith-Corona Portables 











Look how our payments of 


CREDIT LOSSES 
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FAILURES MULTIPLIED after World War I. As one result . . . in just three 
years... credit losses paid by American Credit Insurance jumped to more than 


20 times the 1919 figure. 


WILL HISTORY REPEAT? No one knows. That's why manufacturers 
and wholesalers in over 150 lines of business carry American Credit Insurance. . . 
which GUARANTEES PAYMENT of accounts receivable for goods shipped 
-.. pays you when your customers can’t. 


a timely new book for executives ... may 


“CREDIT LOSS CONTROL” ... 
mean the difference between profit and loss for your business in the months and 
years of uncertainty that lie ahead. For a free copy address: American Credit 
Indemnity Company of New York, Dept. 50, Baltimore 2, Maryland. 

<= “~— 
BA UPAR AARSA 


PRESIDENT 


AMERICAN 
CREDIT INDEMNITY 


American 
Credit Insurance 


pays you when 


COMPANY 


oF New YORK 
ae 


N83 1930) 





your customers can°t 


OFFICES IN PRINCIPAL CITIES OF THE UNITED STATES AND CANADA. 
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all cooperating to bring these facilities 
to the attention of exporters and im- 
porters in the 21 American Republics, 
to promote the use of arbitration clauses 
in foreign trade contracts, and to make 
the “Good Neighbor Policy” a practical 
reality. 
Contract Settlement Act 


One of arbitration’s most spectacular 
advances as a business tool came in 
1944. When the tide of war turned and 
victory appeared on the horizon, busi- 
ness men demanded arbitration to at- 
tack one of the most pressing and seri- 
ous problems of post-war reconversion 
—the settlement of claims arising out 


of terminated war contracts. Congress 


{ Ps * 
| backed them up in their demand that 


the sole right to determine contract 
claims should no longer rest with one 
party to the contract, the Government 
contracting officer as the final arbiter. 


And so Congress passed the Contract 
§ f 


| Settlement Act of 1944 and, by making 


it possible for the contracting officer 
and the war contractor asserting the 
claim to submit it to final and conclu- 
‘ sive arbitration, opened to war contrac- 
) tors the privilege of the speediest, fair- 
‘est, and most economical method of 

settling their disputes. An attorney of 

Detroit—the Unired States industrial 

community probably most vitally af- 
| fected by cancelled war contracts— 
called the Act “the most important 
_ piece of legislation to come from the 
| halls of Congress in many years.” 
| Hundreds of additional examples 
| could be cited of the varied uses of 
} arbitration as a tool of business in the 
settlement of its disputes and differ- 
ences, of its use as a method of self- 
regulation, of improving business 
ethics, of stabilizing entire industries 
through facilities established by trade 
associations. 

Just as business uses the facilities of 
tool manufacturers to produce its tools 
of production, the uses of the facilities 
of independent research, and testing 
laboratories to speed the solution of pro- 
cuction, sales and distribution prob- 
lems, so business can use for the settle- 
ment of disputes the facilities of the 
far-flung, organized and operating 
nation-wide arbitration machinery, 
built up by the American Arbitration 
Association. Or, any business group 


can set up its own arbitration board 














end use the facilities of the Association 
for its administration. 

Enough has been written about the 
Arbitration Association and how it 
operates, its rules, its Standard Arbi- 
tration Clauses (and for those who do 
not know about it, the information is 
available on request) to satisfy the most 
exacting man of business. But not 
nearly enough has been written about 
the menace of disputes, and why arbi- 
tration saves time, temper, and money, 
ind why its use pays such big dividend 

The new machine tool that turns 





Out 10,000 units a day, as compared to 
the old one which turned out 5,000 a 
day, speaks for itself in operation. So 
with any form of economy. Any tool, 
unused, saves nothing. It goes without 
saying that no concern or man under 
Neen struggles with production prob- 
lems—or time-saving problems—just to 
be a good fellow. And so is the arbitra- 
tion machinery of the American Arbi- 
tration Association designed for the go 
henefit of its users alone, since the As- 

wich is a non-profit organization. ba . BETTER TO SOAK IN . 

There are 1,500 places in the U. S. A. THE iv wh 

where its facilities are available and qn S$ 
where its arbitration machinery can be THAN TO GO uw? 

put into action on request. gske » ® 
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Panel of Arbitrators 


g 


There are 12,000 trained, qualified, 
judicious volunteer arbitrators standing 
ready to adjudicate disputes privately. every business is an essential). 4 “Automatic . 
Recently Arbitration Magazine carried ; tL ) 
a story on its Panel of Arbitrators and 


But seriously, fire protection for 


> 4 ; ¢ ~ * ee 
And the design and development , $)}y §>"¥ oe) t 
cited twelve ot the many men who had (T BLANKETS * IT ISOLATES - IT QBENCHES 


; of this protection is the one 
served as arbitrators in the Associa- 


tion’s New York Commercial Arbitra- thing to which ‘**Automatic’”’ has 
tion Tribunal in the previous month. . pg . 
(The Association maintains a separate devoted its entire business career. Roce ai 
Panel of Arbitrators for labor-manage- 
ment disputes.) 


—a famous membereofthe 


quate protection for 


| Let us assist in planning definite 
quench tank, transformer, 


oil line and other fires of 
flammable liquid origin. 


The list sounds like a “Who's Who” ; A tomatic’: Sprinkler fire pro- 
of American industry; and remember ; 
that these men gave their time in the ; tection for you. 
interest of settling disputes involving 
well over five million dollars, that they 
are all members of the Panel of Arbi- 
tration, and that parties in dispute 

s A th 4 ¥S 7, fj ‘ j ge 14 MAF 3 w 


A A cess ma Lie 


mutually selected them as arbitrators 
from lists submitted to them for that 


purpose. They were: Morton C. Cross, “AUTOMATIC” SPRINKLER CORPORATION OF AMERICA 
president, Cross & Brown Co.; H. L. | J YOUNGSTOWN, OHIO.......... OFFICES IN 36 CITIES 





Derby, president, American Cyanamid q **“Automatic”’ Sprinkler manufactures and installs a complete line of fire protec- 
aT = . =) T*11° 2) 2 i eC 7 ¢ » he i »U > iters’ 

& Chemical Corp.: W liam J. Graham. ' tion devices and systems for all types of fire hazards. Listed by L nde rwriters 
i ‘ : a ‘ Laboratories, Inc., and approved by Factory Mutual Laboratories. 

vice-president, Equitable Life Assur- i COPYRIGHT 1946, AUTOMATIC SPRINKLER CORP, OF AMERICA 

ance Society; Frederick E. Hasler, | Bose a NNR i A ETT 
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Keep Your Organization 


within HEARING and SPEAKING range 


With your finger-tip, flick a switch of the handsome 
Talk-A-Phone Master Cabinet on your desk, then talk 
and listen to anyone you desire... your secretary, office 
manager, sales manager, plant manager . . . any depart- 
ment. Carry on a private conversation with a single 
individual, or hold a conference with several persons at 
one time. 


Talk-A=-Phone 


a perfected product of the world’s largest exclusive manufacturer 
of inter-communication, ‘“Has Everything’’ . . . ultra modern 
styling, unrivalled convenience, unmatched efficiency. There's 
a unit expertly engineered to meet your requirements. See your 
jobber or write for catalog. Keep your organization within 
hearing and speaking range at a cost of only a few pennies a 
month. 


Talk-A-Phone Mfg. Co. 


1S1Z Se. weraseit Rd. Chicage 23, 111. 











Experien ced F. oreign Banking Service in 


CENTRAL and SOUTH 


AMERICA 


To banks and business firms interested in Central and South America, we 
offer a service backed by over a quarter century of experience in these im- 


portant areas, Our long established branch offices assure you of valuable assistance, 


Branches in Argentina, Brazil, British Guiana, British 
Honduras, Colombia, Peru, Uruguay, Venezuela, Cuba and 
the West Indies. 


Two branches in London, England 


Complete foreign banking service in all parts of the sorld 


New York Agency—68 Wiiliam Street 


THE ROYAL BANK OF CANADA 


Incorporated 1869 
HEAD OFFICE—MONTREAL 


Branches in Canada a Resources exceed 
from Coast to Coast Fy Lede $2,000,000,000 








chairman, Continental Bank & Trust 
Co.; James F. Hughes, former presi- 
dent, American Society of Certified 
Public Accountants; Nicholas Kelley, 
Rathbone, Perry, Kelley & Drye; 
Thomas A. Morgan, president, The 
Sperry Corporation; Maurice E. Pelou- 
bet, Pogson, Peloubet & Co.; Stanley 
Resor, president, J. Walter Thompson 
Co.; Eugene P. Thomas, president, 
National Foreign Trade Council; Wil- 
liam J. Wardall, chairman, Best Foods, 
Inc.; and Sidney J. Weinberg, Gold- 
man, Sachs & Co. 

Here is what the arbitration tool 
turns out when used on commercial 
disputes: settlements on the merits; 
awards that are binding, just, and im- 
partial; complete privacy in the entire 
proceeding; a firmer foundation for re- 
newed commercial relations. 

Disputes settled by arbitration are 
settled in hours rather than days, weeks, 
or months. Legal counsel can be used 
with equal facility to court litigation. 
The tool stands ready. If used it can 
save time, the only item in the formula 
for success for which there is no sub- 
stitute. 


CHECK List POR 
Loo EXPENSE CON TRO! 


(Continued from page 21) 


This may be the year to get your deduc- 
tion by a settlement of your suit. 

Payments to influence favorable legis- 
lation, or suppress competition are not 
deductible. But there is much confusion 
and litigation to find what is “contrary to 
public policy.” Here is the current record 
of decisions. 

The following are not deductible: 

Payments in excess of ceiling prices 
established by the Office of Price Adminis- 
tration, in so-called black market trans 
action. 

Salaries, wages, and so on to employees 
not conforming with the stabilization 
rules. Here the full payment is disal- 
lowed, not the excess amount. 

Fines in connection with violation of 
the Sherman Anti-Trust Act. 

Legal expenses for defense where the 
crime charged is not connected with your 
business. 

Cost of judgment for damages in favor 
of the Government arising out of a bribery. 

Fee to a prohibition agent to secure 
immunity to prosecution. 

Fee to influence State officials to award 
a printing contract. 

Expenses for lobbying purposes. 


ERR PET NEE ET RII te RPT AN SPORE IRL S TOR NEC? 
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CHECK EFST FOE 
1946 EXPENSE CONTROL 
(Continued; starts on page 21) 








Fines and court costs paid by gambling 
business which was illegal in the city 
where conducted. 

The following are deductible: 

Payments in suit by consumer for 
damages under the Emergency Price 
Control Act (unless the consumer is the 
U. S.) 

Awards to employees and legal expenses 
in NLRB suit. 

Where state and anti-trust case is com- 
promised, legal expenses (not fines) are 
deductible. 

Where Sherman Anti-Trust prosecu- 
tion is defended (successfully or not) legal 
expenses are deductible. 

Payments to avoid litigation. 

Legal expenses in successful defense of 
indictment concerning your business. 

Legal expenses in successful defense of 
civil conspiracy suit. 

Expenses in defending malpractice suit. 

Fees for handling matters before State 
Liquor Board and not paid for political 
influence. 

Expenses in unsuccessfully defending 
fraud order of the Post Office. 

Liquidated damages and reasonable at- 
torneys’ fees allowed for violation of Fair 
Labor Standard Act. 

Payments to trade association which en- 
gaged a lawyer to keep the members ad- 
vised of pending legislation affecting the 
trade. 

Sums assessed against the business by 
a labor union so long as payment is not 
for illegal purposes. 

Payments in nature of tips to employees 
of company granting contract to avoid 
their ill-will. 

A recent decision permitted a deduc- 
tion for interest in a case where a railroad 
was in the bankruptcy courts and prob- 
ably never would settle the interest in full. 
If you are on the accrual basis, keep on 
claiming interest deduction even though 
you cannot pay your interest until that 
point is cleared. 

Improvements to leased business or in- 
come producing property must be capi- 
talized. However, it may be to your 
advantage to deduct the full amount of the 
improvement in a current year. If you 
can arrange with your landlord to con- 
sider these improvements to his property 
as a reduction of the rent, you might be 
able to deduct them as rent. 

As partially worthless debts may be de- 
ducted only in the year when charged off, 
and not in the year when they became 
partially worthless, be sure you charge off 











The postage meter makes the adhesive stamp obsolete, 
and does away with stamp sticking... The meter prints 
any value of postage needed, for any kind of mail, directly 
on the envelope ,.. and seals the envelope at the same time. 
Prints metered postage on tape for parcel post, too... 
Quick, convenient, effort-saving ... The meter holds any 
amount of postage desired, always has the right stamp value 
available, does its own accounting — and keeps postage 
safe from theft or loss... Metered Mail, postmarked when 
printed, skips canceling and postmarking in the postoffice. 
gets on its way without routine handling... Postage meters 
are standard equipment in thousands of modern offices. 

There’s a model for every business, large and small— 
for your particular needs. Call the nearest Pitney-Bowes 


office. Or write for an illustrated booklet. 
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PITNEY-BOWES Posta ge Meter 


Pitney-BoweEs, Inc., 1502 Pacific St., Stamford, Conn. 
Originators of Metered Mail. Largest makers of postage meters 
Offices in principal cities. IN CANADA: Canadian Postage Meters, Ltd. 




















PREPARE FOR RECONVERSION PERIOD 


THE UNDERMENTIONED TRADE REPRESENTATIVES AND TRADERS 


IN SOUTH AFRICA 


ARE INTERESTED IN DISTRIBUTING YOUR PRODUCTS. 


STANDARD BANK OF SOUTH AFRICA LTD. All 
Banking Facilities throughout South, Southwest and East 
Africa, also Rhodesia. Market Research and Trading 
Contacts handled by Commercial Service Dept., Cape 
Town (B 40) through Bank’s New York Ageney, 67 Wall 
Street. 





AFRICAN SHIPPING (Est. 1903) SHIPPING, CUS- 
TOMS, INSURANCE & FINANCE BROKERS AND 


DISTRIBUTORS, BONDED WAREHOUSE PRO- 
PRIETORS, STEA gran! AGENTS. Cables every- 
where ‘‘Africship.’’ Cape Town (B 3046) ; Port Eliza- 
beth (B 232); East London (B 4); Durban (B 19); 
Johannesburg (B 3634); Lourenco Marques (B 711) ; 
ENGLAND, London House, New London Street, Lon- 
don E.C. 3. 

AFRIMERIC DISTRIBUTORS PTY. LTD., 133 Longmarket 
St. Manufacturers’ Representatives. Textiles, softs, fancy 
goods, hardware. Branches throughout Union. Also Belgian 


Congo, Portuguese East Africa and Rhodesias. 
Soft- 


H. G. BENJAMIN (1 2444). Sales organization covers S. Africa. 
goods, men’s, ladies’ and boys’ underwear, textiles, haberdashery, house- 
holdware, electrical appliances, hardware, builders’ materials: New 
York office “Colos” Int. ¢ omp. DOD Fitth Ave. 

J. BOCK & SON (B 2038). Branches Johannesburg, Durban, Port 
Elizabeth, Salisbury, S. Rhodesia. Textiles every description : leather 


electrical gooda plastics. 


and accessories for shoe industry, hardware. 
1446). Customs Clearing 


DENT & GOODWIN CAPE PTY. LTD. (B 
and Shipping Agents. 


UNAY G. F. (B 892). Manufacturers’ Representative and Distributor. 
Sales organization covers Southern Africa. Engineering supplies, 
material and machinery: all requirements for building and allied 


industrial chemicals and adhesives : sundry 


trades ; general hardware: 
rubber goods, 


supplies of motor trade and garage equipment ; 
plastics ; ream, oil, and industrial gare gt 

INDUSTRIAL SUPPLY CO. PTY. LTD. (B 279). 
INGREDIENTS FOR tng AND DRINK. 

J. W. JAGGER & CO. PTY. LTD., 54-62 St. 
chandise. 

KEENE & CO. (B 2305). Also Johannesburg and Durban. 
MANUFACTURERS’ REPRESENTATIVES. Representa- 
tions particularly desired in plastics, household commodities, 
cotton and rayon textiles, toilet requisites and proprietary 
medicines, novelties, hardware. 


oilskins, 
CHEMICALS AND 


George St. General mer- 


SAM NEWMAN, LTD... 30 Burg St. Hardware, sanitary ware, tools, 
electrical, and household goods. 
PENINSULA TRADING & CHEMICAL CO. PTY. LTD. (B_ 1826). 


Druggists’ sundries, hardware, plastics and general merchandise. 

L. F. RAE & SON (B 442). Foodstuffs, builders, household and 
electrical hardware, tools, plastics, chemicals. 

L. RAPHAELY & SON (B 447). Branches throughout South 


Africa. Textiles, foodstuffs and all industrial requirements. 

ROWLAND CHUTE & CO. LTD. (B 693). Plastics, chemicals, glass 
a rds enamel, aluminum ware, builders’ hardware, and raw ma- 
eTlals. oe 

SATCO PTY. LTD. 40 Loop ‘St. Manufacturers’ Representatives. 
Branches throughout South Africa and Rhodesia. All types of mer- 
chandise. 

S. SLOVIN PTY. LTD (Late Sonvil Pty. Ltd.) (B 2896). Ladies’ 


and underwear 
(B 115). 


and men’s hosiery 

WM. SPILHAUS & CO. LTD. 
radios. and silverware 

STUTTAFORD & CO. LTD. Department Stores 
Johannesburg, Durban. Buying office: Messrs. F. 
& Co., 33-39 West 34th St., New York. 

STYLEWEAR DISTRIBUTORS PTY. LTD., 40 Loop St. 
Branches S. A., Rhodesia. Ladies’ frocks, coats, costumes, 
underwear, children’s wear, stockings, corsetry, gloves. 

TRU PRODUCTS PTY. LTD. (B 1285). South Africa, South 
West Africa, Rhodesia. High class ladies’, men’s hosiery, 
gloves, corsetry, lingerie, cosmetics, rayon, cotton piece goods, 
knit sports, infants’ mer haberdashery. Buying office: Bot- 
zow, Inc., 82 Beaver : New York. 

UNITED AGENCIES in: 1568). Desire represent manufac- 
turers children’s wear, men’s, ladies’ underwear, sportswear, 
beachwear, hosiery. Branches throughout S. Africa. 


Machinery, household appliances, 
Cape Town, 
Lilienthal 


Associated offices in Johannesburg, Capetown, 
Port Elizabeth and Bloemfontein. Cosmetics, fancy goods, furnishings, 
textiles, hardware, leather goods, automotive spares and accessories, 
automotive a nt. and electric al fittings. 

MONTAGUE BLUNT & CO. (B 2503). Seek direct Fac tory Representa- 
tion. Interior te orations, plastics, indoor transport and similar lines ; 

packings, packages, ete. 


M. BEIT & CO. (B 2190) 


wrappers, 


P. O. address box number indicated by (B xxx) - — — (This is a paid advertisement) 


1165). 


Equipment for light 
and heavy construction, earth moving, materials handling, road making, 


CONSOLIDATED EQUIPMENT CO. (B 


Building supplies, domestic equipment 


mining, industrial. 1 tle q 
Representatives chief business centres 


Machinery. 


agriculture, 
and appliances. 
Southern Africa. mk 
H.H.G. DEBRAU CO. (B 2477). 
chemists’ sundries, fancy goods, 
HAROLD J. DRINN PTY. LTD. (B 


Cosmetics, toilet requisites, 
proprietary medicines. 
560). Mechanical and electrical 


supplies. Domestic and commercial electrical appliances. Power 
plants. switchgear, electric motors, cables. conduit and accessories. 
NAVELOCK EMSLIE & CO. (B 2606). Factory representatives. Plastic 
products, hardware, kitchenware. aluminum ware, brushware, tools, 
tovs. seafoods, breakfast cereals. Member A.M.RAOA. 
INDEPENDENT RETAILERS’ ALLIANCE LTD. (B 321). Canned 


and household hardware. 
Importers heavy chemicals, textiles, builders 
Base minerals, wine and 


and breakfast foods, 

LAGESSE & CO. (B 2607). 
hardware, floorings and ceilings exporters. 
spirits. 

E. WAYNMAN McKEOWN 
chandise. 

PEYCKE & SAUNDERS LTD. 
tionery, food products, lampware, 
household appliances, ete. 

A. A. SAVAGE, 478 West St. 
and ee equipment. 


(B 1456), 


(B 1993). Also at East London. Confee- 
farm implements, bicycle accessories, 


Food products and general mer- 


Electrical domestic appliances. Motors 


ARGOSY IMPORTS PTY. LTD. (B 2452). Manufacturers’ 
representatives for all types women’s, men’s and juvenile out- 
erwar, underwear and footwear, hosiery, handbags, fancy 
goods, novelties and textiles. 

ARM&TRONG LTD. (B 325y. Also at Durban, 
Specialists in builders’ hardware. Sanitaryware 

ASSOCIATED PROPRIETARY AGENCIES, LTD. (B 
and distributing agents for toilet preparations. 


Bulawayo. 
Indent 


Cape Town, 
and tools. 
4247). 


AUTOMOBILE ELECTRIC SUPPLY LTD. (B 2964). Storage batteries, 
automobile and aircraft accessories pe replacement parts. 

HERBERT E. BOWEN—FRIENDLY ADVERTISING PTY. LTD. 
(B 3102). Exclusive sales South and Central Africa. Advertising 
specialties. 

WT. CANARD & CO. (B S685) Also C. T. Reps. for S. A. Fancy goods, 


toys, haberdashery, toilet sundries, jewelry, glassware. 

C.F.S. TRADING PTY. LTD. (15216). Glassware—domestic and packag- 
ing: hardware and kitchenware: packaging; essences; fancy goods, 
buttons, toys, kitchen articles, food products. 

BARRY COLNE & CO. LTD. (B 4130). Machinery and 
engineering supplies. Foundry equipment and supplies. 
Woodworking machinery and accessories. Mill supplies. 

COMMODITY AGENCIES. (B 1711). Produce, industrial raw materials, 


timber. 

HUBERT DAVIES & CO. (B 1386). Throughout Union, Rho- 
desia. Mechanical, electrical, civil engineering. 

B. P. DAVIS, LTD. (B 3371). Representing Bauer & Black 
Cheesebrough Manufacturing Co., American Chicle Co., ete 
Members Johannesburg C. of C., A.M.R.A 

DOMESTIC & FOREIGN TRADE PTY. LTD., (102 Mooi St.) 


groceries and delicacies. 

DOMINION AGENCIES PTY. LTD. (RB 4962). Tel. Add. 
Engineering, electrical and domestic lines. 

DRUGS & TOILETS PTY. LTD, (B 2801). 
proprietary medicines, druggist sundries, beauty products, all manu- 
facturing done on premises. Branches at Cape Town, Durban, Port 
Elizabeth, East London, Salisbury and Bulawayo. All merchandise paid 
spot cash in New York. 

D. DRURY & CO. PTY. LTD. (B 3929). Machine tools, small 
tools and engineering workshops equipment generally. 

FILLERYS PTY. LTD. (B 6560). SALES AGENTS. 16 
branches covering South Africa, South West Africa, Rho- 
desias, Belgian Congo, Madagascar, French Equatorial Africa, 
Portuguese East Africa. 

FRENCH DISTRIBUTING CO. S.A. PTY. LTD. (B 6681). 
General Sales Agents and Importers. Pharmaceuticals, in- 
dustrial chemicals, raw materials, toilet sundries, etc. 

FURNITURE ENTERPRISES PTY. LTD., 156 Anderson St. Furnishing 
fabrics and materials. Linoleum squares and other furnishing lines. 

GERALD S. GUNDLE. (B 5173). ASSOCIATE OF- 
FICES IN ALL COAST TOWNS & MAIN INLAND 
CENTRES UNION OF SOUTH AFRICA & RHO- 
DESIA. Specialist sales organization equipped to handle 
furniture, rugs, carpets, lino, soft furnishings, furniture 
novelties, general utility householdware: hardware and 
tools and all requirements for building and plumbing 
trades. Apply Barclays Bank New York concerning 
ability create, maintain, foster sales and uphold factories’ 
prestige. 

CONTINUED IN FIRST COLUMN ON NEXT PAGE> 


Foodstuffs, 
“Resource.” 


Distributors of patent and 
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Transvaal Agents L. C. 


LTD. (B 3297). : 
agencies tor office 


Interested in 


HARRIS & JONES PTY. 
Smith and Corona typewriters. 
machines, equipment and supplies. 


HARTOGS PTY. LTD. (Grocery Division of Ver- 
rinder Ltd.) (B 4883). Also Cape Town, Durban, 
Port Elizabeth, East London, Bloemfontein, Kimber- 
ley, Bulawayo, Salisbury and N’dola. Proprietary 
grocery and confectionery goods and domestic hard- 
ware. 

HILL & MURRAY PTY. LTD. (B 3070). Proprietary medi- 
cines, toilets and cosmetics, grocery and household requi- 
sites. Ethical and professional products. 

E. HOLDMANN & VIDAL (B 6111). Branches all principal 
towns in the Union and Rhodesia. Cotton piece goods and 
all other textiles, fancy goods, hardware, glassware, bazaar 
goods. 

HOLLYWOOD DISTRIBUTORS PTY. LTD. (B 2597). 
and rayon piece goods, hosiery “a underwear. 
HOLTUNG, van MAASDYK PTY. LTD. (B 6511). Shop and office 
equipment, electrical goods. Srcneatvial department associate oflices 

Cape Town and Durban. 

INDUSTRIAL TRADING CO. PTY. LTD. (B 9012). 
Agents throughout S. Africa want direct factory representatior 
Textiles every description. ladies’ underwear, hosiery, hardw: are, 
glassware, food products, essences, building requisites, plasties, ete. 

P. W. JENNINGS PTY. LTD. (B 3543). Also C. T. 
(B 198). Want direet factory rep. Branded textiles, 
women’s underwear, hosiery, sportswear; fabries for 
domestic factories, 7.c., neekwear, clothing, underwear, 
swimsuits; plastic household utilities and fittings. 
Marketing branded lines. centrolled distribution our 
specialty. Members A.M.R.A. 

B. OWEN JONES LTD. (B 2933). Chemicals: heavy in- 
haere pharmaceutical, laboratory reagents; general 
laboratory supplies; optical, scientific, controi, medical and 

surgical instruments; steel works and foundry supplies. 

KEENE & CO. (B 2883). Also Cape Town and Durban. 
MANUFACTURERS’ REPRESENTATIVES all 
types merchandise. Will be pleased to receive in- 
quiries from American and Canadian manufacturers 
interested in export to South Africa and desirous 
Union-wide representation. 

A, T. LAW & SON (B 5850). Hosiery, towels, ladies’ footwear, 
and women’s underwear, glassware and kitchenware 

LENNON LIMITED (B 928). Wholesale manufacturing and retail 
chemists and druggists. (Est. 1850). Branches throughout S. 
Africa and Rhodesia. : : 

LENSVELT & CO. PTY. LTD. (B 2651). Cape Town, 
Durban, Port Elizabeth, East London, Kimberley, 
Bloemfontein, Pretoria, Windhoek, Bulawayo and 
Salisbury. Indent, distributing agents; stockists; 
sales, marketing specialists proprietary, pharmaceu- 
tical, chemist, grocery, stationery. 

A. H. MARCUSON & CO. (BO5458).) Est. since 1908S as Manufacturers’ 
Representatives & Distributors. Branches throughout S. A. spe- 
cializing textiles, hosiery, knitwear, household linens, furnishings. 

MENTZ K. R. (B 6889). Men's wear, foodstuffs, rayon and cotton 
piece goods, textiles, furnishing fabrics. ete. 

NEWTON’S AGENCIES PTY. LTD. (B 4616). Clothing, 
all kinds; textiles, headwear, domestic glassware, enamel- 


TR 


Woolen, cotton 


General Sales 








men’s 


ware, handbags, fancy goods, cosmetics, food products, in- 
dustrial chemicals, paper products. 

H. POLLIACK & CO. LTD., INCORPORATING MACKAY 
BROS. LTD., MACKAY BROS. & MCMAHON LTD. Cape 
Town, Durban, Port Elizabeth, Pretoria: musical, electrical 
goods. 

PROTEA DISTRIBUTORS PTY. LTD. (B 7793). Surgical, 
medical, hospital; pharmaceuticals, cosmetics, photo- 
graphic supplies and equipment. 

lL. RAPHAELY & SON (B 476). Textiles. foodstuffs, ete. 

RAYMONT & BROWN PTY. LTD. (B 7524). Textiles, essences, split 
oak staves, chemicals, yarns and manufacturing supplies. 


C. F. SHAW LTD. (B 4372 Factory reps., import, 
export agents, leading British, American, Canadian 
manufacturers. Branches or reps. in every British 


or French territory in Africa, India, Palestine, Middle 
Kast. 

SILVERS MOTOR SUPPLIES PTY. 
parts, accessories, garage equipment. 

SYDNEY SIPSER & CO. (B 6011). Ottawa House, Presi- 
dent St. Also Cape Town (B 2391). Cable: “Gownsipser.” 
Indent agent, distributors ladies’ frocks, coats, sports and 
underwear, showroom goods, etc. 

FRED C. SMOLLAN PTY. LTD. (B 3769). Raw materials. timber. 
building materials, hardware, window glass. upper leathers, up 
holstery leathers, chocolates. canned fish and food products. 

SOUTH AFRICAN DRUGGISTS LTD. (B 5933 Whole- 
sale chemists, manufacturing druggists, opticians, photo- 
graphic dealers; we industrial, pharmaceutical chemicals. 

L. SUZMAN LTD. (B 2188). Cigars, cigarettes, tobac- 
cos, pipes, ete. SUBSIDIARY COMPANIES Con- 
fectionery, foods, toilet, stationery, faney goods. Nine 


branches. 

TAYLOR & HORNE, 176 Jeppe Street. Tranches at Cape 
Elizabeth, East London, Durban, Bloemfontein, Pretoria, 
and Salisbury. Dental sundries. toilet requisites. et 

H. BE. TEIFEL * CO. (RB 9487) Industrial raw materials, paper and 
cardboard, cotton yarns, textiles, light and heavy chemicals, canned 
goods, manufactured produets, steel and tinplate. 

JOHN G. TRAIN & CO., 149 Commissioner St. Also Cape Town, Dur- 
ban. pete mr ay rayon textiles, varns, hosiery, knitwear, fancy 
goods. foodst 


toys 
WE STDENE PRODUCTS PTY. LTD. (B 7710) 
Branches Cape Town, Durban, Bloemfontein. Port 
Elizabeth, Salisbury. 23 Essanby House, Jeppe St. 
Medical, surgical, hospital, toilet and faney goods. 


PORT ELIZABETH, 

GILCHRIST’S ELECTRICAL STORES Pry. 
trical and radio equipment. 

S. HALLIS & CO. PTY. LTD. (B 145). Cape Town. Durban, Johannes- 
burg. Seeking agencies for picture frames, pottery, handbags, ete, 
Fancy goods all descriptions. Efficient representation assured, 

BE. J. NARRAMORE, 100 Main St. Builders’ and domestic hardware, 
tools, ironmongery, sporting goods. 

A. J. PUDNEY & CO., Grace St. Hardware, 
shoe factories and. tanneries supplies and fruit trade 
Agents throughout S. Africa. 


RHODESIA 


AFRICAN COMMERCIAL CO. LTD. (B 1108). Salisbury. Nyasaland. 
Proprietary medicines, toilet and beauty preparations, groceries, 
confectionery, stationery, office equipment, textiles. men’s. Women’s, 
children’s clothing and footwear and fancy goods. 

NDOLA AGENCIES (B 128). Rhodesia, Ndola. Hardware. 
enamelware, dresses, foundation goods, general merchandise. 


LTD. (B 5988). Automobile 
tools and machine tools, 


Town, Port 
Bulawayo 


LTD., Main st. Elee- 


agricultural seeds, paints, 
requirements. 
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| Do you desire 
| 


NEW SALES OUTLETS | 
| NEW SUPPLY SOURCES | 
| CUBA or CANARY ISLANDS? | 
| 
| 


Let us help you get ready to take advantage of oppor- 
tunities in these countries. 

Our organization is fully equipped to act as 
IMPORTER EXPORTER | 


| COMMISSION AGENT | 
| DISTRIBUTOR REPRESENTATIVE | 


in general lines. 


Wire or write for complete information 


ANDRES SUAREZ C ABRERA | 
Concha 3-B | 
HAVANA, CUBA 
Branch at: Lopez Botas 4, Las Palmas, Canary Islands 











ROBIN LINE 


FORTNIGHTLY AMERICAN FLAG SAILINGS TO 


SOUTH AND EAST AFRICA 


FREIGHT—PASSENGER—MAIL 





Ports of Call 


CAPE TOWN PORT ELIZABETH EAST LONDON 
DURBAN LOURENCO MARQUES BEIRA MOM- 
BASA TANGA ZANZIBAR DAR-ES-SALAAM 


(Madagascar and Mauritius as Cargo Offers) 


S.S. CORINGA SAILING MARCH 1 
A STEAMER SAILING MARCH 15 


Loads Baltimore Mar. 4 Loads Philadelphia Mar. 5 


A STEAMER SAILING MARCH 29 


Loads Baltimore Mar. 18 Loads Philadelphia Mar. 19 


SEAS SHIPPING COMPANY, Inc. 
39 CORTLANDT ST., N. Y. 7 CORTLANDT 7-0040 


Loading Berth, Pier 3, Erie Basin, Brooklyn. TRiangle 5-6851 
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HAolland Calling 


THE COMPANIES LISTED 
BELOW ARE SEEKING REP. 
RESENTATION OF AMERI- 
CAN MANUFACTURERS IN 
HOLLAND FOR THE LINES 
LISTED. DIRECT ALL COR- 
RESPONDENCE TO THESE 
CONCERNS AT ADDRESSES 
GIVEN. THIS IS A PAID AD- 
VERTISEMENT. 

KENNEMER HANDELSVENNOOTSCHAP 
SOOUMERS & DE JONGE, Nwe. Keizers- 
gracht 58, Amsterdam. Soap, cosmetics, 
perfumery, toilet articles, ete 
POLAK’S ENGROSHANDEL, 
| nlersburgwal 19, Amsterdam, 
| Woolens, silks shawls, 
ind childrens’ dresse 
OSTE R MANN'S CHEMP HL. iz, N. V. 
Keizersgracht 228, P. O. Box 657, ! 
dam. Import-export chemicals. 
| ceuticals, cosmetics. We invite « 
dence from manufacturers in 
for representation Holland 
PROFLEX N. V., P. O. Box 931. 
dam ens g and woods n lighting 
| electrical apparatus and mate 
nent ead bladder lampshades 
NNIA TRADING CO., The 
ing erect vwoard. plywood, plastics, bt 
\ ftlilia 


Klove- 
Import- 
novelties, 


‘rs of 


iaatex? 
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this 


line 





rial parch- 


ial, asbestos 








Important 
PAPER FIRM 
NORBERTO M. 

SALGUERO 650 


ARGENTINA 
SALES AGENCY 


BLUMENCWEIG 


BUENOS AIRES 





“Let us SELL vour 
MACHINERY, METAL PRODUCTS, STAINLESS 
STEELS, AXES, SHOVELS, PICKS, TOOLS, 
RAW INDUSTRIAL MATERIALS 
Write 


A. MARTINEZ DALKE 


RECONQUISTA 390 BUENOS AIRES 


THE KEYS TO 
PRESIDENTS’ MINDS 


The keys to presidents’ minds will be 
found in the economic fundamentals 
that floodlight the horizons of tomorrow. 








j 
| 


| Where are we? 





Where are we going? 
The 





answers to these questions are found 


in the study and discussion of underlying 

economic forces and facts ; for the future 
is revealed by appraising today in the 
light of the past Because Dtn's Re 
VIEW devotes itself to such basic factors 
it unlocks the door to executive minds. 





WHO KNOWS FROM REDEMPTIONS? | 


Not O. Z. Moss certainly! My only eo . produc- 
ing the finest photo reproductions . . . 50,000 of them 

























daily. For 11 years, satisfying leading hat on and in- 
dustrial firms. Write for price list DR! 

Photos 8x10, 62c. 30x40 say ga 
blow-ups, $3.85 each. quantities 












PHOTO SERVICE 
155 W. 46th St., N.Y.C. 19 
BRyant 9-8482 




















the debt in a year when it will be of 
most use in reducing your tax. 


If you were engaged in war production 
and are converting to peacetime plant 
needs, you should carefully study the pres- 
ent opportunities for deductible expenses. 
The Treasury Rulings are liberal direc- 
tions for early disbursements. They give 
you a chance to secure write-offs now for 
your costs of restoration and re 
\amping your plant. The 
ruling by the Treasury on what you may 


oie) 


moving, 
most recent 


deduct is penne on page 

You 
study of the way you buy. 
of equipment will be better than purchas 
That gives you full deduction tor 


can get tax benefits by a careful 


Possibly leases 


ing. 
your annual cost as you use the machinery. 


Be sure to control your interest deduc- 
tions carefully. Adjust your price to ob- 
tain the tax When 
deferred or installment payments are in- 
volved, it may be highly advantageous to 
decrease the price and pay the difference 
interest. That gives the buyer the 
greatest possible deduction. If you buy 
a “futures contract” calling for delivery 
of merchandise at a future date, and on 
delivery date the price of this merchan- 
dise has fallen, accept delivery. The loss 
suffered upon sale of the merchandise will 
then be an ordinary loss. If, instead of 
accepting delivery, ea “futures contract” 
is sold at the Tax Court in 1945 
held that this was a capital loss. 


greatest benefits. 


as 


a loss, 


You can get no deduction now for costs 
which later you may have to make good 
cn present day sales. The classic example 
is the contractor who must include his 
full contract receipts in income today, 
even if he will remain responsible during 
the post-war for his guaranties upon his 
work. But cash settlements this year with 
your customer that eliminate the post-war 
guaranty, give you a deduction this year. 


What about incurring present-day costs 
for deductible expenses that are a real 
business aid for the future? For example: 
better customer and employee relations: 
more effective public relations, and so 
on. Put into the same class forward look- 
ing costs involving employee training. 
control of wastes, more effective manage- 


ment. All are deductions this year. 


You can deduct any disbursement that 
is an ordinary and necessary expense to 
carry on your business and to obtain cus- 
tomers who reasonably can be expected 
in the future. Good management this 
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year seeks to find what costs will eliminate 
costs in later years to obtain, hold and 
service Customers. 


W “i ides your deductible reserves, 
particularly the reserve for bad debts? Is 
your current addition as much as it should 
be? Think particularly of arrangements 
with customers that may be seriously af 
fected by termination of their war work 
Should you claim more now rather than 
take your loss later? 


Some companies accumulate research or 
experimental costs and then charge them 
sales, or capitalize 


off over a period 
accounting 


them under long established 
methods. This is the time to examine 
the consistent practice to see if any capt- 
talized costs should be written off and 
present expenses charged off as incurred. 
That may require Treasury approval 

change in accounting methods. But 
that should not be difficult to obtain, 11 
your costs do not leave you with a per- 
manent asset that will be of value in later 
operations. If you are undecided about 
permanency, abandonment of the asset is 
best proof to the Treasury of your deduc 
tion. 

Check your inventory methods. Are 
you taking full loss for obsolesence, 
damages, shrinkage, and so on? 

What can you do about your high 
priced or excessive inventories? Will you 
have losses when you have to pay for 
forward commitments? What is your 
loss from a possible drop in prices of 
your inventories and loss in disposing of 
products that are war substitutes or sub- 
standard? Will they be useful only to tax 
post-war deductions? There is nothing to 
prevent your immediate sales of your 
excess inventory and taking your deduc- 
You can settle commitments 
You always 


tion now. 
now. You what you must. 
get a deduction for the loss. 

Take your inventory loss quickly. 
When tax rates are as high as we find 
them today, there should be little hesi- 
tancy about eliminating surplus inventor- 
ies at a loss, even if the cash sales price 
is negligible. But to hold on to surplus 
and take the same or a greater loss in a 
post-war year when tax rates will be much 
lower is improvident, though it will be 
done by at least half of American busi 
nesses. They always do it. 

You can provide some security for your 
employees via pension and profit-sharing 
trusts, annuity plans, and through the 
liberal tax allowances for group insurance 
on employees’ l'ves, health or accident in 














How to Keep Well Posted... 


...ON ALL ACCOUNTS! 
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You are right 
Up to the minute... 

On all payroll details... 
When you give the job 

To Underwood Sundstrand. 


Underwood Sundstrand works fast 
At computing, at recording. 
Saves minutes 

Where they count most. 


These minutes add up 
Into thousands of hours... 
Valuable working hours 
Saved for many firms. 


Underwood Sundstrand 
Accounting Machines 
Do the entire job... 
Not just part of it. 


Fach machine makes available 
Several clerks 
For other essential duties. 


Anyone can quickly attain 
Operating proficiency. 

The machine has a simple 
“10 Figure Key” keyboard 


And many automatic features. 


Call Underwood Corporation 
In your town... 

And learn how to save 
Important time and money 


In your Payroll Department. 


Save the Seconds and You Save the Day 


Underwood Corporation 


Accounting Machine Division a 


One Park Avenue, New York 16, N. Y. 
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ee ON PAYROLL RECORDS 


Underwood Sundstrand posts, computes, 


and prints each check or pay envelope .. . 
and at the same time writes your payroll 
summary and employee’s earnings record. 

All entries are completely visible. Gross 
pay and net pay amounts are automati- 
cally computed . . . column totals auto- 
matically printed. 


eee ON GOVERNMENT REPORTS 


The yearly- and quarterly-to-date earnings 
are automatically computed for all tax 
purposes. On Social Security taxes, the 
machine automatically exempts all yearly 


earnings over $3,000. 


ee ON VICTORY BOND LEDGERS 


Each employee’s Victory Bond account is 
kept up-to-date, with each payroll deduc- 
tion and amount “to go” automatically 
computed . . . and every resulting pur- 
chase automatically recorded. The em 
ployee-list of bond purchases is automati 
cally counted and totaled. 





ea ke a 


While She Powders 
Her Nose... 


AUTO-TYPIST is one of the most amazing business ma- 
chines ever built. Any typewriter can be mounted on the 
mechanism. Then it will type letters—automatically—from 
two to three times faster than human typists ean work. Your 
typist can operate three or four AUTO-TYPISTS. She can 
turn out from 300 to 500 letters a dav—each letter completely 
and individually typed with a provision for manual inter- 
polation of names, amounts, dates, or any other ‘‘ personal- 


izine’’ references. 


yr ~~~ ARUSH COUPON FOR DESCRIPTION OF THESE 


AMAZING MACHINES 


Office managers’ mouths drop open in amazement. Typists 
heave deep sighs of relief when they see perforated paper 
record rolls flashing out the tedious repetitive typing in 
one-third the time. 


Sales Managers boost responses to their mailings many times 
by sending individually typed letters to their prospects. 
Rush the coupon or a request on your letterhead for complete 
description of the business machine that is increasing sales 
and collections, and speeding mailings for America’s biggest 
companies. Send today for the facts. They are free. 


AUTO-TYPIST 610 N. Carpenter Street, Dept. 43, Chicago 22, Ill. 


AMERICAN AUTOMATIC TYPEWRITER CO. Dept. 43 

610 N. Carpenter St., Chicago 22, Ill. 

Tell me how one ordinary typist can turn out 500 to 500 individually type- 
written letters a day on AUTO-TYPISTS. <All information is free ay 1 
am under no obligation. 
ea ee eee 


Company ..... ee ee ee a ae 


oo a a ee Grate eA ew Sw ae <p hgleeiee ee 
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ALL THREE MACHINES 
ARE TYPING PERSONAL LETTERS 


faster than human fingers can fly! 
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surance, first aid facilities and hospitaliza- 
tion, and so on. 

Pension and similar plans may provide 
a fine way to secure a net operating carry- 
over that is not generally understood. If 
you overpay the amount of your current 
contribution to the pension fund, it is 
not a deduction now. But it is a deduc- 
tion in later years when you do not have 
the funds to make the needed payment. 
If that produces a loss, or increases the 
loss in the later year, you set up the entire 
cycle of carry-backs of net operating losses. 
It is possible for an overpayment in 1946 
to be a 1946 deduction even though it is 
actually used as a deduction in 1948. 

What about the costs of training your 
present staff so that they will be ready 
to take on added responsiblities? You 
have the alternative of waiting until you 
need people or getting a deduction this 
year for schooling them in production, 
marketing, selling, and management. 

You micht get much help today by 
contractual arrangements with the uni- 
versities to train men for you in the post- 
war. Your contributions today to the uni- 
versities are deductible (up to 15 per cent 
of your adjusted gross income). If funds 
given a university are wholly within its 
independent control, you probably will get 
the deduction. That gives you a present 
deduction for the training. Obviously 
agreements of this type should be sub- 
mitted for Treasury review. 

What can you do to get tax deductions 
for rearrangements of your plant to take 
care of post-war operations? You can get 
rid of anything that you won't need in 
post-war and get a full deduction for it 
now. That is a lot more profitable than 
waiting for a low tax year to get tax aid 
in your replacements. Check your equip- 
ment now to find what sales will result in 
post-war reserves through tax savings. 
And immediate replacement of machinery 
available gives you many advantages to 
day. 

You can get a deduction today for the 
cost of moving machinery from one plant 
to another. Perhaps this is the time to 
move and take your losses. The cost of 
resetting machinery pushed aside to take 
care of war work is a present deduction. 
It may be advisable to attend to the re- 
arrangement now. 

Before you deduct interest, taxes or 
carrying charges on real or personal prop- 
erty (regardless as to what you do on 
your books) consider if it would be better 
to capitalize them. Losses may do you 
no good or you may have prior year carry- 
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over losses adequate to wipe out current 
profit. If so, you can increase the cost 
basis of your asset by capitalizing. 

Carrying charges, such as interest or 
taxes, can be deducted. But you may 
also choose to capitalize them. If capi- 
talized, add to the cost of your asset. The 
right to deduct need not be waived unless 
it is to your advantage. Thus, expendi- 
tures (otherwise deductible) paid or in- 
curred in development or in construction 
of an improvement up to the time the 
work is terminated, such as interest on a 
construction loan, taxes ( property, sales, 
and use) may be, at your option, either 
deducted or added to the cost of the capital 
asset. The same election is available for 
personal property (such as a machine) 
up to the time of installation or actual 
use, whichever is later. Generally, the 
only restriction upon the election is that 
once you elect a specific type of deduction 
in a specific project, all similar types must 
be treated similarly. In order to get your 
election you merely indicate the process 
you adopt on your tax return. Consent of 
the Treasury is not required. Here is 
what you may capitalize. 

In unimproved and unproductive real 
property: interest, taxes, and other carry- 
ing charges. 

With real property being improved or 
developed: costs up to the time the devel- 
opment or construction work has been 
completed, such as: interest on a loan 
made or continued to furnish funds for 
this purpose; taxes of the owner of the 
property measured by compensation paid 
to his employees and taxes imposed on 
the purchase of materials or on the stor- 
age, use, or other consumption in the State 
of materials which are purchased for stor- 
age, use, or other consumption in that 
State, and other necessary expenditures 
paid or incurred up to the time the de- 
velopment or construction work has been 
completed. 

With personal property: taxes of an 
employer measured by compensation for 
services rendered in transporting ma- 
chinery or other fixed assets to his plant 
or in installing them; interest on a loan 
to purchase such property or to pay for 
transporting or installing; and taxes on 
the purchase of the property or on the 
storage, use, or other consumption of such 
property in the State, which is purchased 
for storage, use, or other consumption in 
that State, paid or incurred up to the date 
of installation or first put into use which- 
ever date is later. 

Repairs to business or income produc- 
ing property are allowed as deductions. 





Raising Wages 


I THE COURSE of expanding 
their Cleveland plant facilities 
The Hinde & Dauch Paper 
Company, manufacturers of 
corrugated boxes, turned 
twenty-seven years of Tow- 
motor materials handling ex- 
perience and “know-how” to 
their own fullest advantage. As 
a result, Hinde & Dauch im- 
proved their method of han- 
dling large, bulky rolls of fibre 
board by installing a Tow- 
motored handling system. 


In addition to solving their 
handling equipment problem 
Hinde & Dauch achieved an- 
other important improvement. 
Because of the new system one 
man operating a Towmotor un- 
loads, transports, stacks and 
delivers rolls weighing 1500 Ibs. 
to 4,000 lbs. each, totalling 90 
tons per day. Since he is paid 
on a tonnage basis the Tow- 
motor operator actually earns 
more money than under the 
previous method although the 
cost of handling has been 
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To Lower Costs 


appreciably reduced. This “pay 
increase” is possible because 
flexible Towmotor can trans- 
port and stack 3 to 6 foot long 
rolls anywhere in the plant 
without extra manual handling. 
In many of the other Hinde & 
Dauch plants throughout the 
country the Towmotor method 
has already been adopted. 


For every handling problem 
there is an engineered solution 
....a solution based upon Tow- 
motor experience and “know- 
how” gained in solving handling 
problems in every industry. 
Send for your copy of the Tow- 
motor Lift Truck ANALYSIS 
GUIDE today. Towmotor Corpo- 
ration, 1227 East 152nd Street, 
Cleveland 10, Ohio. 


TAKE IT UP WITH 


TOWMOTOR 


THE ONE-MAN-GANG 











Whether you sell soap, sables, 
steel, sequins or some special service, 
Ahrend Advertising is ‘hand-tailored'' 
to your requirements — ''custom-fit- 
ted’ to your needs. 


Your sales program—a single piece 
or a year's campaign—is planned and 
produced by expert craftsmen to 
achieve the desired results. 





Let one of our qualified executives 
show you samples of the successful 
Ahrend technique of ''custom-tailored"’ 
sales promotion. No obligation in the 
New York Metropolitan area: no 








Ahrend Clients Have Won charge for consultation anywhere 

Sixteen National Awards when our proposals are accepted. 

Within the Past Three Years Call MUrray Hill 4-3411 or write 
TODAY. 

D.H.AHREND COMPANY Crecteve Direct Cllvertioing 


325 to 333 East 44th Street, New York 17, N.Y. e MuUrray Hill 4-341 | 
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Improvements must be capitalized. When 
repairs are part of a general plan of im- 
provement, they are not deductible. So 
don't undertake repairs at the same time 
as you improve property. However, if 
it is necessary to do both at the same time, 
be certain the repairs are treated separately 
and keep accurate records to indicate exact 
cost of repairs. 

Opportunity for securing income with- 
out tax lies in some dealings in foreign 
exchange. One 1945 case approved the 
rule that there was no tax in these circum- 
stances: A borrowed foreign currency 
from a foreign bank when it was worth, 
say, $5; when the same amount of foreign 
currency was worth $4, he purchased that 
much in the American market and repaid 
his loan; since he repaid exactly what he 
owed in foreign currency, he had no taxed 
income, even if he did materially benefit 
by the transaction. 

Up to 1945 we have not had Treasury 
approval of deduction for costs of indi- 
viduals in many types of litigation: Now 
the Supreme Court has held that any ex- 
penditure is deductible if it is connected 
with, or due to, or resulting from, the 
management or conservation of property, 
regardless of whether the expenditure it- 
self creates income. That may suggest 
disbursements, when your income is large, 
if you have unsettled problems. For ex- 
ample, it is now evident that an individual 
can deduct costs of contesting tax assess- 
ments, or claiming tax refunds if the taxes 
arise from management of securities, real 
estate, and so on. 

Here is what the Treasury says you may 
do about advertising expenses. You can 
deduct any costs directed to patronage 
that might reasonably be expected in the 
future. That simple statement is an ap- 
proval of any expenses honestly directed 
to protect your company, its assets, and 
its people. It applies even if you are a 
new company. If such costs will aid 
your customer contact problem, you al- 
ready have Treasury approval. In all 
other costs, the Treasury statements fully 
recognize your need to maintain, through 
advertising, public goodwill toward your 
trade names and products looking to- 
wards return to peacetime production. 
Your costs may well cover the problem of 
introducing new products and the method 
of changing your selling practices to 
permit you to compete for new markets. 
It is important that you are able to show 
that your disbursement is one of seeking 
sales that are reasonable for your plant 
and products. 


‘ 


TODAY'S NEEDS 


(Continued on page 14) 


though less detailed, than those made 
heretofore. 

The Comptroller General is very 
much alive to the added responsibility 
which has been placed upon him. He 
is making good progress in building 
up an organization of trained and quali- 
fied people for the division which is to 
carry on the work already assigned to 
him, and in this the accounting profes- 
sion has made intensive efforts to assist 
him. 

The organization of our Government 
is in many respects similar to that of a 
well-organized business. The execu- 
tive function is carried on by officials 
who head up to the President. Con- 
gress is the board of directors which, 
working closely with the President, 
should settle and control policies. 
Under the President are the many de- 
partments, subdepartments, and agen- 
cies through which the activities of 
Government are carried on. 

Given a good plan or organization 
the fundamental requirement for good 
management is personnel—personnel 
of ability, integrity, and adequate train- 
ing. The experience of professional 
accountants gives them exceptional op- 
portunities to observe this. Their ac- 
tivities year in and year out take them 
right into the heart, into the inner 
secrets, of one business after another. 
It is their duty to find out what goes 
on and how it is accomplished. They 
cannot help but realize how important 
is the contribution which competent 
management and qualified personnel 
can make to the success of a business. 

Another thing which accountants 
realize is that high salaries or high 
wages do not necessarily mean higher 





costs. Greater efficiency and ability may 
result in lowering costs and this is par- 
ticularly true in the case of administra- 
tive people who work with their brains 
rather than their hands, and direct the 
work of others. 

Good organization and good man- 
agement are just as important in the 
field of Government as in the field of 
business. Let us look at our Govern- 
ment with this thought in mind; and 
first at Congress, the board of directors. 

There is a real need for Congress to 
streamline its organization and its pro- 








5 TIMES 


Today, war worries have been succeeded 
by an atomic turmoil. Far-reaching 
changes have always followed wars— 
and the man who has kept pace always 


comes out on top. 

Come what may, one need is never 
completely filled—the need for compe- 
tent executives to direct business and 
industry. In tumultuous times like those 
of today, this demand multiplies. Right 
now, the outlook for ambitious men is 
brighter than ever before—if they have 
the training to take advantage of op- 
portunities. 

The training needed is not narrowly 
specialized, but goes broad and deep, 
probing the basic principles that underly 
all business. It provides the knowledge 
that enables men to direct the activities 
of others not in one department or one 
kind of business, but in amy business. It 
supplies the “know how” that enables 
top executives to manage any business. 


How to get such executive training 


Training of this kind is provided by the 
Modern Business Course and Service of 
the Alexander Hamilton Institute. The 
Course covers the four major functions 
of business—Production, Marketing, Fi- 
nance and Accounting. It turns out not 
accountants, or salesmen or production 
men, but executives! 





Fill in and mail this 
coupon today, and a 
free copy of ‘Forging 
Ahead in Business” 
will be mailed to you. 


Alexander 
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FOR. 





Takes months instead of years 


This knowledge takes years to acquire 
by ordinary methods. Through Institute 
training, the process is concentrated and 
thus finished in a matter of months. It 
does not interfere with a man’s present 
position, being taken at home, during 
spare hours. More than 430,000 men 
have subscribed; many call it ‘ta turning 
point in their lives.” 


Many prominent contributors 


One reason why the Institute Course is 
so basic, thorough and scientific is found 
in its list of prominent contributors. 
Among them are such men as Thomas 
J. Watson, President, International Busi- 
ness Machines Corp.; Frederick WwW. 
Pickard, Vice President and Director, 
E. I. du Pont de Nemours & Co.; Clifton 
Slusser, Vice President, Goodyear Tire 
& Rubber Co., and Herman Steinkraus, 
President, Bridgeport Brass Company. 


“Forging Ahead in Business’’—FREE! 


You can read the Institute’s stimulating 
story in the 64-page booklet “Forging 
Ahead in Business.” Convenient, time- 
saving, it is offered without cost or obli- 
gation. Simply fill in and mail the coupon! 
















ALEXANDER HAMILTON INSTITUTE 

Dept. 386, 71 West 23rd St. 

New York 10, N. Y. 

In Canada: 54 Wellington Street, West, 

Toronto 1, Ont. 

bong mail me, without cost, a copy of 
e 64-page book—' ‘FORGING AHEAD 

IN BUSINESS.” 
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BOTANY MILLS SPEEDS 
CUSTOMER CORRESPONDENCE 


with SoundScriber System 





| esac 











“WE SELECTED SOUNDSCRIBER electronic dictating equipment because SoundScriber has 
no cumbersome speaking tube to make one feel self conscious. SoundScriber is small 
and compact,” says Chas. F. H. Johnson, Jr., vice president of Botany Mills, 
Passaic, N. J. Mr. Johnson’s book on Scotch tartans and the authentic Scotch ties he 
designed, brings many fan letters, keeps him busy dictating to his own SoundScriber. 






“EASY TO HANDLE and file,” says Mr. Johnson’s 
secretary, of the unbreakable, plastic feather- 
weight SoundScriber dise. Each dise holds 
30 minutes of dictation, saves storage space. 


THOUSANDS of women are stepping out in 
Botany Fabrics. SoundScriber records letters, 
style notes and brochures to keep dealers and 
customers informed of latest style trends. 


THOUSANDS IN USE—THOUSANDS OF USES 


ments are typical of SoundScriber 
users. It will pay you to investigate 
SoundScriber now! Low installation 
cost, much lower operating cost. 
Check the facts on SoundScriber now! 


SoundScriber helps Botany’s Credit 
Department organize credit material. 
Botany found girls learn to use Sound- 
Scriber in a few days, like it better 
than any other system. Such com- 


/SOUND/CRIBER 


Trade Mark 


FIRST electronic dictating system 
FIRST in disc dictation 


FIRST in cutting dictating costs 







\. 


\ The SoundScriber story fills a book— 
3 well worth reading. Write for it now 


Copyright 1946, The SoundScriber Corp. 


The SOUNDSCRIBER CORPORATION, Dept. D-3, New Haven 11, Connecticut 
Send sample SoundScriber disc, and full information. 


NAME__ TITLE 








COMPANY 








ADDRESS 
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cedures; to make its committee and in- 
vestigating activities as efficient as pos- 
sible; and to adopt some means more 
effective than the seniority rule for im- 
portant appointments. In the recent 
crisis the leaders of our armed forces 
were chosen for fitness and ability; 
length of service had to go into the 
discard. We would have accepted no 
other course. Business, too, selects its 
leaders for proven qualifications and 
initiative, not seniority, or it loses its 
place in the race. Vital years are ahead 
and the needs of the country demand 
that Congress follow suit. 


Salary and Expense Issues 


As to personnel, the remuneration of 
members of Congress makes many 
qualified people unavailable. Members 
of Congress are underpaid for the abil- 
ity needed to meet adequately the re- 
sponsibilities which are theirs. The 
salary of a Senator or Congressman is 
$10,000 a year, an amount which was 
probably adequate in 1925 when it was 
fixed, and when it could be augmented 
by other remunerative work. Today 
a conscientious Senator or Congressman 
has a full-time job and little time and 
energy left for outside activities. Mare- 
over, the cost of maintaining one resi- 
dence in his home State and another in 
Washington, of keeping in touch with 
constituents, and of assistance and 
travel over and above the allowances 
granted cuts heavily into his salary. 

The position should be made attrac- 
tive to the ablest men in the country. 
The salary should be adequate. The 
determination of the amount, $15,000 
or some other figure, deserves serious 
consideration. And we should not stop 
with salaries. Adequate expense al- 
lowances should be provided, but they 
should be supvorted by a statement of 
expenditures if running above a certain 
minimum. An arbitrary increase in ex- 
pense allowances savors of the back- 
door approach. The salary and expense 
issues should be faced squarely and 
dealt with on their merits. 

The remuneration of men in key posi- 
tions in: the various Government depart- 
ments and agencies is also unduly 
limited. It is frequently much less than 
that commanded by those charged with 
similar responsibilities in private busi- 
ness. Men of great ability, sincere pur- 
pose, and real devotion to the public 
interest occupy many of these key po- 
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LABOR LAW REPORTS 


Here in CCH’s practical-LABOR LAW REPORTS is pro- 
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Its informative weekly issues span the 


“labor law. 


whole work-a-day world of statutes, regulations, rulings, 
Board provisions, National Labor Relations Act, Fair 
Labor Standards Act, anti-discrimination laws, public 
contracts law relating to labor, anti-injunction laws, 
state labor relations acts, state wage and hour laws, etc. 

Pertinent amendments, regulations, rulings, interpre- 
tative bulletins, and court decisions are likewise promptly 


subscribers always have the last word, 


reported. Thus, 


ents of interest or importance in the field of “laborlaw. 


the newest development, the latest twist and turn of 


Write for Complete Details 
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OF TOPICAL LAW REPORTS 


214 N. MICHIGAN AVE., CHICAGO 1 + EMPIRE STATE BLDG., NEW YORK I * MUNSEY BLDG., WASHINGTON 4 


PUBLISHERS 
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CAN'T DO IT 


Getting money-making ideas from 
your employees—stimulating your 
workers to take a more active 
interest in your business—isn’t the 
job for a medicine man. It takes a 
specialist in the business to do it 
right, and that’s why practical busi- 
nessmen in all types of organiza- 
tions are now using the Morton 
Suggestion System. 


The professional knowledge 
which goes into every phase of the 
Morton System can’t be dupli- 
cated by any home-made plan. 
The physical equipment, the stim- 
ulating material, the operating 
manual—all these features, and 
more, have been worked out by 
experts to get maximum results 
from directed employee thinking. 





SUGGESTION SYSTEM 
DIVISION 


Department M 


W) 


343 N. Leamington Ave., Chicago 44, Illinois 















sitions. But too many of them leave to 
accept private employment where the 
financial rewards and financial pros- 
pects are more attractive. 

When we buy quality we usually get 
what we pay for. If we are not willing 
to pay the price somebody else gets it. 
Strong leadership, able administration, 
and effective control soon make them- 
selves felt throughout a department. 
They not only improve the morale; in 
the long run they result in real econ- 
omy. The cost of Government should 
be reduced rather than increased by 
the greater efficiency which would re- 
sult from top-grade personnel in key 
positions. 

The position of chief of the new audit 
division in the General Accounting Ot- 
fice to which I have referred is a good 
illustration. Congress inserted a clause 
in the legislation which permitted the 
Comptroller General to select ten men 
for this department without regard to 
the civil service classification act. The 
salary of the chief of the division is 
limited to $10,000 per annum. The po- 
sition demanded a man of great organ- 
izing ability, sound judgment, and 
wide professional experience. A man 
qualified to undertake a task of such 
magnitude could probably earn an in- 
come of at least $25,000 a year in private 
practice. A young man of proven abil- 
ity but limited resources might well 
consider the financial prospects too re- 
stricted. Most older men in stronger 
financial positions might consider the 
task more arduous than attractive. As 
a result, the choice was very consider- 
ably narrowed. 


Attractive Key Positions 


We should be able to attract to im- 
portant positions in the Government 
people of recognized ability; and to 
keep in the public service men the value 
and effectiveness of whose services have 
been demonstrated. We must make 
the key positions in our civil service 
more attractive. To adequate compen- 
sation should be added security of posi- 
tion. Freedom from political interfer- 
ence must be assured, in fact as well as 
is theory. The remuneration should 
approach that paid by business so that 
the difference is reasonably compen- 
sated for by security of position and 
the prestige and_ satisfaction which 


comes from public service. 
We should make our civil service 





SALES PROMOTION CAMPAIGNS 
AND MERCHANDISING PLANS 


Top results produced over 25 years for manu- 
facturers, magazines, newspapers and advertising 
agencies . ; on fee basis for specific 
campaigns or annual retainer. Postwar scramble 
to re-establish brands demands the most expert 
ability to be had for creating your sales promotion 
material . . . and merchandising pians to 
secure maximum volume from market potentials 


ROBT. E. JACKSON, SALES BUILDER 


Martin Brown Bldg., Louisville 2, Ky. 


AN 


KEEPS WRAPS DRY 
AIRED “IN PRESS’: 
Stop crumpling soggy wraps in 
musty lockers—keep wet hats 
and mittens off luncheons. Re 
place old-fashioned lockers wit! 
modern steel PETERSON 3-B 
Locker Racks that provide each 
person with a wooden coat 
hanger, ventilated hat shelf and 
dry, clean lock box—full aecom- 
modations for 12 people in 3 
sq. ft. of floor space. 
Write for Bulletin G-2 showing 
modern ‘‘Office Valet’’, Ward- 
robe Equipment and complete 
“Checker”? Checkrooms. 





























VOGEL-PETERSON COMPANY 
**The Coat Rack People’’ 
624 S. Michigan Ave. Chicago 5, Ill. 








28,790 MANUFACTURERS 
DUN’S REVIEW REACHES THE PRESIDENTS AND 
TOP EXECUTIVES OF 28,790 MANUFACTURERS. 














HOW To MAKE 
PAYROLLS Pay 


This is the major problem of business 
today. Rising wage costs—often against 
stabilized prices— squeeze out profits, 
unless manggement finds a way to pro- 
duce more per dollar of payroll. The 
answer may be in new procedures or 
better controls. 


Our permanent staff of qualified engi- 
neers offers experienced counsel and 
assistance in meeting this, and other cur- 
rent problems of management. We shall 
be glad to discuss your problems, without 
obligation. Write now for illustrated bro- 
chure describing our organization. 


ASSOCIATED 


ENGINEERS,INC. 
PAE) 


230 EAST BERRY STREET 
FT. WAYNE 2, INDIANA 


JOSEPH C. LEWIS, PRESIDENT 
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How to UNLOCK the dollars in Inventory 


HERE is“hidden credit” in your marketable 
aan And Lawrence Field Warehous- 
ing is the key to unlock it. 

Here’s how it works...the Lawrence System 
issues field warehouse receipts against your 
inventory. Banks or other lending agencies 
readily accept those receipts, and you'll have 
vital additional working capital. 

With Lawrence field warehousing in effect, 
your inventory—either as raw material or fin- 


ished products—remains on your premises. It 
can be converted, fabricated, even shipped to 
your outlets. 


For 31 years business men have obtained 
bank loans on their Lawrence receipts. Ask 
your banker about this practical method of 
extending your credit, and get from them our 
free explanatory booklet, “Field Warehousing 
on your Premises.” Or get in touch with your 
nearest Lawrence office. 


LAWRENCE WAREHOUSE COMPANY 


Ficld Warehousing CREATES COMMODITY PAPER AGAINST INVENTORY 


NEW YORK: 72 Wall Street *« CHICAGO: 1 North LaSalle Street « SAN FRANCISCO: 37 Drumm Street * LOS ANGELES: 
W. P. Story Building © Buffalo * Boston ¢ Philadelphia * Kansas City, Missouri * St. Louis « New Orleans ¢ Jacksonville, 
Florida * Dallas * Houston * Denver ¢ Fresno * Stockton © Portland, Oregon @ Atlanta © Cincinnati * Washington, D. C. 
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Action-Getter 





EXECUTONE, the modern electronic inter-com, 
gives you split-second, direct voice-to-voice con- 
tact with every member of your staff. 


No more chasing from office to office to get 
wanted information. No more clogging up your 
switchboard with “inside” calls. You simply 
press a button on the EXECUTONE and talk 
with your man! The voice is clear and naturai. 


EXECUTONE gives you instant control of 
every department—enables you to speed-up 
production, get more work done! The coupon 
below will bring you the whole story! 


UNCONDITIONALLY GUARANTEED 


Over 90,000 successful EXECUTONE instal- 
lations, backed by our unconditional guar- 
antee are your assurance of 
trouble-free. performance and 
dependability. EXECUTONE 
Inter-Com Systems are individ- 
ually engineered to your particu- 
lar requirements...installed and 
serviced by factory-trained spe- 
cialists in principal cities 
throughout the country. 












Two-station are saad f oF 
as little as $50. Lgtger 
ro} 


systems, with up fo 100) ¢ 
stations, are ayuilaple. 








COMMUNICATION SYSTEMS 


Mail Coupon for Further Information 





EXECUTONE, INC. Dept. C-1 

415 Lexington Ave., New York 17, N. Y. 

1 am interested in data on EXECUTONE. 
(1 Please send literature. 


(] Have representative call. No obligation. 


Name 





Firm 





Address. 





City 





. 
. 
see aeesstem sesttatassstemassseese, 








sufficiently attractive as a career that 
able, aggressive, and ambitious young 
men will not hesitate to make it their 
life’s work. There are several hundred 
men occupying key positions in the 
Government whose top salary is $8,000 
to $10,000 a year. It should not be so 
limited; a man should be paid what the 
job he is doing is worth; if some maxi- 
mum is necessary to avoid abuse it 
should be high enough to permit recog- 
nition of the services rendered. 

Business confidence and the higher 
level of employment which it creates 
will be materially advanced by in- 
creased efficiency in the management of 
national affairs. Another requisite is 
to strengthen the profit motive on 
which our economy is based. 

Under our scheme of Government 
the major incentive to produce, to work 
hard, and to take risks, is the hope of 
reward in the form of profits or com- 
pensation. 


Peacetime Tax System 


Early in the war, as a nation, we 
adopted the policy of keeping the prof- 
its out of war. 
tates and renegotiation this was sub- 
As a result 


By means of high tax 


stantially accomplished. 
cur tax system was geared to war re- 
quirements and still is to a considerable 
degree. For peacetime purposes it must 
be revised. The objectives should be 
to achieve stability and to provide ade- 
quate revenue and at the same time to 
leave enough of the profit incentive to 
encourage effort and investment. 

To accomplish this there is urgent 
need for the establishment by Congress 
of a coordinated long-range tax policy. 
Congress should appoint a non-partisan 
tax commission to study the subject and 
bring in recommendations. The alter- 
native is to patch up again our present 
tax laws—laws which are already sO 
cumbersome and so intricate that even 
those who have spent a lifetime in tax 
practice often are unable to ascertain 
what the tax liability is. 

Tax policies are being studied by the 
Congressional Joint Committee on In- 
ternal Revenue Taxation and progress 
Too much valuable 
time has already been lost, however, 
and the inevitable pre-occupation of 


is being made. 
< 


Congress and the Government depart- 
ments involved with other important 
matters leaves some doubt as to how 
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If it is a really 
distinctive office 
the chances are it 
was executed by 


FLINT & HORNER 


66 West 47th Street, N.Y. C. 


SAFE HANDS 
af 4WORK FASTER 


with Steel-Grip Gloves 


The best opportunity for lower 
costs lies in speeding production. 
Keep materials moving with Steel- 
Grip Reinforced Gloves. They 
handle rough, heavy, jagged ma- 
terials at breathless pace. Chrome 
tanned cowhide. Steel ribbon rein- 
forced palm and fingers. Steel 
thread sewed. Protect against 
cuts, bruises. Or what’s your 
need? Over 4300 proved Steel-Grip 
Safeguards may give immediate 
answer. Used by big industrials 
since 1910. Write for catalog or 
state your need today. 
INDUSTRIAL GLOVES CO. 

502 Garfield Bivd., Danville, Il. 
Canada: Safety Supply Co., Toronto 














DUN’S REVIEW REACHES 
20,666 PRESIDENTS AND 


| 20,666 PRESIDENTS 
35,4859 OTHER EXECUTIVES 
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For economists, 
business men 
and students of 
international affairs. . . 








[ ndustry in 


Latin America 


By GEORGE WYTHE 


Liaison Officer, Bureau of Foreign 
and Domestic Commerce and the 
Department of Labor 


“A: first-rate summing up of 
Latin-American industry .. . 
The thoroughness of Dr. 
Wythe’s work is beyond cavil. 
Every conceivable item, trom 
steel rails to beer bottles, is 
statistically exhausted and 
placed in its proper historical 
. yt ”” —E. B. GARSIDE 
context. N. Y. TIMES BOOK REVIEW 


At all bookstores $4.00 


COLUMBIA UNIVERSITY PRESS 
Morningside Heights, New York 27 








sonat 




















THE TASK OF INSURANCE 


HERE is little difference between the tasks and the oppor- 

tunities of insurance. Keeping pace with progress is an old 
story to “the industry that protects other industries.” Along 
with the bright promises of modern science, many new and un- 
looked for hazards will doubtless develop, but science itself 
has been a potent tool used by property insurance under- 
writers and the various agencies of public safety. 

It seems to me that the accomplishments of American 
idealism are very closely related to the accomplishments of 
American business. If that is so there is little to fear in the 
future if we maintain the same qualities to which our organiza- 
tion was dedicated ninety-three years ago. Any improvements 
in operating methods which may be required for the good of 
public service should be welcomed. Providing financial pro- 
tection to meet the exact requirements of the insuring public 
must remain foremost in our endeavors. 


People of the fire insurance business and of our own organi- 
zation can look with pride upon the achievements of 1945, 
the Year of Victory. In common with every American citizen 
and every American business they were a part of the solid 
home front behind our victorious fighting men. 


This report on the affairs of the company reflects the prog: 
ress made in a year of national transition from war to peace. 
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The Cord Meyer Company President 
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President, Union Dime President, Manufacturers 

Savings Bank Trust Company 
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Chairman of the Chairman of the Board, 

Finance Committee Atlantic Coast Line 
Eowtx A. Baytes Railroad Co. 

Dennis, Mass. Rosert W. Dow inc 
Gorpon S. RENTSCHLER President, City 

Chairman of the Board, Investing Co. 
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Rosert GoELet Trust Co. 
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STATEMENT 
December 31, 1945 





ADMITTED ASSETS 

Cash in Office, Banks and Trust Com- 

panies . + $ 21,252,662.44 
United States Sommenaen Sind. - + 43,311,100.25 
All Other Bonds and Stocks. . . . 93,759,025.46 
First Mortgage Loans. . . eo « © WOR5S5S 
Real Estate. . . - + + 3,464,339.81 
Agents Balances, less then 90 ae due —8,480,590.41 
Reinsurance 

Recoverable on Paid Losses . 1,567,724.71 

Other Admitted Assets. . . . . « 187,624.54 


Total Admitted Assets . . . $172,203,601.57 


LIABILITIES 
Reserve for Unearned Premiums . . $ 62,085,749.00 
Reserve for Losses . . . . « - « 17,528,837.00 
Reserve for Taxes .. . « « « 429921820 


Liabilities under Contracts with War 


Ship Adm. . . . e 2,719,717.62 
Reserve for Stsdlieens yn . 435,448.41 
Funds Held Under Reinsurance 

Treaties . . . oe « ¢ 67,772.03 


Total Liabilities Except Capital $ 87,136,742.26 
General Voluntary 
Reserve . . $10,066,859.31 
Capital. . . . 15,000,000.00 
Surplus - «+ «+ 60,000,000.00 
Surplus as Regards Policyholders $85,066,859.31 


Total . 2 2 6 2 0 2 © @ © $272,203,601.57 


Note: Bonds carried at $4,414,678.58 amortized value 
and cash $50,000.00 in the above statement are 
deposited as required by law. All securities 
have been valued in accordance with the re- 
quirements of the National Association of In- 
surance Commissioners. Surplus adjusted to 
reflect Canadian Assets and Liabilities on 
United States Dollar basis. 








*« THE HOME «x 
Prsurance Company 


NEW YORK 
AUTOMOBILE ‘ MARINE 


THE HOME, THROUGH ITS AGENTS AND BROKERS, IS AMERICA’S LEADING INSURANCE 
PROTECTOR OF AMERICAN HOMES AND THE HOMES OF AMERICAN INDUSTRY 
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Hi 

1 

l 

'] 

] 

; 

1 

I 

! 

1 

1 

{ 

1 

1 

| 

} 

1 

1 

t 

I 

! 

} 

j & 

i 

{ \ The new low-cost, error-proof woy } 
: fo make accurate, permanent 
1 ) copies of anything— quickly and 
‘ easily— right in your own office 
1 

| 
} 
' 
1 
! 
r 
1 
! 
} 
i] 
1 
! 
! 
1 
l 
| 
| 
i 
| 
1 
i] 
| 
{ 
i 
1 
I 


i he 


Check this partial fist: 


Letters Specifications 
Charts 


Blue Prints 
Pictures 


Contracts 
Tracings 
Reports 
Records 
Plans 


Valuable Papers 
Clippings 
Invoices 
Receipts Maps 

Work Sheets 
Tax Materials 
Claims 


Orders 
Checks 
Diagrams 


OoO0Oo0o00 000000 


Inventories 
Financial Data (J 


Legal 


Documents 
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AMAZING NEW UNIT... 


*hDECO 
PHOTOEXACT 


AMERICA'S MOST 
WIDELY USED PHOTO- 
COPY EQUIPMENT 
Copies anything 
Written, Typed, 
Printed, Drawn or 
Photographed 

Even if on both sides 


aera 


Photo-Copyer 
s 





Geet yp te} Also continuous cabinet models 


for prints of any length, up to 
42” wide. 


Over 100 other uses! 


These are just a few of 137 uses re- 
ported by executives. Versatile APECO 
fills every copying need ... means 
big savings for you: 

Save time! aPECO makes photocopies 
quickly—at l-a-minute speed. Save 
money! APECO turns out permanent 
copies at cost less than a phone call. 
Save labor! apECO cuts typing and 
drafting time... needs no checking. 
No darkroom or technical knowledge 
necessary . . . any boy or girl can 
operate APECO. Check (_/) your uses! 

hen find out how APECO 73 serve 
you! Get the facts, TODA 


hip Ves Aah 
.--FILL OUT AND MAIL 


FOR FULL DETAILS AND 
YOUR COPY OF THIS 


FREE BOOK! 


(Representatives in principal cities and Canada) 





YOUR COPYING § 
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Pholocormme 


NAME 


NTE sr) ssi 6 waliG S66 oak wh ae NS RSS ak 


TITLE 
ADDRESS 


ciTy & STATE i Sela wats disp dake io abew ata 
Mail to 
AMERICAN PHOTOCOPY EQUIPMENT CO. 
2849 N. Clark St., Dept. A36 
Chicago 14, i. 
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effectively the job can be done without 
making it a full-time project, instead of 
A sound tax policy is one 


5 matters demand- 


ing the attention of Congress if we are 
to have constructive and aggressive ac- 


a side line. 
of the most pressin 


tion by business as we 
peacetime production. 

With regard to tax simplification, a 
great deal has been accomplished in 
the case of income tax returns of indi- 


move again into 


viduals. Simplification of corporate tax 
returns is a more difficult matter if in- 
equities are to be avoided; but a large 
measure of simplification is practicable 
and should be The 
come tax is supposed to be a tax on in- 
come. Under the Internal Revenue 
Code, income is to be computed in ac- 
cordance with the method of account- 


undertaken. in- 


ing used by the taxpayer, with the pro- 
viso that if this method does not a rly 
re flect income the computation is to a 
made in accordance with such method 
as in the opinion of the Commissioner 


does clearly reflect the income. 
New Income Concept 
But 


and their 


Income is an economic concept. 
the tax law and regulations 
interpretation by the courts seem to be 
moving farther and farther away from 
the economic concept of income, to- 
rbitrary and legalistic con- 
cept which is quite different. In a re- 
decision, for example, the full 


wards an a 


cent 
proceeds of sales of coupon books were 
held by the Tax Court to be income in 
the year in which the money was re- 
ceived, regardless of the fact that the 
services which the coupon issuer must 
furnish were to be perfomed, and the 
The Bu- 
reau of Internal Revenue issued a rul- 
ing which says that retroactive wage 
increases paid may be deducted only in 
the year in which an uncontested appli- 
cation for approval by the National 
War Labor Board was filed. The fact 


that the wages may have been costs of a 


costs sustained, in later years. 


prior year is disregarded. Such deci- 
sions are based entirely on form and 
disregard reality. 

One of our Senators stated some time 
ago that “Congress is a force that is just 
as valid in fixing what is a cost-account- 
ing method as the practices of business.” 
Neither the law nor the practices of 
business can change costs from what 
Nor can ac- 


they are, or create income. 
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A CHECK LIST 


of suggested uses for Dun & 


Bradstreet’s Marketing and 
Research Service for the exe 


ecutive who wants the facts. 


[]) CUSTOMER SELECTION 

O DISTRIBUTOR SPOTTING 

O DISTRIBUTION ANALYSIS 

O SALES POTENTIALS 
STUDIES 


DO INDUSTRY APPRAISALS 
O PRODUCT ACCEPTANCE 
TESTS 


O PRODUCT USES SURVEYS 


CUSTOMER RELATIONS 
STUDIES 


0 


( TAX STUDIES — SECTION 
722 


O INDUSTRY STATISTICS 


( FACTORY LOCATION 

1 LOCATING SOURCES OF 
SUPPLY 

O CUSTOMERS’ PLANS SUR- 
VEYS 

O TERRITORIAL SALES 
STUDIES 

O TOWN AND AREA REPORTS 


Check off what interests you 
and ask us for complete de- 
tails. Our nation-wide fact- 
finding facilities are at your 
service for a wide variety of 
assignments—local, regional, 


or national. 


Marketing & Research Service 


DUN & BRADSTREET, Inc. 
The Mercantile Agency 
290 B’way, New York 8, N. Y. 





repuce THAT POWER © WASTE-LINE™ 





anal i TODD BURNERS! 


N MANY plants there is a “waste” that has 
gone unrecognized, year after year — a waste 


of fuel caused by inefficient combustion. 


Today — when a reduction in operating costs can 
be an important element in holding down prices 
to meet competition—more and more plant 
managers are turning a critical eye upon their 
heat and power set-ups. 


When you modernize your boiler room with 
Todd Oil or Gas Burners, you lay a solid founda- 


tion for heat and power economy. 


Todd Burners — in case record after case record, 
which our engineers can show you— have cut 
fuel consumption as much as 10%, or more. At 
the same time power capacity was greatly stepped 


up and maintenance costs held to a minimum. 


A Todd engineer will help you trim that power 
““waste-line.” Many standard and modified types 
of Todd Burners are available and each job is 
individually engineered to provide the right _ 
application for the heat and power requirements 


of any industrial or commercial installation. 


MENT DIVISION 
COMBUSTION EQUIPMENT 


TODD SHIPYARDS 
601 West 26th Street, 


BROOKLYN, ROCHESTER, 


SO. PORTLAND, 
GRAND RAPIDS, 


TAMPA, GALVESTON, 


SAN FRANCISCO, SEATTLE, TACOMA, 


LP 
WARK, PHILADE 
LTIMORE, WASHING 


HOBOKEN, NE 


LD, MASS., BA 


MONTREAL, TOR 


N. Y. 
HIA, CHICAGO, 
TON, DETROIT, 


0, BUENOS AIRES, LONDON 
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STOP at THE fe 


BENJAMIN — 
— FRANKLIN 


HOTEL 


Enjoy an atmosphere crowned with re- 
nowned food and service. Dance or 
entertain in the Garden Terrace. 1200 
outside rooms, many newly decorated, 
each with combination tub-shower and 
circulating ice water . . from $3.50 
single, $5.50 double, $6.50 with twin 
beds. Near railroad terminals and only 
a few steps from all fast modes of city 
travel. While with us make a point to 
see the glass murals depicting the life 
of Benjamin Franklin. 





Philadelphia's Largest 
and Finest Hotel 





LU GANS 
S) 


CHESTNUT STREET AT NINTH 


JOSEPH E. MEARS, Managing Director 
PHONE—WALNUT 8600 

















Help Your Salesmen 


do a better job 
with the NEW 1946 


STATE 
POCKET 
EDITION 

of the 
REFERENCE 
BOOK 





On the road, your salesmen 
can turn to the listings for any 
town and use the trade sym- 
bols and revised ratings as a 
guide to desirable outlets. The 
handy Pocket Edition saves 
time, travel, and sales expense. 
Order the Editions you need 
from the nearest office of 


DUN & BRADSTREET, INC. 
The Mercantile Agency 
csemseeeaistaemmmae naaanaeste nae el 





counting. Congress, for tax purposes, 
may permit special deductions for 
amortization of war facilities, or in- 
creased depreciation deductions for a 
period of years. This does not make 
the deductions a cost of doing business. 
It reduces the balance on which taxes 
are payable but does not reduce the real 
income. 

Such allowances may, or may not, be 
cesirable as an incentive to induce tax- 
payers to take a specific course of ac- 
tion; but they should be recognized 
frankly as incentive allowances and no 
more. Income exists by and of itself; 
it can be determined only in accordance 
with objective and recognized stand- 
ards; it can not be increased, or de- 
creased, by fiat. Our tax laws should 
revert to the original concept of the 
income tax, namely, that it is a tax on 
income. 


Relax War Regulations 


The climate conducive to confidence 
and cooperation can be materially af- 
fected by Government regulation. The 
country willingly accepted an extreme 
degree of regulation as necessary to the 
winning of the war. The law of supply 
and demand ceased to function, and the 
Office of Price Administration came 
into being. The control of competition 
over profits ceased to work, and we 
have, or had, renegotiation and excess 
profits taxes. We gave up a great deal 
of our individual freedom under the 
Selective Service Law and the regula- 
tions of the War Manpower Commis- 
sion. Regulation is a means to an end, 
not an end in itself; the end justifies 
the same means under war conditions 
but war-created regulations should be 
relaxed or removed as soon as condi- 
tions permit. 

A great deal has already been done in 
this direction by certain agencies of the 
Government but less by other. Some 
degree of regulation is necessary in 
peace times but it should include the 
minimum possible interference by Gov- 
ernment with economic laws. Prices 
should be allowed to find their own 
level as rapidly as restrictions can safely 
be removed. We have tremendous 
productive capacity and as conditions 
return to normal, increased production 
and the resulting competition for the 
consumer’s dollar will keep prices 
down more effectively, in the long 
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1un, than can be done by Government. 
How soon economic forces can be 
relied upon as an adequate brake on 
prices will vary considerably in differ- 
ent industries, depending upon how 
quickly supply can catch up with de- 
mand. We can see this readily if we 
compare carpet tacks or hosiery with, 
say, residential building or cane sugar. 
In the latter instances the limited 
supply of skilled labor, or suitable land, 
points to inevitable delays in the return 
of a normal and adequate supply. 


Limited Regulation 


The scope of regulation should be 
limited to the purpose to be served and 
it should not be directed to the accom- 
plishment of other purposes. The pur- 
pose of public utility regulation, for 
example, is to obtain the lowest possible 
rates that are fair, not the lowest pos- 
sible rates, or rates which will foster 
public ownership. Regulation should 
be enforced in a truly objective manner 
and in accordance with the policies es- 
tablished by Congress in enacting it. 
If one law can be stretched beyond its 
purpose so can another. The manner 
of enforcement should not be influ- 
enced by the personal views of the ad- 
ministrator. Laws should be adminis- 
tered by reasonable men in a reasonable 
manner. Such an attitude is necessary 
in order to maintain confidence in the 
good faith of Government. 

Let me sum up then the fundamental 
requirements of the present situation 
as I see them: 

Increase in the national income and 
in the standard of living is brought 
about by increased productivity of labor 
and capital. High production cannot 
continue long unless accompanied by 
high consumption, and, as a corollary, 
continued prosperity requires a high 
standard of living and cannot exist 
without it. 

A high level of consumption, and 
therefore a high level of production, 
must be based on confidence—confi- 
dence on the part of the consumer that 
he will continue to earn a good liveli- 
hood, and confidence on the part of the 
producer that he will be able to sell at 
a reasonable profit. 

Among the conditions necessary to 
promote such confidence are: 

1. Cooperation between all elements 
of our community, between Govern- 





pat 





ment and business and between the dif- 
ferent groups—owners, management, 
and labor—which constitute business. 

2. Equality of opportunity, including 
the elimination of restrictive or mon- 
cpolistic practices on the part of both 
management and labor which result in 
the unnecessary raising of costs and 
hamper the free flow of production and 
trade. 

3. Improvement in the management 
of the Government’s financial affairs 
looking to the balancing of the budget 
and the orderly retirement of our na- 
tional debt; and as a step in this direc- 
tion improved accounting, adequate fi- 
nancial reporting, and more effective 
but less detailed auditing. 

4. Improvement in the carrying out 
of the policy-making function of Con- 
gress, by improved organization, in- 
cluding the elimination of the seniority 
rule, and by making the position of our 
elected representative more attractive 
to the ablest men in the country. 

5. Improvement in Government ad- 
ministration by making key positions 
in the civil service sufficiently attractive, 
financially and otherwise, that able, 
ambitious, and aggressive young men 
will not hesitate to make Government 
service their life’s work and, having so 
chosen, will not so frequently be at- 
tracted away to other more lucrative 
fields. 

6. Strengthening of the profit motive 
which, under our scheme of Govern- 
ment, is the major incentive to produce, 
to work hard, and to take risks; through 
modification and simplification of our 
tax laws and by making their interpre- 
tation less legalistic. 

7. Reduction of war-created Govern- 
ment regulations as rapidly as condi- 
tions permit and enforcement of con- 
tinuing regulations reasonably, and also 
in harmony with the policies established 
by Congress in enacting them. 


Legislation Will Help 


All of these conditions necessary to 
promote confidence can, I think, be 
worked out by legislation except the 
one I listed first. That is the most im- 
portant one and the most difficult to 
achieve—cooperation between Govern- 
ment and business and between the dif- 
ferent elements which constitute busi- 
ness. This, Government can foster; it 
cannot, however, dictate what in reality 











Logical Location 


For Shipping Lo CHICAGO, KANSAS CITY, 
ST. LOUIS, LOS ANGELES, SAN FRANCISCO, THE 
TEXAS GULF COAST, THE PACIFIC NORTHWEST 


For Shifeping fo ALL POINTS IN PUEBLO'S 


TRADE TERRITORY 
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Send today for our informative twenty-page brochure, 
“12 POINTS TO PROSPERITY”. Either use the 
attached coupon or write on your firm's letterhead 


32 daily passenger train schedules in 
and out of Pueblo... 

48 daily freight schedules... 

86 daily truck schedules... 

50 daily bus schedules... 

28 daily airline flights... 



















Pueblo, Colorada: 


PUEBLO CHAMBER OF COMMERCE e 211 w. Sth St. Box 1 
Gentlemen: Please send me “TWELVE POINTS TO PROSPERITY” 
Address 


Your Title 








Your Nome. 








Your Firm Name 
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How they get that way 


As a kid, he credits tops and 
debits marbles... learns how to 
balance books in high school... 
sweats out a long, tough accounting 
course in a recognized school... 
spends years at public accounting, 
then passes a brain-wringing exam 
(about 85% of candidates fail) and 
a searching character analysis—to 
gain the C. P. A. certificate. 

The modern Accounting firm 
...- Whose members have rugged 
education, broad basic background, 


business experience in many lines, 





AMERIGAN INSTETUTE 
OF ACCOUNTANTS 





is today’s indispensable consultant 
to industry. Analyzing the past 
figures, they lay the ground for 
future policies. Smart companies 
profitably consult the CPA not once 
a year but regularly to perk profits, 


prevent losses. 


McBes is not an accounting 
firm... but our products and 
methods, plus experience of 40 
years, help provide the fresh facts 
upon which accountants base their 


findings. 


THE McBEE COMPANY 


SOLE MANUFACTURERS OF KEYSORT 
295 Madison Avenue, New York 17, N.Y... Offices in principal cities 
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1s a state of mind. We seem nationally 
to be at about the peak of the struggle 
to chart our future course. The tools 
for working amicably together must be 
forged in the crucible of conflicting in- 
terests. They can be developed only 
by the efforts of men of goodwill on 
both sides and by the display on their 
part of true statesmanship. 

In the past we have been inclined to 
take democracy for granted. More re- 
cently the world struggle in which we 
were engaged, and its aftermath, have 


‘taught us that democracy is a sensitive 


and living organism, that it must be 
nurtured and worked for, and if neces- 
sary fought for. 

Events have confirmed our belief that 
under a democratic form of govern- 
ment nations attain their highest level 
of accomplishment, whether it be in 
the standard of living of the people, in 
their level of culture, in their capacity 
for production, or in their ability to 
make war. Democracy can be wrecked 
by self-seeking groups, either domestic 
or international, unless protected by 
positive action. The struggle to main- 
tain it is worthwhile. We must make 
democracy work. 





DUN’S REVIEW 


290 BROADWAY NEW YORK 8, N. Y. 
Norman C. FirtH 
Managing Editor and Business Manager. 


Associate Epirors: Edwin B. George, Walter 
Mitchell, Jr., and A. M. Sullivan (Contributing) ; 
Howard Barnard: J. A. D’Andrea ( Statistician) ; 
Lucienne Richon, Mary V. Brown, R. L. Kraybill, 
Patricia Quinn, Marjorie Ball, Louise R. See, 
and J. E. Dale (Business Conditions Staff): 
Penelope Pearson (In charge, Business Conditions 
Reference Matertal); Clarence Switzer (Art Di- 
rector). 


H. C. Daych, Advertising Manager; Russell B. 
Smith, Western Advertising Manager, 300 West 
Adams Street, Chicago 90, Randolph 8340; 4d- 
vertising Representatives: New York 8—Alex J. 
Dughi, Jr., Jack Fullilove, J. C. Ross, C. E. Yoder; 
Cleveland 14—H. C. Hershey, Jr., 601 Rockwell 
Ave., N. E., Main 5566; San Francisco 4—R. J. 
Birch & Co., 300 Montgomery Street, Douglas 
4393; Los Angeles 14—R. J. Birch & Co., 607 
South Hill Street, Van Dyke 7386; Toronto, On- 
tario—Chas. E. Darby, 159 Bay Street, Waverly 
8oo1. 


SusscripTION: $4:a year; $10 for three vears:; 35 
cents a copy. Outside the United States, $5 a vear. 


Dun’s Review goes to the chief executive of each 
company using the services of DuN & BRADSTREET, 
Inc. Service subscribers may obtain additional 
subscriptions to the magazine for executives, 
branches, and so on, at special rates... . The con- 
tents of this magazine are indexed in the Indus- 
trial Arts Index and also annually in an index 
available upon request. Member C.C.A. 
... Volume 54, No. 2215... . Copyright 1946 
Dun & BrapstREET, Inc, . Printed in U.S.A. 





Hundreds of gallons of oil in an open dip tank 
that’s the kind: of fire hazard to make plant execu- 
tives think twice! 

No rule-of-thumb fire protection will do for con- 
centrated hazards like that. It calls for a specialist's 
knowledge of the ways of fire. For the fastest, surest, 
safest fire-extinguishing equipment. 


Here's how huge tanks are safeguarded 


Dip tank fires are smothered at birth when a Kidde 
local application system stands ready for action. 
Here’s how it works 





\ 





“Ts that dip tank protected against fire?” 


Fast-acting carbon dioxide—automatically or 
manually discharged — is directed straight at the 
heart of the flames, through specially designed 
Kidde nozzles. The flames are smothered before 
they can spread. And the dry, inert gas leaves 
no mess behind... does not dilute or contaminate 
the oil. 

That's the kind of tough fire hazard the Kidde 
representative is accustomed to dealing with. If 
there's a danger spot in your plant... in flammable 
liquids or electrical equipment — bring your 
problem to . 


Walter Kidde & Company, Inc. 
329 Main St.. Belleville 9, New Jersey 





The word “Kidde” and the Kidde sea! are trade- 
marks of Walter Kidde & Company, Inc. 





_ FIRST ORGANIC FinisH FoR 
_ AUTOMOBILE LICENSE nm 


SHOW WHY YOU CAN SOLVE YOUR 
FINISHING PROBLEMS WITH 


1 


an Interchemical finish. 


heck over that list of ‘‘firsts.’’ Eleven ishes, transportation finishes, household Starting now, remember—to give your 

‘firsts’? in the finishes field cover a paints and specialties. product a good start, give it ‘‘An Inter- 
wealth of experience. This experience If you are having trouble with your chemical Finish.” 
has been welded into a single unit present finish or are planning to change Interchemical Finishes are just one 
through the recent consolidation of the your production line set-up, bear these group of products made by Interchem- 
business of Ault & Wiborg Division of facts in mind. When you bring a finish- ical Corporation. Others are listed below. 
Interchemical Corporation (founded by ing problem to Interchemical you will These products were made possible 
Ault and Wiborg in 1878) and that of the have the benefit of: through the vast experience gained by 
Murphy Finishes Corporation (founded 1. The combined knowledge and research Interchemical’s Inter-related Research 
by Governor Franklin Murphy in 1866). facilities of Ault & Wiborg and in working with chemical coatings in 
The name of this new unit is Inter- Murphy. many and varied fields . . . research that 
chemical Corporation Finishes Division. . The fundamental research program of carries over the experience and knowl- 

Note how these ‘finishing firsts” cover Interchemical Corporation. edge gained in one field to the solution of 
every phase of the product finishes field. 3. A nation-wide integrated network of problems in another . . . research that 
Practically all of them are the result of factories, warehouses, laboratories can help you with your product prob- 
solving a manufacturer’s finishing prob- and service stations. lems. Address inquiries to: Interchemical 
lem. For Interchemical Finishes are not . Experience that encompasses every Corporation, Empire State Building, 
a line of standard finishes that are taken phase of the product finishes field. New York 1, N. Y. 
from the shelf and sold over the counter. 
They are finishes ‘‘Engineered to Your Fa 
Product”... specifically 1 made to meet iq iaal l 
the conditions under which your product 
will be manufactured, oad and used. 

This Interchemical technique of indi- C O R PO mR @& sf OW O N 
vidually fitting the finish to the product 


*REG. U.S. PAT. OFF. 


Interchemical Products Include: 
: : ae IPI* PRINTING INKS * IN-TAG* GRAVURE INKS » INTERCHEMICAL FINISHES * POLYMERIN* 
covers metal finishes, wood finishes, ENAMELS + | MURPHY* PAINTS + ~—ARIDYE* TEXTILE COLORS . A&W 
metal decorating, can and drum linings, CARBON PAPER AND TYPEWRITER RIBBONS * R-B-H DISPERSIONS + SETFAST* CANVAS PAINT 
cable finishes,* grain reproduction fin- MIL-DU-RID* * SANITAS* WALL COVERING * MERITAS* OILCLOTH » COTAN COATED FABRICS 





